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AEMS/MERS:  Automated Engineering Management System/Medical Equipment Reporting System (AEMS/MERS), provides for management of the information needed to effectively discharge key operational responsibilities normally assigned to VA engineering organizations such as listed below.

Equipment Management
Work Control
Space/Facility Management
Project Planning and Submission
Project Tracking

Acquire to Retire:  This key functional area includes business processes that are generally related to the acquisition and management of fixed assets and generally related to Asset Management (the complete life cycle) and the management of real property assets (Construction-related processes). 

Administration: Various administrations within the VA such as VHA, VBA, NCA, etc.
Agent Cashier (Department): The general term identifying the department which is subject to the administrative supervision of the Fiscal/Finance Officer, and is responsible to VA for the performance of all duties relating to payments, collections, and accountability for all funds entrusted to their care
Amendment: Amendments add, delete, or adjust items on billing documents, purchase orders, and travel orders, etc., which in turn affect the amounts recorded.

Analysis of Alternatives:  IFAS document that describes different feasible approaches with corresponding risk.  Abbreviated as: AoA.

Application Coordinator: The individuals responsible for the implementation, training and trouble-shooting of software package within a service.  IFCAP requires there be an Application Coordinator designated for Fiscal Service, A&MM Service.

Approving Official (Department): The general term identifying the individual responsible for the next level of approval for any actions made by a Requester.  There may be multiple Approving Officials for a single request.  Approving Official sequencing and responsibility is identified as part of the requester’s profile based on the type of request.

Appropriation:  A provision of law (not necessarily in an appropriations act) authorizing the expenditure of funds for a given purpose. Usually, but not always, an appropriation provides budget authority.

AR Activity (Department):  The general term identifying the department for the generic activities that take place as part of the accounts receivable process.

Assessment:  The process of examining the current status of a process or technology.  A variety of criteria are used to assess or measure the quality of an assessment.  Examples include:  completeness, clarity, and accuracy.

	B


Bill of Collection:  A document that represents a debt that must be paid to the VA and will ultimately result in an Account Receivable.  Abbreviated as BOC

Budget Object Code Fiscal accounting element that tells what kind of item or service is being procured.  Budget object codes replaced sub accounts in IFCAP 5.0. Budget object codes are listed in VA Handbook 4671.2 (OMB Circular A-11). Also abbreviated as BOC
Business Process:  Describes the day-to-day work that is accomplished and reflects the step-by-step procedures that VA employees use to do their work.  This process is described and defined separately from the sophistication of the technical systems being used.  At times, the term "workflow" is used as a synonym to describe the step-by-step nature of the activities that the VA employees use to accomplish their work.  Business process requirements need to be considered regardless of the type of technology that VA is using.

Business Process Analysis:  Defining a key business process in terms of resources, a cross-functional map, a business process flow diagram, and detailed descriptions about the process.
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Cancellation:  A cancellation reverses any activity generated by the document to date, and it is then considered inactive or closed.  No more activity may take place without proper authority.

Central Contractor Registration:  A Department of Defense system required by OMB Memorandum M-03-01 for all federal agencies’ use in identifying and qualifying vendors to provide services to the Federal Government.  This system is abbreviated as CCR in government publications.

Commercial Off-the-Shelf (Software):  Pre-packaged software that conforms to commercial standards and government standards and does not require the development of custom software.   Abbreviation is COTS.

Concept of Operations:  An IFAS document that describes how the integrated financial accounting system will be implemented across the VA enterprise.

Control Point Official: See Fund Control Point Official.

Cost Center:  A logical grouping of one or more related activities and/or organizational units into a common pool for the purpose of identifying the cost incurred for performing all of those activities.

	D


Data Warehouse:  A component of an enterprise system that provides physical or virtual storage and retrieval of data.  
Deposit Fund Accounts:  These are non-budgetary accounts established to receive funds, which are held in suspense pending a determination of their disposition, and funds for which the government is acting solely as a banker, fiscal agent, or custodian.  Deposit fund balances are accounted for as liabilities of the federal government.  

Due Process:  Due process refers to debt collection procedures that must be followed before collections may be made via deduction (i.e. from an employee's salary).

DUNS:    It is "data universal numbering system," known as DUNS, issues unique 9-digit numbers that are used by businesses and the federal government to keep track of more than 70 million businesses world-wide, and allows easy identification of a specific company.
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Engineer (Department):  The general term identifying the department for the generic activities that take place as part of the facilities construction, management, and maintenance, including associated control of funds.
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Facility:  An entity within the VA organization with an established mission (also referred to as a station).  This entity can be physical or virtual, and is identified with a unique 3-digit number.  Example:  Each VA Medical Center is a facility or station, each National Cemetery is a facility or station, and each VBA Regional Office is a facility or station.

