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1. Introduction

The Department of Veterans Affairs (VA) has a critical need for an integrated financial and logistics capability.  The Financial and Logistics Integrated Technology Enterprise (FLITE) Program is the initiative VA has undertaken to deliver such a capability.  The program has two primary components, a logistics and asset management component referred to as Strategic Asset Management (SAM), and a financial component referred to as Integrated Financial Accounting System (IFAS).

The Integrated Financial Accounting System (IFAS) solution shall be a fully integrated financial management system that shall use commercial off the shelf (COTS) products to leverage financial management system best practices.  The IFAS software solution shall conform to Financial System Integration Office (FSIO) tested requirements.  IFAS shall be hosted by a financial management Shared Service Provider (SSP) or qualified private sector provider, in accordance with Office of Management and Budget (OMB) Financial Management Line of Business (FMLoB) guidance.

The IFAS project will replace VA’s current core financial system, Financial Management System (FMS), as well as a portion of the Integrated Fund Distribution, Control Point Activity, Accounting and Procurement (IFCAP) system, and integrate with the Strategic Asset Management System (SAM) as well as interface with other legacy VA systems and subsystems as described in Sections 4, 5, and 6 of this document.  This document describes the interface and integration requirements for IFAS.
2. Current Financial Management System (FMS) Interfaces

The following table contains the existing interface systems for the FMS system and brief descriptions of the interfaces.  There are other interfaces, such as reports using SAS, individual extracts from the FMS database, and systems that are affected by FMS but do not directly interface with FMS, that are not listed in this table.  Few of these systems interface with FMS via the Veterans Information System Technology Architecture (VistA) system which acts as a transaction broker for the exchange of messages.  In addition, FMS is a mainframe based application that provides batch oriented processing for transactional updates and report generation.  Interfaces with other systems are processed via jobs generally executed at most once per day according to a set of schedules, except for the IFCAP interface which is executed twice daily.  Incoming messages are transmitted to FMS in a well documented file format (dataset).  These messages are then processed and applied to the FMS database by the appropriate job(s).  Outgoing messages are created by execution of jobs that extract, filter, and transform the FMS data.  They are then transmitted to the external systems.  This table also lists systems that are not currently fully deployed, and systems that are connected through a common PC interface.
Table 1: FMS Existing Interfaces
	Interface System Name
	Interface System Abbrv.
	Interface System Organization / Location
	Interface Description
	Direction
In / Out
	Frequency

	Automated Allotment and Control System
	AACS
	VHA, VHS & RA / ARC
	Provides support for distributing funds to sub allotment and allowance levels. Separate installations of this system in the Allocation Resource Center (ARC) support the VHA and VA/CIO budgeting process. AACS maintains a bi-directional interface with FMS.
	In and Out
	Daily

	Accounts Receivable Portal
	AR Portal
	FSC (PC Interface)
	Processes potential duplicate payments in direct disbursements, unpaid voucher, and payment history. It is one of the many FSC systems that interact with FMS through the bi-directional “PC Interfaces”.
	In and Out
	Daily

	Budget Construction Obligation Outlay System
	B-COOS
	VBA
	This system is used to manage and report on construction appropriations. B-COOS maintains an interface from FMS.
	Out
	Monthly

	Bills For Collection Portal
	BFC Portal
	FSC (PC Interface)
	This is a web-based application used to create bills for collection. It is one of the many FSC systems that interact with FMS through the bi-directional “PC Interfaces”.
	In
	Daily

	Board of Veteran Appeals
	BVA
	VACO  
	The BVA gets an obligation and expenditure report for cost center 1105. FMS maintains an interface to extract this report for the BVA.
	Out
	Daily

	Burial Vault Payments
	BVP
	NCA
	This is an excel file used by the NCA to track the payments for liners of burial vaults. BVP maintains an interface to FMS that supports transferring this information.
	In
	Daily

	Centralized Administrative Accounting Transaction System
	CAATS
	VBA
	This is a FSC hosted, web-based system that provides centralized accounting functionality for the VBA. It provides input and approval of accounting source documents. It maintains a bi-directional interface with FMS.
	In and Out
	Daily

	Capital Asset Management System
	CAMS
	VA
	CAMS is an integrated, Department-wide system that enables VA to analyze, monitor, and manage VA's portfolio of capital assets. It is a performance management system that sets asset utilization goals and standards for new and existing assets, and ensures financial integrity. CAMS extracts key capital asset-related data from several administration data sources. CAMS maintains an interface from FMS.
	Out
	Monthly

	Computer Assisted Payment Processing System
	CAPPS
	VHA / AITC ( IBM Mainframe)
	The CAPPS system is used by FMS to match invoices to receiving reports and thereby generate payment transactions. It maintains a bi-directional interface with FMS.
	In and Out
	Daily

	Consolidated Co-Payment Processing Center Lockbox
	CCPC LB
	VHA 
	The CCPC Lockbox holds 1st party payments (from the veteran) for the VHA. The CCPC Lockbox maintains an interface to VistA AR and an interface to FMS. 
	In 
	Daily

	Credit Card System
	CCS
	ALL / Sun system w Oracle
	CCS provides an interface to the credit card provider and automates paying invoices and making accounting changes to the purchases listed on the invoice.  CCS provides invoice and payment information to FMS.
	In
	Daily / Quarterly

	Central FEE
	CENTRAL FEE
	VHA
	This is the centralized receiving point for the VistA Fee Basis application. It provides money management for all payments. Central FEE maintains a complex bi-directional interface with FMS, including direct access to vendor and payment information.
	In and Out
	Daily

	Chapter 1606
	CH1606
	VBA
	Chapter 1606 assists eligible reserve servicemen to further their post-high school education by providing educational assistance in approved education and training programs. This is part of the VBA Benefits Delivery Network (BDN) that sends data to FMS in order to make payments for servicemen that are eligible under this program.
	In   
	Daily

	Chapter 1607
	CH1607
	VBA
	Chapter 1607 provides educational benefits to members of the Selected Reserves, Individual Ready Reserve, and National Guard who are ordered to active service. This is part of the VBA Benefits Delivery Network (BDN) that sends data to FMS in order to make payments for servicemen that are eligible under this program.
	In
	Daily

	Chapter 18
	CH18
	VBA
	Chapter 18 provides healthcare, allowances, and training to Vietnam veterans’ children with Spina Bifida. This is part of the VBA Benefits Delivery Network (BDN) that sends data to FMS in order to make payments for individuals that are eligible under this program.
	In
	Daily

	Chapter 30
	CH30
	VBA
	Chapter 30 provides educational benefits to veterans based on voluntary contributions made during their service. This is part of the VBA Benefits Delivery Network (BDN) that sends data to FMS in order to make payments for individuals that are eligible under this program.
	In
	Daily

	Chapter 31
	CH31
	VBA
	Chapter 31 provides vocational rehabilitation and counseling services to disabled veterans. This is part of the VBA Benefits Delivery Network (BDN) that sends data to FMS in order to make payments for individuals that are eligible under this program.
	In
	Daily

	Chapter 32
	CH32
	VBA
	Chapter 32 provides educational benefits to all personnel who enlisted in the Army, Navy, Air Force, Marine Corps, Coast Guard, Public Health Service, or National Oceanic and Atmospheric Administration between January 1977 and June 1985. This is part of the VBA Benefits Delivery Network (BDN) that sends data to FMS in order to make payments for individuals that are eligible under this program.
	In
	Daily

	Chapter 35
	CH35
	VBA
	Chapter 35 provides education and training benefits to veterans’ dependents. This is part of the VBA Benefits Delivery Network (BDN) that sends data to FMS in order to make payments for individuals that are eligible under this program.
	In
	Daily

	Civilian Health And Medical Program of the VA
	CHAMPVA
	VHA
	CHAMPVA provides health benefits for dependents of veterans who are deceased or 100% disabled. The interface between FMS and CHAMPVA is complex. It not only provides bi-directional interfaces between FMS and CHAMPVA, but it also supports an interface for moving explanation of benefits and checks to the treasury which will in turn print them and send them to the recipients.
	In and Out
	Daily

	Countrywide Home Loans
	CHL
	VBA
	The CHL system is used to manage VA financed mortgages. CHL maintains an interface to FMS.
	In
	Daily

	Commercial Limited Payability
	CLP
	FSC (PC Interface)
	This system processes limited payability cancellations. It is one of the many FSC systems that interact with FMS through the bi-directional “PC Interfaces”.
	In
	Monthly

	Construction Management Information System
	CMIS
	VHA and VACO
	CMIS is an automated information system that maintains management-related information about major and minor construction projects.  CMIS captures management-related construction project data, such as, contract award date and estimated construction project costs, and generates analytical reports which provide information on the status and progress of construction projects.  The data that is collected and reported by CMIS assists the Office of Construction Management in obtaining information through ad-hoc queries and reports as well as in the generation of the Annual Operation Plan and Construction Project Schedules.  
	Out
	Daily

