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PROJECT
Governance Structure HERO

OVERSIGHT

VA & VHA Executive
Leadership

EXTERNAL
STAKEHOLDERS

VSOs

Academic Affiliates

STRATEGY

Governing Board:
- Deputy USH for Operations & Management
- Director, Network Support (Co-Chair)
- Chief Business Officer (Co-Chair)
- Deputy Chief Business Officer for
Purchased Care
- Project HERO Program Manager
- Compliance and Business Integrity
Representative
- VISN 8 Director
- VISN 16 Director
- VISN 20 Director
- VISN 23 Director

INTERNAL
ADVISORS

OA&L

National Fee Office

The Governing Board may need
advice or expertise from
representatives from within VA.

Oversees the Demonstration to ensure that
veterans continue to receive high quality care

- Reviews and approves any change in terms,

Labor Unions

Governing Board will provide
quarterly updates to external
stakeholders to ensure they are
informed of Demonstration
activities and any changes in the
terms, conditions, and quantities
of Project HERO contracts.

A
. Strategic
Reporting Decisions
EXECUTION

Program Management
Office

quantities or conditions of contracts

Provides day-to-day operations management to
ensure timely decisions are made and strategies are
effectively implemented

- Discusses with Governing Board any issues that could

have project-wide strategic implications
- Tracks quality, cost, performance, and other metrics to
monitor project and contract success

VISN 8

VISN 16 VISN 20

VISN 23




