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SETTLEMENT AGREEMENT

The National VA Comc-w\meﬁmn Federation of Government Empiloyses
["AFGE" or “the Union") and the Department of Velerans Affairs, by and thraugh

the Veterans B ; ﬂi\mmstrahon {"Agency or “VBA® )(eonecbvely “the
Parties™), this. day of July 2008, hereby agree o seithe all disputes
arising out of ARFGE's National Grievance entiled "Revised VSR Pedformance

Standards," FMCS Case # 06091 {-58613-A (“he Nationa! Grigvance™), in.
accordance with the following terms and conditions.

1 Withdrawal of Grievance

By execition of this setiement agreament (hereafter *Agreement’ or
"Semsemernt Agreement™), and in retgm for consideration describad harein, AFGE
agrees to vofuntarily withdraw the National Grievance and to waive, any ang all
actions, cigims, complaints, grievences, appeais or procsedings of whatever
nature arising from AFGEs aflegation that the Agency violated the parties’ May
11, 2005 Memorandum of Understanding: provided, however, that AFGE: does
not waive any grievances that may arise: by reasor of a breach of any term cf this
Settlement Agreerment.

AEGE agrees to promptly provide any docuniert or take other mttion
necessdry o effectuate tha withdrawal| of the National Gnevanne. The parties
agree to spilt the payment of any arbitration fees and. costs arising as a result of
this Setlement Agreemert.

1 Terms of Settismant
By execution of this Agreémen

; the Pariies agree to the following:

A. The Agency agrees ta: provide the Unionwith the results of the: VSR
- Perfarmance Standards Piiot Test: conductad in: February 2008, inciuding.
a briefing on those results.and, to the extent not prohibited by faw, coples
of all gssociated documents and reports,

'B. The Agency furiher agrees to meat. In-person with representatives
designated by the Union: cancerming those results; and to allow the Union
a réasonabie cpporiunity to provida the Agency with input. regarding the
tesuits of the Pilot Program, any.revisions to the production weights sst by
the Agency for work performed by Vetsrans: Service Reprosentatives
(VSRs), and regardmo the. lmpiementaﬁon of any naw performance
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staridards for VSRs. This paragraph is not inlended as.a waiver of any
right that the Linion May have to bargain procedures and appropriate.

arrsnigements. regarcﬁng future changes o the VSR perfonmance
standards.

. Thie parties agree that the Agency:shail brief the Union {as pm\n.dad in

paragraph A shove) and that the parties shali meet (as provided in
paragraph B above). ‘within a reasonabie period of time from the: date that

thig'Agreemmant Js execited.

. The Agency agroes that the Union's representativas will include one {1)
Union reptesentative and one (1) bargaining unit employes to safve as a

subject matter experl. AFGE agrees that the Agency will select the
bargaining unit subject matter expart from a list of three {3y naminees to
be provided to the Agency by the Union.

. The parties agree and acknowledge that ncthing in this agreement is

intended to set any pracedent with respect 1o the inclusion of union
represarnitatives or unjion-nominated bargaining urdt employees oa any
future committee;

. Stipulations

The parties further stiputate and agree that:

A. The parties have entered into this Setilemernt Agreement freely and

w/ET S

voluntarly. The parties agree that they will exacute this Agreement
through their respective repressiitatives. Mentified betaw, and thai their
rapresantatives are autharized 10 enter into this Agreement and 1 bing
8ach parky to s terms,

. This $ettlement Agreement does not constitute an admlsxon of guit, fauit

of wrongdoing by either party.

. The obligahens of the nartes specf"»ed above constitute consideration

sufficient to render this Settlement Agreement eriforceable: by either party.

. This Settiement Agreernent shall not serve a8 pfecedent for rasoMog any

other complaints, grievantes, appeals or actions: that may be filed,

. This Settlement Agreement ronstitutes the entire urderstanding between

the parfles regarding the resolution and settlement of the National
Grievance, and there are nd other tarms or commitments, verbal or

‘weitten, regardmg the settlernent. ofihe Natianal Grievahce.
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- Either parly may, submit this Setﬂamem Agreement as evidgncs af the

;Jn:;jn‘s withdrawal of the National Grievance, and of the terrns agreed o
orain

. Either party may bring & claim in the formof a gr’evanoe arising by reason

of a breach of any{erm of this Setilerment Agr

. This Settlement Agresmant may not &e mod:ﬁed except by.a wrmen

agreement signed by the undersigned herein.

. The partias agres that this Agreement may be axscuted by facsimile and

in courterparts. The parties further agree that this Agreement shall be
considered executed on-the datethat all parties affix their signatures
belows, and that any completed faxed copy shall he deemsd an ariginal for
evidentiary purposes andwili be enforceabie by the patties.as an ariginal.

I'For the, Ag&ncy
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