	Compensation Pension & Examination System
	CPE
	VBA
	This system provides service elated compensation, non-service related disability pension, dependency and indemnity compensation, death pension, and burial benefits. The transfer process is run daily, but the data is only transmitted monthly.  CPE maintains an interface to FMS.
	In
	Daily / Monthly (with data)

	Centralized Property Tracking System
	CPTS
	VBA
	This system is used to maintain properties that have been acquired through default. It maintains a bi-directional interface with FMS.
	In and Out
	Daily

	CTCV Rejects
	CTCV Rejects
	FSC (PC Interface)
	This system tracks CT and CV rejects to bill FSC customers for rejected transactions worked by FSC personnel. It is one of the many FSC systems that interact with FMS through the bi-directional “PC Interfaces”.
	Out
	Daily

	Document Management System
	DMS
	FSC (PC Interface)
	This system provides for paperless processing and storage by converting paper documents into electronic files. It is one of the many FSC systems that interact with FMS through the bi-directional “PC Interfaces”.
	In and Out
	Daily

	Distribution Of Operational Resources
	DOOR
	VBA / AITC (IBM Mainframe)
	DOOR is a workload management system. It maintains an interface from FMS.
	Out
	Monthly

	Decision Support System
	DSS
	All VAMCs / AITC (IBM Mainframe)
	The DSS enables VHA hospitals to review financial and clinical corporate data for management and quality improvement purposes. DSS maintains an interface from FMS.
	Out
	Monthly

	Enterprise Franchise Fund Office IM 
	EFO IM
	FSC (PC Interface)
	The enterprise franchise fund office is a full service provider of common administrative support services. This is a spreadsheet of internal voucher information that document the services rendered and fees assessed to internal organizations. It is one of the many FSC systems that interact with FMS through the bi-directional “PC Interfaces”.
	In
	Daily

	Enterprise Service Support
	ESSupport
	FSC (PC Interface)
	This is a reporting system used by enterprise services. It is one of the many FSC systems that interact with FMS through the bi-directional “PC Interfaces”.
	Out
	Daily

	FAS
	FAS224
	FSC (PC Interface)
	This system automates the process of preparing the SF224 report to the treasury. It is one of the many FSC systems that interact with FMS through the bi-directional “PC Interfaces”.
	Out
	Monthly

	Financial Accounting Service Fed System
	FASFED
	FSC (PC Interface)
	This system provides support for obtaining IPAC records from the Treasury for FSC processing. It is one of the many FSC systems that interact with FMS through the bi-directional “PC Interfaces”.
	In
	Daily

	Financial Accounting System Payment and Collections
	FASPAC
	FSC (PC Interface)
	This system allows field sites to web encode Intra-Governmental financial data for online processing, rather than relying on the FSC for manual input. The FSC downloads data entered via FASPAC into the Treasury IPAC (Intra-Governmental Payment and Collection) Web based application, and interfaces transaction data into FMS through FSCs’ SQL server as part of a nightly process. It is one of the many FSC systems that interact with FMS through the bi-directional “PC Interfaces”.
	In
	Daily

	Federal Computer Assisted Payment Processing
	FEDCAP
	FSC, VHA / AITC (IBM Mainframe)
	This system is used to automate accounting data entry for federal purchases. FEDCAP maintains a bi-directional interface with FMS.
	In
	Daily

	Federal Payments
	FEDPAY
	FSC (PC Interface)
	This is a group of applications that are used by the FSC to process federal bills. It is one of the many FSC systems that interact with FMS through the bi-directional “PC Interfaces”.
	In
	Daily

	FedTraveler.com
	FedTraveler
	External
	This is an E-government Travel Service (ETS) that provides comprehensive travel planning for federal employees. FedTraveler maintains an interface to FMS.
	In
	Daily

	Funding Fee Payment System
	FFP
	VBA
	FFP is used to manage and accept funding fee payments from lenders on VA guaranteed loans. FFP maintains an interface to FMS.
	In 
	Daily

	Financial Management Information System
	FMIS
	VHA
	FMIS is the financial accounting and reporting system for the VA’s Veterans Canteen Service (VCS), which manages retail shops, pay phone services, and food services. The transfer process is run daily, but the data is only transmitted monthly. FMIS maintains an interface to FMS.
	In
	Daily / Monthly (with data)

	Financial Reporting Data Warehouse
	FRDW
	VA Wide / Austin Information Technology Center (AITC)
	This is a data warehouse that has been built to hold financial audit information. It maintains an interface from FMS.
	Out
	Daily

	Graphical Distribution of VA eXpenditures
	GDX
	VACO / AITC (IBM Mainframe)
	GDX collects data from FMS to generate the Annual Geographic Distribution of VA expenditures report. This report shows the expenditures by country and congressional district within each state. GDX maintains an interface from FMS.
	Out 
	Annually

	Generic Code Sheet
	GECS
	VHA (VistA) / Distributed in x number of VHA facilities
	This is a VistA application that provides support for building and sending code sheets to FMS for processing. It is used by all VistA applications that need to send data to FMS. It maintains an interface to FMS.
	In
	Daily

	Generic Translator
	Gentran
	VHA
	Gentran is used to translate between interface formats. It is used to feed FMS messages from ROES, SPV, and IB.
	In
	Daily

	GSA Advantage
	GSA
	ALL / AITC (IBM Mainframe) / External
	This is a portal that allows federal agencies to purchase goods and services. GSA Advantage maintains an interface to FMS.
	In 
	Daily

	Integrated Funds Distribution, Control Point Activity, Accounting and Procurement
	IFCAP
	VHA (VistA) / Distributed in x number of VHA facilities
	IFCAP is a VistA application that automates a number of financial and logistics activities. IFCAP is used to manage budgets, order goods and services, maintain records of available funds, determine request status, compare vendors and items, record receipt of items into the warehouse, and pay vendors. IFCAP maintains an interface from FMS and an indirect interface to FMS through GECS.
	In and Out
	Daily / Monthly  / Annually

	IFCAP Federal Receiving Report / Non-Federal Receiving Report
	IFRR/INRR
	VHA 
	IFRR/INRR is used to process corrected receiving reports coming from IFCAP. It maintains an interface to FMS.
	In 
	Daily

	Insurance
	INS
	VBA
	The INS system provides life insurance policy management for the VBA including collections and payments. It maintains an interface to FMS.
	In 
	Daily

	1099 extract for the IRS
	IRS/1099
	External
	The annual electronic submission of the IRS 1099 form. This is a report generated from FMS that provides the IRS with 1099 information. VA also sends corrected 1099 files as needed.
	Out
	Annually + As needed

	Kathy Lee Frisbee Menu / Financial Clinical Data Mart
	KLF/FCDM
	VHA
	This is an interactive information management system that uses SQL and On-Line Analytic Processing (OLAP) cube technology to build large, customized national databases.  This technology allows VHA to integrate clinical and financial data designed for rapid queries and reporting. It is important to note that many of the Allocation Resource Center’s (ARC) systems use this as a feeding system. KLF maintains an interface from FMS.
	Out
	Daily

	Management Information Exchange
	MINX
	VA Wide / Austin Information Technology Center (AITC)
	This is a Hyperion-based reporting system that automates the preparation of the consolidated financial statement. MINX maintains an interface from FMS.
	Out 
	Daily

	Office of Inspector General ePayroll
	OIG/ePayroll
	External
	The office of the inspector general has an ePayroll system that is separate from PAID. This system currently has no interfaces to FMS, but in the future this system may require an interface. When deployed, it will interface with the PAID system.
	In
	 

	Payroll and Accounting Integrated Data/OnLine Data Entry
	PAID/OLDE
	ALL / AITC (IBM Mainframe)
	PAID is the VA automated payroll system that supports personnel and payroll functions throughout the VA. OLDE provides a user interface to the PAID system for data entry. PAID maintains a bi-directional interface with FMS.
	In and Out
	Daily / weekly / Bi-weekly / Monthly

	Permanent Change of Station Travel
	PCS Travel
	FSC (PC Interface)
	This system is used to process permanent change of station travel. It is one of the many FSC systems that interact with FMS through the bi-directional “PC Interfaces”.
	In
	Daily

	PC Travel
	PCTravel
	ALL
	PCTravel processes obligations and advances for temporary duty travel. PCTravel maintains a bi-directional interface with FMS.
	In and Out
	Daily

	Strategic Asset Management (Pilot System)
	SAM (Pilot System)
	Centralized in Austin Information Technology Center (AITC)
	SAM is a centralized asset and work management tool that is part of the FLITE program. When completed, it will have a bi-directional interface to IFAS.
	In and Out
	Real Time

	SQL Invoice Database
	SID
	FSC (PC Interface)
	This is an OCR database used to validate the payment history data. It is one of the many FSC systems that interact with FMS through the bi-directional “PC Interfaces”.
	Out
	Daily

