Contractor Performance Work Statement 
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Department of Veterans Affairs

[Date]
1.0 INTRODUCTION
1.1 Purpose

State the desired result of the task order, in the form of “functional specifications.”  Identify the Government mission(s) support by the task order.  Describe the relationship between the purpose of the task order and Government missions, in terms of how performance of the task order is meant to contribute to mission accomplishment.  Note: a substantial amount of this information may be drawn from the Government’s Statement of Objectives (SOO).
1.2 Background

Provide overall information essential for understanding the work and that will help the reader, such as historical background, current environment, and overview of the current processes.  Include a brief summary of any previous or current projects related to this specific effort.  When applicable, discuss any known difficulties or constraints, and any techniques or methodologies that have been tried and found ineffective/effective.  Note: some of this information may be drawn from the basic contract specifications and/or Government’s SOO.

1.3 Glossary

Include all special terms and phrases that are used in the CPWS.   The glossary may include abbreviations and acronyms as well as whole words.  Use the glossary to:  

· Ensure that no critical words in the CPWS will be perceived as vague or ambiguous;

· Ensure that any term unique to industry or Government is defined (so as to distinguish it); and

· Keep the CPWS as short as possible (a defined term does not have to be explained every time you use it).

1.4 References

List any pertinent documents, including Government directives, formal specifications and standards, relevant manuals, current environment, and other documents.  Identify each by title, number and date and/or edition.  Note: some of this information may be drawn from the basic contract specifications and/or Government’s SOO.

2.0 SCOPE
Summarize the overall effort: such as size of the anticipated effort; summary of actions to be performed; timeframes, including specific phases of work; and specials areas of interest.  Write the summary broad enough to encompass all that the contractor will be expected to do, but not so broad as to raise doubts about what is outside the realm of the task order. (The specifics, as they relate to these "general efforts," will be further defined/described below in 3.0, "Specific Requirements.")   Note: a substantial amount of this information may be drawn from the Government’s SOO.
3.0 SPECIFIC WORK REQUIREMENTS
This section defines the end results of what the contractor will do to accomplish the objectives. Identify any associated deliverable(s) associated with the specific requirements to be provided.  Include tangible, expected outcomes of each requirement (that which can be inspected, measured, and accepted) - this might include reports, software, graphics, equipment, survey questionnaires, etc. –and the quantity for each deliverable.

4.0 DELIVERABLES

Include when deliverables must be submitted and quality standards. Provide the deliverable schedule and state if the respective deliverable and/or report will be provided.
5.0 PERFORMANCE MEASURES

This section is for identifying the critical performance objectives for successfully accomplishing the requirements of the SOO and minimum the performance thresholds. More specifically, this is the section that the Government will evaluate contractor critical performance objectives and deliverables against to determine if the services rendered are acceptable for payment.  Include the method of monitoring you believe is appropriate for the Government.  For Fixed Price Orders only, the contractor must include its proposed payment reduction should it not achieve the stated performance threshold.  The following is provided as an example only for a fixed price task order:

5.1 Software maintenance and version updates to software solution:

	Performance Objective
	SOW References
	Performance Standard
	Monitoring Method

	Contractor availability to provide Software Maintenance and Version Updates to Software Solution
	3.5.1
	8 hours a day, 5 business days through web-site or toll-free number,

Next Business Day for after hours reports (8x5/NBD)

99% contractor availability on 8x5xNBD basis.  Should contractor be unavailable during 8x5 business hours, or fail to return VA-FSC request for assistance after-hours within 2 hours of the start of the Next Business Day, the monthly amount for software maintenance shall be reduced in the following increments:

Contractor Unavailability during 8x5 hours                  % Payment Reduction

0.25 hours -  2:00               10%

2:01 – 4:00 hours                25%

4:01 – 6:00 hours                50%

6:01 – 8:00 hours                75%

                >8:00 hours
                 100%

Contractor Failure to return request for assistance      % Payment Reduction

2:00 hours  -  4:00 hours    10%

4:01 – 6:00 hours                25%

6:01 – 8:00 hours                50%

8:01 – 10:00 hours              75%

                >10:00 hours
                 100%


	Customer complaints to COTR

	Software version updates issued
	3.5.3
	Within 5 business days after bug-free release announced

99% conformance to timely performance objective.  Should contractor fail to provide bug-free software version updates in 5 business days or less, the monthly amount for software maintenance shall be reduced in the following increments:

Contractor Failure to provide updated software      % Payment Reduction

6 – 7 business days            25%

8 – 9 business days            50%

9 – 10 business days          75%

                >10 business days         100%


	Customer complaints to COTR

	Bug fixes provided
	3.5.4
	Within 3 days of release

99% conformance to timely performance objective.  Should contractor fail to provide bug fixes in 3 business days or less, the monthly amount for software maintenance shall be reduced in the following increments:

Contractor Failure to provide updated software      % Payment Reduction

4 business days                   25%

5 business days                   50%

6-8 business days                75%

                >8 business days            100%


	Customer complaints to COTR

	Software failures corrected and repaired
	3.5.5
	Within 2 business days after notification of failure

99% compliance to timely performance objective.  Should contractor fail to correct and fix software failures within 2 business days after notification, the monthly amount for software maintenance shall be reduced in the following increments: 

Contractor Failure correct software      % Payment Reduction

3 – 4 business days             25%

5 – 6 business days             50%

7 – 8 business days             75%

                >8 business days            100%


	Customer complaints to COTR


6.0 OTHER INFORMATION AND REQUIREMENTS
Include any other related information and a description of any other requirements that are necessary to fully explain how VA objectives will be accomplished during performance of the task order.  Examples include the following:

a. Security: Some of this information may be drawn from the basic contract specifications and/or Government’s SOO.
b. Government furnished property, information, material and facilities or resources that must be provided by VA to complete the task order.

c. Planned travel.
d. Place(s) of performance.
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