Federal Tax ID Number:  A unique number that identifies entities as a single vendor or station to the Internal Revenue Service.  Central Contractor Registered corporations use the Federal Tax ID Number.

Fiscal Quarter:  The fiscal year is broken into four three month quarters.  The first fiscal quarter begins on October 1.  

Fiscal Year:  Twelve month period used for annual accounting and tax reporting purposes.  For the Federal government this period extends from October 1 to September 30.  

Finance (Department):  The financial area within each facility responsible for budget, accounting, and internal controls over financial related activities.
Financial Management System (VA):  The current customized Federal Financial System (FFS) COTS product from American Management Systems/CGI Group, Inc. (AMS/CGI).  It is the primary accounting system for the VA and is being replaced by IFAS.  FMS manages budget execution, general ledger, funds control, accounts receivable, and accounts payable.  

Financial Management Service (Treasury):  Provides central payment services to federal agencies, operates the federal government's collections and deposit systems, provides government-wide accounting and reporting services, and manages the collection of delinquent debt owed to the government. FMS also supports federal agencies' financial management improvement efforts in the areas of education, consulting, and accounting operations.

Full Time Employee Equivalent:  An FTEE of 1 stands for 1 fiscal year of full-time employment which equates to 2080 hours.  This number is used to measure workforces. (Core FM Definition: The basic measure of the levels of employment used in the budget. It is the total number of hours worked (or to be worked) divided by the number of compensable hours applicable to each fiscal year.)

Functional (or Functional Requirement):  A requirement necessary for the operation of VA financial transactions.

Fund Control Point (FCP):  Financial element, existing ONLY in IFCAP, which corresponds to a set of elements in FMS that include the Account Classification Code (ACC) and define the Sub-Allowance on the FMS system.  FCPs are used to divide funds into separate accounts and to permit the tracking of monies to a specified service, activity or purpose from an Appropriation or Fund.  

Fund Control Point Official: The individual authorized to commit government funds for ordering of supplies and services for their Control Point(s).  This person has all of the options the Control Point Clerk has plus the ability to approve requests by using their electronic signature code.  
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Gatekeeper (Department):  The individual(s) with procurement and workload distribution knowledge responsible for ensuring the flow of purchasing documents to appropriate contracting /purchasing personnel (formerly called Accountable Officer).
GIP:  The IFCAP General Inventory Package (GIP) is used to manage the receipt, distribution, and maintenance of stocked items received for the supply warehouse or other primary inventory points from outside vendors or internal sources.  The system also manages receipt and distribution of items from primary inventory points to secondary inventory points.
Government Accountability Office:  The U.S. Government Accountability Office (GAO) is known as "the investigative arm of Congress" and "the congressional watchdog." GAO supports the Congress in meeting its constitutional responsibilities and helps improve the performance and ensure the accountability of the federal government for the benefit of the American people. GAO's work includes oversight of federal programs; insight into ways to make government more efficient, effective, ethical and equitable; and foresight of long-term trends and challenges. GAO's reports, testimonies, legal decisions and opinions make a difference for Congress and the Nation.

Government Off The Shelf (GOTS) Software:  Software owned/developed by a government entity.

Graphical User Interface:  GUI is a type of user interface which allows people to interact with a computer and computer-controlled devices.
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IFAS (Department):  VA Integrated Financial Accounting System--the general term identifying the automated activities that take place as part of the to-be processes.  All general ledger related activities fall under the IFAS department.

IFCAP:   A major point of integration of VA data systems and repositories within VHA today.  It interfaces to FMS and with implementation of IFAS will become a legacy system.  IFCAP stands for:  Integrated Funds Distribution, Control Point Activity, Accounting and Procurement.  This is a major software package that is part of VHA VistA.

Intelligent Numbering:  A standard document number system that allows for flexibility of identifying VA specific information.  This needs to be at least 15 characters in length.  Fields included in the numbering scheme are: Station number, fiscal year, category, and a sequential number. VA’s intelligent numbering system allows any user in the system to recognize what station a transaction is processed for and from what funding source without needing to view the actual transaction lines.  This standardization makes it easier to train station and national users to recognize transactions.  It also simplifies various automated processes including routing documents in financial applications and clearing aged documents by allowing business rules to be established based on the numbering system.
	M


MAXIMO:  The trade name of IBM’s enterprise asset management software. This software will be utilized by the SAM project and will integrate with IFAS software.  MAXIMO will replace AEMS/MERS and GIP.