	Travel Management Center
	TMC
	VA
	TMC captures centrally billed travel information and provides the ability to modify it. TMC maintains an interface to FMS.
	In
	Daily

	Treasury Offset Program
	TOP
	FSC (PC Interface)
	This application provides a portal for viewing treasury offset program transactions. It is one of the many FSC systems that interact with FMS through the bi-directional “PC Interfaces”.
	In
	Daily

	US Treasury
	Treasury
	External
	FMS maintains interfaces to and from the US Treasury for FACTS reporting, and canceled check handling. Interaction with treasury systems also takes place within the CHAMPVA and CENTRAL FEE interfaces.
	In and Out
	Daily / Monthly   

	VA Loan Electronic Reporting Interface
	VALERI
	VBA
	VALERI automates liquidation and claims processing for regional systems and is the replacement for LS&C. It will maintain a bi-directional interface with FMS.
	In and Out
	Daily

	Veterans Services Network
	VETSNET
	VBA
	VETSNET is a suite of applications which not only provide the benefit payment and accounting functionalities of the legacy Benefits Delivery Network (BDN), but also provide enhanced information and workflow management across the compensation and pension claims process. Currently only chapter 18 benefits (birth defects) are deployed. VETSNET maintains an interface to FMS.
	In
	Daily

	Vendor Inquiry System
	VIS
	FSC (PC Interface)
	VIS enables vendors and VA field stations to make online inquires to determine the status of their payments and to request information on previous payments made. It also allows vendors to submit electronic invoices directly to the VA. It is one of the many FSC systems that interact with FMS through the bi-directional “PC Interfaces”.
	Out
	Daily

	Veterans Personal Finance System
	VPFS
	VHA
	This is a mini-banking system used by the VHA to manage the accounts of hospital patients. It is centralized, web-based replacement for the VistA Integrated Patient Funds package. VPFS maintains an interface to FMS.
	In
	Daily

	Named for the first letter of the 5 pilot sites - Waco, Indianapolis, Newark, Roanoke, Seattle
	WINRS
	VBA
	This is an electronic case management system that supports vocational rehabilitation and counseling services to disabled veterans (Chapter 31 benefits). This is a VBA system that maintains a bi-directional interface with FMS in order to make payments for individuals that are eligible under this program.
	In and Out
	Daily


3. Current IFCAP Interfaces

The IFCAP interfaces are separated into three categories: external interfaces using Health Level (HL) 7, centralized Reporting Interface (Non-HL7 interfaces), and internal VistA interfaces.

The external HL7 Interfaces for the IFCAP application use the existing VistA HL7 application to send messages outside of the VistA suite of applications to interface partners.  The (non-HL7) centralized reporting interfaces are applications that send information using industry standard message formats such as X12 or X.25, or some proprietary messages, to the reporting application in Austin.  Some of the interfaces send data outbound from IFCAP, while other interfaces are inbound with data coming to IFCAP.  The internal VistA suite of applications features many applications integrated through various modes of interaction.  Some interactions occur through the sharing of a common file; some occur through direct calls to another application’s source code; and other interactions occur by a common template or utility.  Each VistA application to IFCAP interface may be different from site to site since each site has tailored the IFCAP application to the needs of the site.  However, the IFCAP messages to FMS from each site are standardized across the enterprise.
Table 2: IFCAP Existing Interfaces
	Interface System Name
	Interface System Abbrv.
	Interface System Organization / Location
	Interface Description
	Direction
In / Out
(From IFCAP)

	External HL7 Interfaces

	DynaMed
	DynaMed
	VHA
	The Bay Pines Veterans Affairs Medical Center (VAMC) uses an HL7 interface that communicates between the DynaMed Commercial Off-The-Shelf (COTS) medical inventory system (produced by Information Control (IC)) and IFCAP. The site does not use the Generic Inventory Package (GIP) but instead routes purchase requests, control point updates, inventory adjustment/sale data, and critical file updates between the IFCAP application and the DynaMed system. The interface is local to Bay Pines for both end-points (IFCAP and DynaMed), but it routes through a customized implementation of the VistA Interface Engine (VIE).
	In and Out

	Federal Procurement Data System
	FPDS
	VHA
	The IFCAP application supports a mandated enterprise-wide HL7 interface between each site and the AITC to report to the Federal Procurement Data System (FPDS) the total dollar amount of the procurement document; the highest item cost; the ordering agent; the ordering station; relevant contract information; and the classification of the vendor used in each procurement. When an amendment occurs, the site sends a smaller set of information to the centralized server. This interface runs through the VIE in standard configuration and all Purchase Orders (PO), with the exception of simplified Purchase Card (PCard) orders, general post fund orders, requisitions, and 1358 POs are reviewed before the report is compiled and sent out as a background batch message.
	In and Out

	Point of Use
	PoU
	VHA
	The Point of Use (POU) interface is a bi-directional HL7 interface between IFCAP and the medical supply cabinets manufactured by Cardinal Health (Pyxis) or Omnicell. This interface does not run through the VIE, but is a direct point-to-point interface with the supply cabinets.
There are several different types of inbound and outbound transactions addressing item utilization, inventory re-ordering, inventory item parameter settings, and quantity on-hand queries. The purpose of the interface is to track supply usage through the supply cabinets linked to secondary inventory points defined in GIP.
The software is part of the IFCAP GIP module. Many VAMCs are using the POU functionality though it is not mandated.
	In and Out

	Centralized Reporting Interfaces (Non-HL7 Interfaces)

	Credit Card System
	CCS
	VHA
	Credit card registration data and credit card charge data are sent from the Purchase Card vendor bank to the Financial Services Center’s (FSC) Credit Card System (CCS). Once there, the data is enhanced and assembled into custom formatted transactions before being forwarded to an IFCAP server option via MailMan messages for filing in IFCAP.  In IFCAP the purchase card holder reconciles these charges against Purchase Card Orders.
	In

	Clinical Logistics Report Server
	CLRS
	VHA
	The Clinical Logistics Report Server (CLRS) interface for IFCAP is a monthly transfer of two separate transactions. The transactions send GIP inventory data and procurement data to the centralized CLRS server for the purpose of roll-up reporting and process standardization for the Prosthetics & Clinical Logistics Office (PCLO).  The interface is based on a flat file transfer from each site using the File Transfer Protocol (FTP) as the method of exchange, and once installed and configured, should operate on a monthly basis without user interaction.
	Out

	IFCAP Federal Receiving Report / Non-Federal Receiving Report 
	IFRR/INRR
	VHA
	An RT Receiving Report is sent outbound from IFCAP to the AITC’s IFCAP Federal Receiving Report Program (IFRR) or Non-Federal Receiving Report Program (INRR) with details of items received and dollar amounts when receiving is done in IFCAP and method of payment is Invoice Receiving. The Computer Assisted Payment Processing (CAPP) matches the receipt to the vendor’s invoice, submitted directly to the AITC, and a receiving report transaction is sent to FMS to initiate payment.
	Out

	Question of Actively Processing
	LOG
	VHA
	IFCAP sends various LOG code sheets to report GIP activity and requisitions to Federal vendors to the AITC via MailMan.  It appears that some of these transactions are discarded without processing, but the IFCAP team has never been provided a definitive list of the transactions that are still being processed and those that should be suppressed.
	Out

	National Item File
	NIF
	VHA
	An inbound X12 888 Item Maintenance transaction is transmitted by way of MailMan to update entries in IFCAP’s Item Master (#441) File with the National Item File’s (NIF) standardized short and extended descriptions. It also populates entries with appropriate NIF item numbers.
	In

	Procurement History Activity / Procurement History Modification
	PHA/PHM
	VHA
	IFCAP sends vendor, item, and costing detail (outbound) in a PHA transaction via MailMan to Office of Acquisition & Logistics’ (OA&L) PHA database when a purchase order is obligated. If the purchase order is amended, a Procurement History Modification (PHM) transaction is sent to update that database. OA&L staff use the PHA database to analyze what sites are buying and to monitor whether sites are using contracts.
	Out

	Request for Quotations
	RFQ
	External / AITC
	Request For Quotations (RFQ) data is sent in transactions via MailMan to the EDI group at the AITC. The group translates the data into X12 840 Request For Quotation transactions and forwards them to vendors on the Value Added Networks (VAN). Vendors respond with quote data in X12 843 Response to Request for Quotation transactions sent to the EDI group at the AITC. The group translates the data and sends it back via MailMan messages to a server option at the site for updating IFCAP’s Request for Quotation file.  An X12 864 Text Messages can be sent from IFCAP to vendors or from vendors to IFCAP via MailMan messages processed by the EDI group.
	In and Out

	Electronic Data Interchange Purchase Orders
	EDI
	External / AITC
	PO data is sent from IFCAP to the EDI group in AITC where it is reformatted into X12 850 PO Transactions and forwarded to vendors.  Vendors respond by sending acceptance and delivery detail data in X12 855 PO Acknowledgement transactions to the EDI group.  The EDI group translates the data into custom formatted transactions and forwards the data back to IFCAP to update the PO.
	In and Out

