VA NCPS Program and Initiative Highlights

Patient safety training and presentations. We hold training seminars for VA healthcare professionals at locations around the country, and welcome participants from outside the VA when possible. NCPS representatives have traveled around the nation and the world to share our concept of how to develop a culture of safety.

Development of tool kits and cognitive aids for frontline health care professionals. 

We’ve developed a number of human factors-oriented tool kits that promote patient safety while enhancing the user’s awareness of the importance of developing a culture of safety. We’ve also produced a wide range of cognitive aids to further reduce the risk of causing inadvertent harm to patients.

Business case for patient safety. We’re helping our patient safety managers build business cases for patient safety through a better understanding of the importance of developing benefit cost measures. We’re also promoting a greater awareness of the impact the lack of patient safety has on resources available for patient care.

High risk team training. We’ve recruited several facilities to participate in a three-month-long pilot program to evaluate the effectiveness of team training in high risk environments in the VA healthcare system. The concept is grounded in two decades of aviation safety and human factors engineering studies. 

Patient safety assessment tool. We’re developing a tool that will allow patient safety managers to complete a detailed assessment of the status of their facility’s program. The questions relate directly to the Joint Commission on Accreditation of Healthcare Organizations (JCAHO) requirements.

Curriculum development. Realizing that the place to begin learning about patient safety is during early training, we’re working with healthcare professionals from VA medical centers and affiliated universities who have volunteered to assist with the development and pilot testing of a patient safety curriculum. The pilot is for residents, medical students, nurses, pharmacists, and other allied healthcare workers.

Medication safety. In particular, we are concerned with high-alert medications because these drugs are defined as having a higher likelihood of causing injury if misused. Some high-alert medications also have a high volume of use, increasing the likelihood that a patient might suffer inadvertent harm. 

Collaboration with other organizations. We have developed ongoing working relationships to promote patient safety with organizations such as the Department of Defense, JCAHO, the National Quality Forum and the National Foundation for Patient Safety.

Alerts, advisories and other publications. We publish safety alerts or advisories on specific issues relating to equipment, medications and procedures that might cause harm to our patients. We also publish a bimonthly newsletter, TIPS, that discusses a wide range of patient safety issues. 

Tailored root cause analysis (RCA) feedback for facilities and networks. RCAs submitted to us by RCA teams are reviewed and evaluations are sent back to them to optimize the learning process.

Patient Safety Improvement Corps. NCPS has been designated by the Department of Heath and Human Services’ Agency for Healthcare Research and Quality to formulate, manage and implement a multifaceted training program for state health officials and their selected hospital partners. It is expected to improve patient safety nationwide. 