Modification:  A change to a file or document, generally changing accounting string data, addresses, etc.  Examples of modification: a purchase request, a Journal Voucher, or a vendor file.
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NIF:  National Item File database designed to implement standardized naming conventions within the VA. This database will facilitate the Department’s ability to identify, track and evaluate purchases, thereby supporting the establishment of national and Veterans Integrated Service Network (VISN) -wide procurement contracts and monitoring compliance in their use.
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Order to Cash:  This key functional area includes business processes that are generally related to Accounts Receivable and the generation of revenue across the enterprise.  

Organizational Change Management:  A department or function that guides the transformation of the Department of Veterans Affairs in order to adapt to the new way of doing business with an integrated financial accounting system.  Abbreviation used is OCM.
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Permanent Change of Station (PCS):  A permanent reassignment of an employee to another station or facility usually involving relocation expense reimbursement.

Procure to Pay:  This key functional area includes business processes that encompass acquisitions and procurements resulting in Accounts Payable.

Procurement Process:  The steps required for the government to acquire goods or services.   

Program Management Office:  A department that is responsible for managing the implementation of a program or a number of related projects.  The OIT contracting office refers to this using the abbreviation PMO.
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Reconciliation:   Comparison of at least two records to review and validate data for agreement.

Record to Report:  This key functional area includes business processes that are generally related to transactions posted to the General Ledger or business processes that are related to the planning, budgeting, and reporting process.

Requester (Department):  The general term identifying the department for any of the generic activities that take place as part of the IFAS processes. A requester is the department that initiates and follows up on a request within a process. The request may be initiated within IFAS, SAM, or an interface.

Requirement:  A necessary function or feature of the proposed VA enterprise system.  Requirements are typically grouped as business process requirements or functional (or technical) requirements.  Requirements must be understood and communicated to industry as part of the procurement process.
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Satellite Station:  Stations or facilities may have satellite stations such as community-based outpatient clinics.  These satellite stations include the unique 3-digit station number plus a 2-digit suffix. 

Service (Department):  The general term identifying a unique entity within a facility which has responsibility for funds control and expenditures. 

Single Sign-On (SSO):  A feature of automated systems that provides authorized users to be allowed authenticated access to multiple systems with one user identification and one password.

Standard Form 3881, ACH Vendor/Miscellaneous Payment Enrollment Form:  This form is utilized to establish payee in the vendor file to receive Automated Clearing House (ACH) payments.

Strategic Asset Management (SAM):  SAM is a logistics component of the FLITE program.  SAM will use the Maximo Enterprise Suite Enterprise Asset Management software application, as a tool for managing all classes of physical assets, supply inventories, and related workforce management, in a single integrated database accessible throughout the department. 

Sub-fund Control Point:  Sub-fund control point exists only in IFCAP, and is a user defined assignment of all or part of a ceiling transaction to a specific category (sub-control point) within a Fund Control Point. Transactions can then be posted against this sub-control point and a report can be generated to track use of specified funding within the overall control point. 

Subject Matter Expert (SME):  A VA employee or contractor who provides specialized skill and knowledge in a particular functional area (e.g.; enterprise systems, data center hosting, etc.).
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Transfer of Disbursing Authority: The method used to allocate funds to a VA facility.  

Transmission Number: A sequential number given to a data string when it is transmitted to or from a processing center; used for tracking message traffic.  

Treasury (Department):  The general term identifying the Treasury interface for any of the generic activities that take place as part of the IFAS processes.

Trust Fund Receipt Account:  An account used to record receipts held in trust in accordance with an agreement or statute and which may be expended only in accordance with the terms of such agreement or statute.  
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User Interface:  Describes the devices and procedures that VA employees use to process data of any type (including financial data).
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VA Form 3036, Travel Authority for Temporary Duty:  This form is utilized when a facility authorizes an employee to perform Temporary Duty travel at agency expense.

VA Form 3036C, Travel Authority for Permanent Duty:  This form is utilized when the receiving station is authorizing the employee to be reimbursed for the cost of relocation.

VA Form 3918, Intra-Agency Transfer Request:  This form is utilized when a VA employee is transferring from one facility to another within the VA.

Vendor File:  A centralized file of vendor information.  

Vendor ID Number: The ID number assigned to a vendor, normally the TIN or SSN. 

Vendor Request Document:  An online application form that is completed and submitted to the VA Vendorizing team to add/modify a vendor in the vendor file.  

Vendorizing Team (Department):  The general term identifying the centralized department for any of the vendor related-activities that take place as part of the IFAS processes.
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Warehouse (Department):  The general term identifying the department for any of the warehouse-related activities, typically the receipt of goods, which take place as part of the IFAS processes.

Workflow:  Describes the day-to-day work that is accomplished and reflects the step-by-step procedures that VA employees use to do their work.  This process is described and defined separately from the sophistication of the technical systems being used.  At times, the term "business process" is used as a synonym to describe the step-by-step nature of the activities that the VA employees use to accomplish their work.