	Internal VistA Interfaces

	Automated Engineering Management System/Medical Equipment Reporting System 
	AEMS/MERS
	VHA / VAMC
	This is a VistA application that facilitates the management of information needed to effectively discharge key operational responsibilities normally assigned to VA engineering organizations. It includes equipment management, work control, and space/facility management. An equipment entry can be linked to the acquisition Purchase Order entered into IFCAP.  A Work Order can be linked to 2237s (Purchase Requests) in IFCAP for purchasing required goods and services.  AEMS/MERS has an indirect interface to FMS through GECS for recording changes in the value of fixed assets (capitalized equipment).
	Out

	Accounts Receivable
	AR
	VHA / VAMC
	Accounts Receivable receives vendor data, funding data and File 411 site data from IFCAP
	Out

	Beneficiary Travel
	Beneficiary Travel
	VHA / VAMC
	Beneficiary Travel gets vendor data from IFCAP
	Out

	Controlled Substances
	CS
	VHA / VAMC
	CS gets item receipt data from IFCAP
	Out

	Drug Accountability
	DA
	VHA / VAMC
	DA gets item receipt data and provides lookups to item file
	Out

	Event Capture
	Event Capture
	VHA / VAMC
	Event Capture gets cost center data from IFCAP
	Out

	Fee Basis
	Fee Basis
	VHA / VAMC
	Fee Basis allocates funds for future provider services and documents payments through an interface to IFCAP's 1358 module.
	In and Out

	Incomplete Record Tracing
	IRT
	VHA / VAMC
	IRT gets vendor data from IFCAP
	Out

	Integrated Billing
	IB
	VHA / VAMC
	IB gets item description data from IFCAP
	Out

	Library
	Library
	VHA / VAMC
	IRT gets vendor data from IFCAP
	Out

	Mental Health
	Mental Health
	VHA / VAMC
	Mental Health gets File 411 site data from IFCAP
	Out

	Pharmacy Data Management
	PDM
	VHA / VAMC
	PDM gets File 411 site data, item data, Purchase Order data and Inventory data from IFCAP
	Out

	Pharmacy Benefits Management
	PBM
	VHA / VAMC
	PBM gets Order data, funding data, vendor data and inventory data from IFCAP
	Out

	Prosthetics
	Prosthetics
	VHA / VAMC
	Prosthetics package uses IFCAP Purchase Card functionality to create a simplified Pcard order, amend the order and Reconcile the order.  It also uses IFCAP’s 1358 functionality.
	Out

	Prosthetics Inventory Package
	PIP
	VHA / VAMC
	PIP is a module of the Prosthetics package. It tracks inventory of prosthetic devices.  Some of its files reference IFCAP files (tables).
	In and Out

	Surgery
	Surgery
	VHA / VAMC
	Materials that are used for surgeries are usually bundled into case carts or instrument kits. A Current Procedural Terminology (CPT) code is used to link a surgical case cart with different surgical procedures. In the current interface, GIP code is used to pull a patient’s surgery related information into specialized GIP files. GIP also contains code that will automatically update the GIP file at various points in the processing of case carts. The interaction with the Surgery application is critical as the absence of materials or mistakes with assignment of the needed instrument kits or case carts can directly affect patient care.
	In and Out
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Figure 1: FMS Interface Diagram

4. FMS Replacement Pilot/Beta Interfaces 

Table 3 below lists the interfaces required by IFAS during the FMS Replacement Pilot/Beta phase.  The contractor/SSP shall review interfaces for compatibility, develop technical solutions, test, and implement the interfaces.

Table 3: FMS Replacement Pilot/Beta Interfaces

	Interface System Name
	Interface System Abbrv.
	Interface System Organization / Location
	Interface Description
	Direction
In/Out
	Frequency

	Automated Allotment and Control System
	AACS
	VHA, VHS & RA / ARC
	Provides support for distributing funds to sub allotment and allowance levels. Separate installations of this system in the Allocation Resource Center (ARC) support the VHA and VA/CIO budgeting process. AACS maintains a bi-directional interface with IFAS.
	In and Out
	Daily

	Budget Construction Obligation Outlay System
	B-COOS
	VBA
	This system is used to manage and report on construction appropriations. 
	Out
	Monthly

	Board of Veteran Appeals
	BVA
	VACO  
	The BVA gets an obligation and expenditure report for cost center 1105. IFAS maintains an interface to extract this report for the BVA.
	Out
	Daily

	Burial Vault Payments
	BVP
	NCA
	This is an excel file used by the NCA to track the payments for liners of burial vaults. BVP maintains an interface to IFAS that supports transferring this information.
	In
	Daily

	Consolidated Co-Payment Processing Center Lockbox
	CCPC LB
	VHA (VistA) / Distributed in x number of VHA facilities
	The CCPC Lockbox holds 1st party payments (from the veteran) for the VHA. The CCPC Lockbox maintains an interface to VistA AR and an interface to IFAS. 
	In 
	Daily

	Credit Card System
	CCS
	ALL / Sun system w Oracle
	CCS provides an interface to the credit card provider and automates paying invoices and making accounting changes to the purchases listed on the invoice.  CCS provides invoice and payment information to IFAS.
	In
	Daily / Quarterly

	Central FEE
	CENTRAL FEE
	VHA
	This is the centralized receiving point for the VistA Fee Basis application. It provides money management for all payments. Central FEE maintains a complex bi-directional interface with IFAS, including direct access to vendor and payment information.
	In and Out
	Daily

	Civilian Health And Medical Program of the VA
	CHAMPVA
	VHA
	CHAMPVA provides health benefits for dependents of veterans who are deceased or 100% disabled. The interface between IFAS and CHAMPVA is complex. It not only provides bi-directional interfaces between IFAS and CHAMPVA, but it also supports an interface for moving explanation of benefits and checks to the treasury which will in turn print them and send them to the recipients.
	In and Out
	Daily

	Construction Management Information System
	CMIS
	VHA and VACO
	CMIS is an automated information system that maintains management-related information about major and minor construction projects.  CMIS captures management-related construction project data, such as, contract award date and estimated construction project costs, and generates analytical reports which provide information on the status and progress of construction projects.  The data that is collected and reported by CMIS assists the Office of Construction Management in obtaining information through ad-hoc queries and reports as well as in the generation of the Annual Operation Plan and Construction Project Schedules.  
	Out
	Daily

	Decision Support System
	DSS
	All VAMCs / AITC (IBM Mainframe)
	The DSS enables VHA hospitals to review financial and clinical corporate data for management and quality improvement purposes. DSS maintains an interface from IFAS.
	Out
	Monthly

	Electronic Contract Management System
	eCMS
	VHA
	eCMS – The Electronic Contract Management System is VA’s software system for contract management and will interface with the FLITE software.  eCMS is used to requisition goods and services by creating contracts and performing document management. eCMS contains contracting information related to construction dollars. eCMS needs to be able to integrate with future financial system (functional requirements addressing eCMS will be further developed following the review of the purchasing and contracting requirements). 
	In and Out
	Real time

	FedTraveler.com
	FedTraveler
	External
	This is an E-government Travel Service (ETS) that provides comprehensive travel planning for federal employees. FedTraveler maintains an interface to IFAS.
	In
	Daily

	Financial Management System
	FMS
	VA
	IFAS needs to interface with the legacy FMS system for G/L data.  G/L transactions to FMS need to be duplicated in IFAS.
	In and Out
	Daily

	Financial Reporting Data Warehouse
	FRDW
	VA Wide / Austin Information Technology Center (AITC)
	This is a data warehouse that has been built to hold financial audit information. It maintains an interface from IFAS.
	Out
	Daily

	Graphical Distribution of VA eXpenditures
	GDX
	VACO / AITC (IBM Mainframe)
	GDX collects data from IFAS to generate the Annual Geographic Distribution of VA expenditures report. This report shows the expenditures by country and congressional district within each state. GDX maintains an interface from IFAS.
	Out 
	Annually

	Generic Code Sheet
	GECS
	VHA (VistA) / Distributed in x number of VHA facilities
	This is a VistA application that provides support for building and sending code sheets to IFAS for processing. It is used by all VistA applications that need to send data to IFAS. 
	In
	Daily

	Generic Translator
	Gentran
	VHA
	Gentran is used to translate between interface formats. It is used to feed IFAS messages from ROES, SPV, and IB.
	In
	Daily

	GSA Advantage
	GSA
	ALL / AITC (IBM Mainframe) / External
	This is a portal that allows federal agencies to purchase goods and services. GSA Advantage maintains an interface to IFAS.
	In 
	Daily

