Management QUALITY ASSURANCE SERVICE

3rd Quarter FY 2004 Accomplishments

Executive Summary

Management Quality Assurance Service (MQAS) provides financial management reviews and services to assist Department of Veterans Affairs’ (VA) managers in ensuring the integrity of financial information, attaining compliance with financial requirements, increasing productivity, controlling costs, and mitigating adverse aspects of program operations.  The following is a list of MQAS accomplishments for third Quarter FY 2004:

1. Briefed the VA Finance and Logistics Council on the results of the MQAS review of Information Technology Project Costs.  The Office of Information & Technology (OI&T) developed and tracked project costs but can improve its tracking of expenditures.  The Council members requested MQAS identify obligations and expenditures of OI&T projects as of June 30, 2004, to be presented at the next Council meeting.

2. Performed on-site Cooperative Administrative Support Unit (CASU) reviews at the Central Texas Health Care system in Temple, TX; the Financial Services Center (FSC) in Austin, TX; and the Mid-Atlantic Business and Office in Butler, PA.   

3. Participated in a Government Accountability Office (GAO) exit briefing for two upcoming reports on Veterans Health Administration (VHA) internal controls.

4. Observed and participated in a Supply, Processing, and Distribution/Materiel Management Business Review and an Acquisition Performance Review at the Dayton, Ohio VA Medical Center.

5. Completed an additional cost benefit analysis for the Electronic Commerce Contract Solution Office.  The additional analysis was necessary due to a scope change in the Electronic Contract Management System project.

6. Distributed the April and May 2004 CoreFLS Status Reports to the CoreFLS Project Team.  The status report is a summary of the monthly reconciliation results for 29 facilities as part of the CoreFLS data cleansing effort

7. Attended an Intern Committee Meeting with the FSC and Austin Automation Center (AAC).  The meeting focused on FSC and AAC intern retention.  MQAS discussed development of an Intern Development Plan.

8. Conducted the first review of Supply Fund, 1VA+ Fund, and Capital Lease financial practices for compliance with applicable regulations.  Two sites were completed during third quarter: Sierra Nevada Healthcare System (Reno, NV), VA North Texas Healthcare System (Dallas, TX).

9. Participated in weekly CoreFLS Logistics Data Warehouse status calls.

10. Completed the VHA third party accounts receivable analysis for March 31, 2004.  Assisted VHA in obtaining permission from General Counsel to write-off Physicians Mutual claims for treatments provided prior to the implementation of Reasonable Charges (September 1, 1999).

11. Transferred the reconciliation reporting process for VHA facilities not scheduled for CoreFLS implementation within the next seven months, to VHA Central Office.

12. Continued analysis on vendor and Federal receivables delinquent over 180 days.

13. Completed three VHA Expense reviews:  VA Puget Sound Healthcare System (Seattle, WA); Augusta VA Medical Center (Augusta, GA); and Milwaukee VA Medical Center (Milwaukee, WI). 

14. Completed a VHA Revenue review at the White River Junction VA Medical and Regional Office Center (White River Junction, VT).

15. Completed three VHA enhanced sharing self-certification desk reviews:  William S. Middleton Memorial Veterans Hospital (Madison, WI); Boise VA Medical Center (Boise, ID); and Chillicothe VA Medical Center (Chillicothe, OH.

16. Continued analysis of interest payments and earned and lost discounts.  Third quarter FY 2004 interest payments decreased 12 percent ($29,055) from the same period during FY 2003.  Third quarter discounts earned decreased 18 percent ($156,846) from the same period in FY 2003.  Discounts lost increased 12 percent ($56,811) for the same period.

17. Completed Veterans Benefits Administration (VBA) financial management and Vocational Rehabilitation & Employment (VR&E) reviews:  Phoenix VBA Regional Office (Phoenix, AZ); Sioux Falls VA Medical and Regional Office Center (Sioux Falls, SD); and Boise Regional Office (Boise, ID). 

18. Completed two VBA Compensation & Pension reviews:  Sioux Falls Regional Office (Sioux Falls, SD); and Wilmington Regional Office (Wilmington, DE).

19. Participated in the April, May, and June VBA Hotline calls.  Highlights included:  Travel Cards, Purchase Cards, payroll issues, Zegato, CoreFLS, and general financial and administrative issues.

20. Participated in a VR&E conference call.  Discussion included obligating VR&E funds under appropriation 36X0137 and the use of General Operating Expense (36X0151) as it relates to VR&E revolving loans.

21. Continued to work on Phase II of the MQAS financial analysis system.  The objective is to employ data mining techniques to provide better risk assessments and support for on-site quality assurance reviews.

22. Developed a two-year MQAS Financial Consultant Intern Development Plan and updated the MQAS New Employee Training Handbook.

23. Held the quarterly MQAS Quality Team Meeting to discuss employee suggestions.  This initiative is designed to allow employees to submit suggestions to improve MQAS internal operations.
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