	Integrated Funds Distribution, Control Point Activity, Accounting and Procurement
	IFCAP
	VHA (VistA) / Distributed in x number of VHA facilities
	IFCAP is a VistA application that automates a number of financial and logistics activities. IFCAP is used to manage budgets, order goods and services, maintain records of available funds, determine request status, compare vendors and items, record receipt of items into the warehouse, and pay vendors. IFCAP maintains an interface from IFAS and an indirect interface to IFAS through GECS.
	In and Out
	Daily / Monthly  / Annually

	IFCAP Federal Receiving Report / Non-Federal Receiving Report 
	IFRR/INRR
	VHA
	An RT Receiving Report is sent outbound from IFCAP to the AITC’s IFCAP Federal Receiving Report Program (IFRR) or Non-Federal Receiving Report Program (INRR) with details of items received and dollar amounts when receiving is done in IFCAP and method of payment is Invoice Receiving. The Computer Assisted Payment Processing (CAPP) matches the receipt to the vendor’s invoice, submitted directly to the AITC, and a receiving report transaction is sent to IFAS to initiate payment.
	Out
	Daily

	Kathy Lee Frisbee Menu / Financial Clinical Data Mart
	KLF/FCDM
	VHA
	This is an interactive information management system that uses SQL and On-Line Analytic Processing (OLAP) cube technology to build large, customized national databases.  This technology allows VHA to integrate clinical and financial data designed for rapid queries and reporting. It is important to note that many of the Allocation Resource Center’s (ARC) systems use this as a feeding system. KLF maintains an interface from IFAS.
	Out
	Daily

	Management Information Exchange
	MINX
	VA Wide / Austin Information Technology Center (AITC)
	This is a Hyperion-based reporting system that automates the preparation of the consolidated financial statement. MINX maintains an interface from IFAS.
	Out 
	Daily

	National Item File
	NIF
	VHA
	An inbound message to IFAS from National Item File’s (NIF) provides standardized short and extended descriptions of items. It also populates entries with appropriate NIF item numbers.
	In
	Real time

	Payroll and Accounting Integrated Data/OnLine Data Entry
	PAID/OLDE
	ALL / AITC (IBM Mainframe)
	PAID is the VA automated payroll system that supports personnel and payroll functions throughout the VA. OLDE provides a user interface to the PAID system for data entry. 
	In and Out
	Daily / weekly / Bi-weekly / Monthly

	Strategic Asset Management
	SAM
	Centralized in Austin Information Technology Center (AITC)
	SAM is a centralized asset and work management tool that is part of the FLITE program. When completed, it will have a bi-directional interface to IFAS. For Pilot/Beta, only the vendor file is transmitted to IFAS.
	In and Out
	Real time

	Travel Management Center
	TMC
	VA
	TMC captures centrally billed travel information and provides the ability to modify it. TMC maintains an interface to IFAS.
	In
	Daily

	Veterans Personal Finance System
	VPFS
	VHA
	This is a mini-banking system used by the VHA to manage the accounts of hospital patients. It is centralized, web-based replacement for the VistA Integrated Patient Funds package. VPFS maintains an interface to IFAS.
	In
	Daily

	Named for the first letter of the 5 pilot sites - Waco, Indianapolis, Newark, Roanoke, Seattle
	WINRS
	VBA
	This is an electronic case management system that supports vocational rehabilitation and counseling services to disabled veterans (Chapter 31 benefits). This is a VBA system that maintains a bi-directional interface with IFAS in order to make payments for individuals that are eligible under this program.
	In and Out
	Daily
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Figure 2: IFAS (FMS Replacement) Pilot/Beta Interface Diagram

5. FMS Replacement National Deployment Interfaces

Table 4 below lists the interfaces required by IFAS during the FMS replacement National Deployment phase.  The contractor/SSP shall review interfaces for compatibility, develop technical solutions, test, and implement the interfaces.  All FMS interfaces are required to be redirected to IFAS and FMS shall be disconnected.

Table 4: FMS Replacement National Deployment Interfaces

	Interface System Name
	Interface System Abbrv.
	Interface System Organization / Location
	Interface Description
	Direction
In / Out
	Frequency

	Automated Allotment and Control System
	AACS
	VHA, VHS & RA / ARC
	Provides support for distributing funds to sub allotment and allowance levels. Separate installations of this system in the Allocation Resource Center (ARC) support the VHA and VA/CIO budgeting process. AACS maintains a bi-directional interface with IFAS.
	In and Out
	Daily

	Budget Construction Obligation Outlay System
	B-COOS
	VBA
	This system is used to manage and report on construction appropriations. B-COOS maintains an interface from IFAS.
	Out
	Monthly

	Board of Veteran Appeals
	BVA
	VACO  
	The BVA gets an obligation and expenditure report for cost center 1105. IFAS maintains an interface to extract this report for the BVA.
	Out
	Daily

	Burial Vault Payments
	BVP
	NCA
	This is an excel file used by the NCA to track the payments for liners of burial vaults. BVP maintains an interface to IFAS that supports transferring this information.
	In
	Daily

	Centralized Administrative Accounting Transaction System
	CAATS
	VBA
	This is a FSC hosted, web-based system that provides centralized accounting functionality for the VBA. It provides input and approval of accounting source documents. It maintains a bi-directional interface with IFAS.
	In and Out
	Daily

	Capital Asset Management System
	CAMS
	VA
	CAMS is an integrated, Department-wide system that enables VA to analyze, monitor, and manage VA's portfolio of capital assets. It is a performance management system that sets asset utilization goals and standards for new and existing assets, and ensures financial integrity. CAMS extracts key capital asset-related data from several administration data sources. CAMS maintains an interface from IFAS.
	Out
	Monthly

	Consolidated Co-Payment Processing Center Lockbox
	CCPC LB
	VHA (VistA) / Distributed in x number of VHA facilities
	The CCPC Lockbox holds 1st party payments (from the veteran) for the VHA. The CCPC Lockbox maintains an interface to VistA AR and an interface to IFAS. 
	In 
	Daily

	Credit Card System
	CCS
	ALL / Sun system w Oracle
	CCS provides an interface to the credit card provider and automates paying invoices and making accounting changes to the purchases listed on the invoice.  CCS provides invoice and payment information to IFAS.
	In
	Daily / Quarterly

	Central FEE
	CENTRAL FEE
	VHA
	This is the centralized receiving point for the VistA Fee Basis application. It provides money management for all payments. Central FEE maintains a complex bi-directional interface with IFAS, including direct access to vendor and payment information.
	In and Out
	Daily

	Chapter 1606
	CH1606
	VBA
	Chapter 1606 assists eligible reserve servicemen to further their post-high school education by providing educational assistance in approved education and training programs. This is part of the VBA Benefits Delivery Network (BDN) that sends data to IFAS in order to make payments for servicemen that are eligible under this program.
	In   
	Daily

	Chapter 1607
	CH1607
	VBA
	Chapter 1607 provides educational benefits to members of the Selected Reserves, Individual Ready Reserve, and National Guard who are ordered to active service. This is part of the VBA Benefits Delivery Network (BDN) that sends data to IFAS in order to make payments for servicemen that are eligible under this program.
	In
	Daily

	Chapter 18
	CH18
	VBA
	Chapter 18 provides healthcare, allowances, and training to Vietnam veterans’ children with Spina Bifida. This is part of the VBA Benefits Delivery Network (BDN) that sends data to IFAS in order to make payments for individuals that are eligible under this program.
	In
	Daily

	Chapter 30
	CH30
	VBA
	Chapter 30 provides educational benefits to veterans based on voluntary contributions made during their service. This is part of the VBA Benefits Delivery Network (BDN) that sends data to IFAS in order to make payments for individuals that are eligible under this program.
	In
	Daily

	Chapter 31
	CH31
	VBA
	Chapter 31 provides vocational rehabilitation and counseling services to disabled veterans. This is part of the VBA Benefits Delivery Network (BDN) that sends data to IFAS in order to make payments for individuals that are eligible under this program.
	In
	Daily

	Chapter 32
	CH32
	VBA
	Chapter 32 provides educational benefits to all personnel who enlisted in the Army, Navy, Air Force, Marine Corps, Coast Guard, Public Health Service, or National Oceanic and Atmospheric Administration between January 1977 and June 1985. This is part of the VBA Benefits Delivery Network (BDN) that sends data to IFAS in order to make payments for individuals that are eligible under this program.
	In
	Daily

	Chapter 35
	CH35
	VBA
	Chapter 35 provides education and training benefits to veterans’ dependents. This is part of the VBA Benefits Delivery Network (BDN) that sends data to IFAS in order to make payments for individuals that are eligible under this program.
	In
	Daily

	Civilian Health And Medical Program of the VA
	CHAMPVA
	VHA
	CHAMPVA provides health benefits for dependents of veterans who are deceased or 100% disabled. The interface between IFAS and CHAMPVA is complex. It not only provides bi-directional interfaces between IFAS and CHAMPVA, but it also supports an interface for moving explanation of benefits and checks to the treasury which will in turn print them and send them to the recipients.
	In and Out
	Daily

	Countrywide Home Loans
	CHL
	VBA
	The CHL system is used to manage VA financed mortgages. CHL maintains an interface to IFAS.
	In
	Daily

	Construction Management Information System
	CMIS
	VHA and VACO
	CMIS is an automated information system that maintains management-related information about major and minor construction projects.  CMIS captures management-related construction project data, such as, contract award date and estimated construction project costs, and generates analytical reports which provide information on the status and progress of construction projects.  The data that is collected and reported by CMIS assists the Office of Construction Management in obtaining information through ad-hoc queries and reports as well as in the generation of the Annual Operation Plan and Construction Project Schedules.  
	Out
	Daily

	Compensation Pension & Examination System
	CPE
	VBA
	This system provides service elated compensation, non-service related disability pension, dependency and indemnity compensation, death pension, and burial benefits. CPE maintains an interface to IFAS.
	In
	Monthly

	Centralized Property Tracking System
	CPTS
	VBA
	This system is used to maintain properties that have been acquired through default. It maintains a bi-directional interface with IFAS.
	In and Out
	Daily

	Distribution Of Operational Resources
	DOOR
	VBA / AITC (IBM Mainframe)
	DOOR is a workload management system. It maintains an interface from IFAS.
	Out
	Monthly

	Decision Support System
	DSS
	All VAMCs / AITC (IBM Mainframe)
	The DSS enables VHA hospitals to review financial and clinical corporate data for management and quality improvement purposes. DSS maintains an interface from IFAS.
	Out
	Monthly

	Electronic Contract Management System
	eCMS
	VHA
	eCMS – The Electronic Contract Management System is VA’s software system for contract management and will interface with the FLITE software.  eCMS is used to requisition goods and services by creating contracts and performing document management. eCMS contains contracting information related to construction dollars. eCMS needs to be able to integrate with future financial system (functional requirements addressing eCMS will be further developed following the review of the purchasing and contracting requirements). 
	In and Out
	Real time

	FedTraveler.com
	FedTraveler
	External
	This is an E-government Travel Service (ETS) that provides comprehensive travel planning for federal employees. FedTraveler maintains an interface to IFAS.
	In
	Daily

	Funding Fee Payment System
	FFP
	VBA
	FFP is used to manage and accept funding fee payments from lenders on VA guaranteed loans. FFP maintains an interface to IFAS.
	In 
	Daily

	Financial Management Information System
	FMIS
	VHA
	FMIS is the financial accounting and reporting system for the VA’s Veterans Canteen Service (VCS), which manages retail shops, pay phone services, and food services. FMIS maintains an interface to IFAS.
	In
	Monthly

	Financial Reporting Data Warehouse
	FRDW
	VA Wide / Austin Information Technology Center (AITC)
	This is a data warehouse that has been built to hold financial audit information. It maintains an interface from IFAS.
	Out
	Daily

	Graphical Distribution of VA eXpenditures
	GDX
	VACO / AITC (IBM Mainframe)
	GDX collects data from IFAS to generate the Annual Geographic Distribution of VA expenditures report. This report shows the expenditures by country and congressional district within each state. GDX maintains an interface from IFAS.
	Out 
	Annually

	Generic Code Sheet
	GECS
	VHA (VistA) / Distributed in x number of VHA facilities
	This is a VistA application that provides support for building and sending code sheets to IFAS for processing. It is used by all VistA applications that need to send data to IFAS. 
	In
	Daily

	Generic Translator
	Gentran
	VHA
	Gentran is used to translate between interface formats. It is used to feed IFAS messages from ROES, SPV, and IB.
	In
	Daily

	GSA Advantage
	GSA
	ALL / AITC (IBM Mainframe) / External
	This is a portal that allows federal agencies to purchase goods and services. GSA Advantage maintains an interface to IFAS.
	In 
	Daily

	Integrated Funds Distribution, Control Point Activity, Accounting and Procurement
	IFCAP
	VHA (VistA) / Distributed in x number of VHA facilities
	IFCAP is a VistA application that automates a number of financial and logistics activities. IFCAP is used to manage budgets, order goods and services, maintain records of available funds, determine request status, compare vendors and items, record receipt of items into the warehouse, and pay vendors. IFCAP maintains an interface from IFAS and an indirect interface to IFAS through GECS.
	In and Out
	Daily / Monthly  / Annually

	IFCAP Federal Receiving Report / Non-Federal Receiving Report 
	IFRR/INRR
	VHA
	An RT Receiving Report is sent outbound from IFCAP to the AITC’s IFCAP Federal Receiving Report Program (IFRR) or Non-Federal Receiving Report Program (INRR) with details of items received and dollar amounts when receiving is done in IFCAP and method of payment is Invoice Receiving. The Computer Assisted Payment Processing (CAPP) matches the receipt to the vendor’s invoice, submitted directly to the AITC, and a receiving report transaction is sent to IFAS to initiate payment.
	Out
	Daily

	Insurance
	INS
	VBA
	The INS system provides life insurance policy management for the VBA including collections and payments. It maintains an interface to IFAS.
	In 
	Daily

	Kathy Lee Frisbee Menu / Financial Clinical Data Mart
	KLF/FCDM
	VHA
	This is an interactive information management system that uses SQL and On-Line Analytic Processing (OLAP) cube technology to build large, customized national databases.  This technology allows VHA to integrate clinical and financial data designed for rapid queries and reporting. It is important to note that many of the Allocation Resource Center’s (ARC) systems use this as a feeding system. KLF maintains an interface from IFAS.
	Out
	Daily

	Office of Inspector General ePayroll
	OIG/ePayroll
	External
	The office of the inspector general has an ePayroll system that is separate from PAID. This system currently has no interfaces to FMS, but in the future this system may require an interface. When deployed, it will interface with the PAID system.
	In
	 

	Management Information Exchange
	MINX
	VA Wide / Austin Information Technology Center (AITC)
	This is a Hyperion-based reporting system that automates the preparation of the consolidated financial statement. MINX maintains an interface from IFAS.
	Out 
	Daily

	National Item File
	NIF
	VHA
	An inbound message to IFAS from National Item File’s (NIF) provides standardized short and extended descriptions of items. It also populates entries with appropriate NIF item numbers.
	In
	Real time

	Payroll and Accounting Integrated Data/OnLine Data Entry
	PAID/OLDE
	ALL / AITC (IBM Mainframe)
	PAID is the VA automated payroll system that supports personnel and payroll functions throughout the VA. OLDE provides a user interface to the PAID system for data entry. 
	In and Out
	Daily / weekly / Bi-weekly / Monthly

	Prosthetics
	Prosthetics
	VHA / VAMC
	Prosthetics uses Purchase Card functionality to create simplified Pcard order, amend the order and Reconcile the order, and uses Prosthetics purchase 1358 functionality.
	In and Out
	Daily

	Strategic Asset Management 
	SAM
	Centralized in Austin Information Technology Center (AITC)
	SAM is a centralized asset and work management tool that is part of the FLITE program. When completed, it will have a bi-directional interface to IFAS.  Only the Vendor File is transmitted to IFAS for FMS Replacement.
	In and Out
	Real time

	Travel Management Center
	TMC
	VA
	TMC captures centrally billed travel information and provides the ability to modify it. TMC maintains an interface to IFAS.
	In
	Daily

	VA Loan Electronic Reporting Interface
	VALERI
	VBA
	VALERI automates liquidation and claims processing for regional systems and is the replacement for LS&C. It will maintain a bi-directional interface with IFAS.
	In and Out
	Daily

	Veterans Services Network
	VETSNET
	VBA
	VETSNET is a suite of applications which not only provide the benefit payment and accounting functionalities of the legacy Benefits Delivery Network (BDN), but also provide enhanced information and workflow management across the compensation and pension claims process. Currently only chapter 18 benefits (birth defects) are deployed. VETSNET maintains an interface to IFAS.
	In
	Daily

	Veterans Personal Finance System
	VPFS
	VHA
	This is a mini-banking system used by the VHA to manage the accounts of hospital patients. It is centralized, web-based replacement for the VistA Integrated Patient Funds package. VPFS maintains an interface to IFAS.
	In
	Daily

	Named for the first letter of the 5 pilot sites - Waco, Indianapolis, Newark, Roanoke, Seattle
	WINRS
	VBA
	This is an electronic case management system that supports vocational rehabilitation and counseling services to disabled veterans (Chapter 31 benefits). This is a VBA system that maintains a bi-directional interface with IFAS in order to make payments for individuals that are eligible under this program.
	In and Out
	Daily
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Figure 3: IFAS (FMS Replacement) National Deployment Interface Diagram
6. IFCAP Replacement Interfaces

Table 5 below lists the potential interfaces required by IFAS during IFCAP Replacement phase.  Work Breakdown Structure.  The contractor/SSP shall review interfaces for compatibility, develop technical solutions, test, and implement the interfaces.  The systems that are highlighted are VistA applications.

Table 5: IFCAP Replacement Interfaces

	Interface System Name
	Interface System Abbrv.
	Interface System Organization / Location
	Interface Description
	Direction
In / Out
	Frequency

	Automated Allotment and Control System
	AACS
	VHA, VHS & RA / ARC
	Provides support for distributing funds to sub allotment and allowance levels. Separate installations of this system in the Allocation Resource Center (ARC) support the VHA and VA/CIO budgeting process. AACS maintains a bi-directional interface with IFAS.
	In and Out
	Daily

	Accounts Receivable
	AR
	VHA / VAMC
	Accounts Receivable receives vendor data, funding data and File 411 site data from IFAS
	Out
	 

	Budget Construction Obligation Outlay System
	B-COOS
	VBA
	This system is used to manage and report on construction appropriations. B-COOS maintains an interface from IFAS.
	Out
	Monthly

	Beneficiary Travel
	Beneficiary Travel
	VHA / VAMC
	Beneficiary Travel gets vendor data from IFAS
	Out
	 

	Board of Veteran Appeals
	BVA
	VACO  
	The BVA gets an obligation and expenditure report for cost center 1105. IFAS maintains an interface to extract this report for the BVA.
	Out
	Daily

	Burial Vault Payments
	BVP
	NCA
	This is an excel file used by the NCA to track the payments for liners of burial vaults. BVP maintains an interface to IFAS that supports transferring this information.
	In
	Daily

	Centralized Administrative Accounting Transaction System
	CAATS
	VBA
	This is a FSC hosted, web-based system that provides centralized accounting functionality for the VBA. It provides input and approval of accounting source documents. It maintains a bi-directional interface with IFAS.
	In and Out
	Daily

	Capital Asset Management System
	CAMS
	VA
	CAMS is an integrated, Department-wide system that enables VA to analyze, monitor, and manage VA's portfolio of capital assets. It is a performance management system that sets asset utilization goals and standards for new and existing assets, and ensures financial integrity. CAMS extracts key capital asset-related data from several administration data sources. CAMS maintains an interface from IFAS.
	Out
	Monthly

	Consolidated Co-Payment Processing Center Lockbox
	CCPC LB
	VHA (VistA) / Distributed in x number of VHA facilities
	The CCPC Lockbox holds 1st party payments (from the veteran) for the VHA. The CCPC Lockbox maintains an interface to VistA AR and an interface to IFAS. 
	In 
	Daily

	Credit Card System
	CCS
	ALL / Sun system w Oracle
	CCS provides an interface to the credit card provider and automates paying invoices and making accounting changes to the purchases listed on the invoice.  CCS provides invoice and payment information to IFAS.
	In
	Daily / Quarterly

	Central FEE
	CENTRAL FEE
	VHA
	This is the centralized receiving point for the VistA Fee Basis application. It provides money management for all payments. Central FEE maintains a complex bi-directional interface with IFAS, including direct access to vendor and payment information.
	In and Out
	Daily

	Chapter 1606
	CH1606
	VBA
	Chapter 1606 assists eligible reserve servicemen to further their post-high school education by providing educational assistance in approved education and training programs. This is part of the VBA Benefits Delivery Network (BDN) that sends data to IFAS in order to make payments for servicemen that are eligible under this program.
	In   
	Daily

	Chapter 1607
	CH1607
	VBA
	Chapter 1607 provides educational benefits to members of the Selected Reserves, Individual Ready Reserve, and National Guard who are ordered to active service. This is part of the VBA Benefits Delivery Network (BDN) that sends data to IFAS in order to make payments for servicemen that are eligible under this program.
	In
	Daily

	Chapter 18
	CH18
	VBA
	Chapter 18 provides healthcare, allowances, and training to Vietnam veterans’ children with Spina Bifida. This is part of the VBA Benefits Delivery Network (BDN) that sends data to IFAS in order to make payments for individuals that are eligible under this program.
	In
	Daily

	Chapter 30
	CH30
	VBA
	Chapter 30 provides educational benefits to veterans based on voluntary contributions made during their service. This is part of the VBA Benefits Delivery Network (BDN) that sends data to IFAS in order to make payments for individuals that are eligible under this program.
	In
	Daily

	Chapter 31
	CH31
	VBA
	Chapter 31 provides vocational rehabilitation and counseling services to disabled veterans. This is part of the VBA Benefits Delivery Network (BDN) that sends data to IFAS in order to make payments for individuals that are eligible under this program.
	In
	Daily

	Chapter 32
	CH32
	VBA
	Chapter 32 provides educational benefits to all personnel who enlisted in the Army, Navy, Air Force, Marine Corps, Coast Guard, Public Health Service, or National Oceanic and Atmospheric Administration between January 1977 and June 1985. This is part of the VBA Benefits Delivery Network (BDN) that sends data to IFAS in order to make payments for individuals that are eligible under this program.
	In
	Daily

	Chapter 35
	CH35
	VBA
	Chapter 35 provides education and training benefits to veterans’ dependents. This is part of the VBA Benefits Delivery Network (BDN) that sends data to IFAS in order to make payments for individuals that are eligible under this program.
	In
	Daily

	Civilian Health And Medical Program of the VA
	CHAMPVA
	VHA
	CHAMPVA provides health benefits for dependents of veterans who are deceased or 100% disabled. The interface between IFAS and CHAMPVA is complex. It not only provides bi-directional interfaces between IFAS and CHAMPVA, but it also supports an interface for moving explanation of benefits and checks to the treasury which will in turn print them and send them to the recipients.
	In and Out
	Daily

	Countrywide Home Loans
	CHL
	VBA
	The CHL system is used to manage VA financed mortgages. CHL maintains an interface to IFAS.
	In
	Daily

	Construction Management Information System
	CMIS
	VHA and VACO
	CMIS is an automated information system that maintains management-related information about major and minor construction projects.  CMIS captures management-related construction project data, such as, contract award date and estimated construction project costs, and generates analytical reports which provide information on the status and progress of construction projects.  The data that is collected and reported by CMIS assists the Office of Construction Management in obtaining information through ad-hoc queries and reports as well as in the generation of the Annual Operation Plan and Construction Project Schedules.  
	Out
	Daily

	Controlled Substances
	CS
	VHA / VAMC
	CS gets item receipt data from IFAS
	Out
	 

	Compensation Pension & Examination System
	CPE
	VBA
	This system provides service elated compensation, non-service related disability pension, dependency and indemnity compensation, death pension, and burial benefits. CPE maintains an interface to IFAS.
	In
	Monthly

	Centralized Property Tracking System
	CPTS
	VBA
	This system is used to maintain properties that have been acquired through default. It maintains a bi-directional interface with IFAS.
	In and Out
	Daily

	Distribution Of Operational Resources
	DOOR
	VBA / AITC (IBM Mainframe)
	DOOR is a workload management system. It maintains an interface from IFAS.
	Out
	Monthly

	Drug Accountability
	DA
	VHA / VAMC
	DA gets item receipt data and provides lookups to item file
	In and Out
	 

	Decision Support System
	DSS
	All VAMCs / AITC (IBM Mainframe)
	The DSS enables VHA hospitals to review financial and clinical corporate data for management and quality improvement purposes. DSS maintains an interface from IFAS.
	Out
	Monthly

	Electronic Contract Management System
	eCMS
	VHA
	eCMS – The Electronic Contract Management System is VA’s software system for contract management and will interface with the FLITE software.  eCMS is used to requisition goods and services by creating contracts and performing document management.  eCMS contains contracting information related to construction dollars. eCMS needs to be able to integrate with future financial system (functional requirements addressing eCMS will be further developed following the review of the purchasing and contracting requirements). 
	In and Out
	Real time

	Electronic Data Interchange Purchase Orders
	EDI /PO
	External / AITC
	PO data is sent from IFAS to the EDI group in AITC where it is reformatted into X12 850 PO Transactions and forwarded to vendors.  Vendors respond by sending acceptance and delivery detail data in X12 855 PO Acknowledgement transactions to the EDI group.  The EDI group translates the data into custom formatted transactions and forwards the data back to IFAS to update the PO.  This interface may be obsolete with the implementation of eCMS.
	In and Out
	 

	Event Capture
	Event Capture
	VHA / VAMC
	Event Capture gets cost center data from IFAS
	Out
	 

	Federal Procurement Data System
	FPDS
	VHA
	The AITC to report to the Federal Procurement Data System (FPDS) the total dollar amount of the procurement document; the highest item cost; the ordering agent; the ordering station; relevant contract information; and the classification of the vendor used in each procurement. When an amendment occurs, the site sends a smaller set of information to the centralized server. All Purchase Orders (PO), with the exception of simplified Purchase Card (PCard) orders, general post fund orders, requisitions, and 1358 POs are reviewed before the report is compiled and sent out as a background batch message.
	In and Out
	 

	FedTraveler.com
	FedTraveler
	External
	This is an E-government Travel Service (ETS) that provides comprehensive travel planning for federal employees. FedTraveler maintains an interface to IFAS.
	In
	Daily

	Fee Basis
	FEE
	VHA / VISTA application
	Fee Basis Program provides medical benefits to veterans (i.e. Outpatient Medical Fee, Civilian Hospital Community Nursing Home, and Pharmacy Fee.  It authorizes payments to private medical providers who have contracted with the VA to provide for the treatment of veterans outside of VA medical centers and clinics.  FEE basis software provides a range of software support and is processed through three systems: VISTA, CHAMPVA and IFAS.  Interfaces between the three are bi-directional.  Bills for services are submitted to authorizing VA facilities where the bill is reviewed and certified for payment through VA's payment center in Austin.
	In and Out
	 

	Funding Fee Payment System
	FFP
	VBA
	FFP is used to manage and accept funding fee payments from lenders on VA guaranteed loans. FFP maintains an interface to IFAS.
	In 
	Daily

	Financial Management Information System
	FMIS
	VHA
	FMIS is the financial accounting and reporting system for the VA’s Veterans Canteen Service (VCS), which manages retail shops, pay phone services, and food services. FMIS maintains an interface to IFAS.
	In
	Monthly

	Financial Reporting Data Warehouse
	FRDW
	VA Wide / Austin Information Technology Center (AITC)
	This is a data warehouse that has been built to hold financial audit information. It maintains an interface from IFAS.
	Out
	Daily

	Graphical Distribution of VA eXpenditures
	GDX
	VACO / AITC (IBM Mainframe)
	GDX collects data from IFAS to generate the Annual Geographic Distribution of VA expenditures report. This report shows the expenditures by country and congressional district within each state. GDX maintains an interface from IFAS.
	Out 
	Annually

	Generic Translator
	Gentran
	VHA
	Gentran is used to translate between interface formats. It is used to feed IFAS messages from ROES, SPV, and IB.
	In
	Daily

	GSA Advantage
	GSA
	ALL / AITC (IBM Mainframe) / External
	This is a portal that allows federal agencies to purchase goods and services. GSA Advantage maintains an interface to IFAS.
	In 
	Daily

	Insurance
	INS
	VBA
	The INS system provides life insurance policy management for the VBA including collections and payments. It maintains an interface to IFAS.
	In 
	Daily

	Incomplete Record Tracing
	IRT
	VHA / VAMC
	IRT gets vendor data from IFAS
	Out
	 

	Integrated Billing
	IB
	VHA / VAMC
	IB gets item description data from IFAS
	Out
	 

	Kathy Lee Frisbee Menu / Financial Clinical Data Mart
	KLF/FCDM
	VHA
	This is an interactive information management system that uses SQL and On-Line Analytic Processing (OLAP) cube technology to build large, customized national databases.  This technology allows VHA to integrate clinical and financial data designed for rapid queries and reporting. It is important to note that many of the Allocation Resource Center’s (ARC) systems use this as a feeding system. KLF maintains an interface from IFAS.
	Out
	Daily

	Library
	Library
	VHA / VAMC
	IRT gets vendor data from IFAS
	Out
	 

	Office of Inspector General ePayroll
	OIG/ePayroll
	External
	The office of the inspector general has an ePayroll system that is separate from PAID. This system currently has no interfaces to FMS, but in the future this system may require an interface. When deployed, it will interface with the PAID system.
	In
	 

	Management Information Exchange
	MINX
	VA Wide / Austin Information Technology Center (AITC)
	This is a Hyperion-based reporting system that automates the preparation of the consolidated financial statement. MINX maintains an interface from IFAS.
	Out 
	Daily

	Mental Health
	Mental Health
	VHA / VAMC
	Mental Health get File 411 site data
	Out
	 

	National Item File
	NIF
	VHA
	An inbound message to IFAS from National Item File’s (NIF) provides standardized short and extended descriptions of items. It also populates entries with appropriate NIF item numbers.
	In
	 

	Payroll and Accounting Integrated Data/OnLine Data Entry
	PAID/OLDE
	ALL / AITC (IBM Mainframe)
	PAID is the VA automated payroll system that supports personnel and payroll functions throughout the VA. OLDE provides a user interface to the PAID system for data entry. PAID maintains a bi-directional interface with IFAS.
	In and Out
	Daily / weekly / Bi-weekly / Monthly

	Pharmacy Data Management
	PDM
	VHA / VAMC
	PDM gets File 411 site data, item data, Purchase Order data and Inventory data from IFAS
	Out
	 

	Pharmacy Benefits Management
	PBM
	VHA / VAMC
	PBM gets Order data, funding data, vendor data and inventory data from IFAS
	Out
	 

	Procurement History Activity / Procurement History Modification
	PHA/PHM
	VHA
	IFAS sends vendor, item, and costing detail (outbound) in a PHA transaction to Office of Acquisition & Logistics’ (OA&L) PHA database when a purchase order is obligated. If the purchase order is amended, a Procurement History Modification (PHM) transaction is sent to update that database. OA&L staff use the PHA database to analyze what sites are buying and to monitor whether sites are using contracts.
	Out
	 

	Prosthetics
	Prosthetics
	VHA / VAMC
	Prosthetics package uses Purchase Card functionality to create a simplified Pcard order, amend the order and Reconcile the order.  It also uses 1358 functionality.
	In and Out
	 

	Request for Quotations
	EDI / RFQ
	External / AITC
	Request For Quotations (RFQ) data is sent in transactions to the EDI group at the AITC. The group translates the data into X12 840 Request For Quotation transactions and forwards them to vendors on the Value Added Networks (VAN). Vendors respond with quote data in X12 843 Response to Request for Quotation transactions sent to the EDI group at the AITC. The group translates the data and sends it back to IFAS.  This interface may be obsolete with the implementation of eCMS.
	In and Out
	 

	Strategic Asset Management 
	SAM 
	Centralized in Austin Information Technology Center (AITC)
	SAM is a centralized asset and work management tool that is part of the FLITE program. When completed, it will have a bi-directional interface to IFAS.
	In and Out
	 

	Travel Management Center
	TMC
	VA
	TMC captures centrally billed travel information and provides the ability to modify it. TMC maintains an interface to IFAS.
	In
	Daily

	VA Loan Electronic Reporting Interface
	VALERI
	VBA
	VALERI automates liquidation and claims processing for regional systems and is the replacement for LS&C. It will maintain a bi-directional interface with IFAS.
	In and Out
	Daily

	Veterans Services Network
	VETSNET
	VBA
	VETSNET is a suite of applications which not only provide the benefit payment and accounting functionalities of the legacy Benefits Delivery Network (BDN), but also provide enhanced information and workflow management across the compensation and pension claims process. Currently only chapter 18 benefits (birth defects) are deployed. VETSNET maintains an interface to IFAS.
	In
	Daily

	Veterans Personal Finance System
	VPFS
	VHA
	This is a mini-banking system used by the VHA to manage the accounts of hospital patients. It is centralized, web-based replacement for the VistA Integrated Patient Funds package. VPFS maintains an interface to IFAS.
	In
	Daily

	Named for the first letter of the 5 pilot sites - Waco, Indianapolis, Newark, Roanoke, Seattle
	WINRS
	VBA
	This is an electronic case management system that supports vocational rehabilitation and counseling services to disabled veterans (Chapter 31 benefits). This is a VBA system that maintains a bi-directional interface with IFAS in order to make payments for individuals that are eligible under this program.
	In and Out
	Daily


Strategic Asset Management (SAM) Interfaces - The following types of data shall be exchanged between IFAS and SAM:

· Vendor Data

· Purchase Requests

· Fund Control Point Data (Accounting String)

· Purchase Card Information

· Internal Vouchers and Standard Vouchers

· Item File Updates

· Purchase Order Data – includes obligation, receiving data, and modification

· Users and Access Control Data

· Fund Control Balance Queries

· Fixed Assets

Figure 4 depicts the information exchange between SAM and IFAS when SAM and IFAS are fully implemented.
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Figure 4: IFAS (IFCAP Replacement) Pilot/Beta/National Deployment Interface Diagram

7. Other Integration Considerations

7.1 Security Requirements

Refer to Section J, Attachment 3 of the basic contract, entitled “Integrated Financial Accounting System (IFAS) Baseline Security Requirements.”
7.2 Data Warehouse Interface

The IFAS system shall interface with a data warehouse in order that reporting, data analysis, and business intelligence operations can be performed against the data warehouse instead of the production IFAS system.  The data warehouse is outside the scope of IFAS; therefore, it is not described in this document.

8. IFAS Integration Constraints

There are a number of VistA applications that shall be integrated with IFAS from each of the VHA sites.  These applications are tightly integrated with IFCAP and may or may not exist at all sites.  These VistA applications typically communicate using HL7 messages for MUMPS based applications.  However, there may be customized local applications that are not MUMPS based.

The IFAS financial software shall meet the integration requirements of external organizations, such as Treasury and IRS, without any customization or modification to the IFAS COTS software.
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