Released Jan. 6, 2003

Ensuring Correct Surgery Directive Implemented

Field-tested policy promotes patient safety 

ANN ARBOR, Mich. – The Veterans Health Administration instituted on Jan. 1, 2003, the Ensuring Correct Surgery directive, the most recent patient safety initiative developed by the department’s awarding-winning National Center for Patient Safety (NCPS), headquartered in Ann Arbor, Mich.

“This is an important patient safety initiative,” said Dr. James Bagian, NCPS director. “The program has been tested at 10 field locations and we are confident that it can improve patient safety.”


Wrong site, wrong patient and wrong implant procedures are relatively uncommon adverse events but can be devastating when they occur. 


The NCPS uses an interdisciplinary team approach to study problems in patient safety known as Root Cause Analysis (RCA). The goal of the RCA process is to find out what happened, why it happened and what can be done to prevent it from happening again. 


Based on the RCA process, NCPS develops a “systems approach” to identify health care solutions.

“By using a systems approach to problem solving, we focus on creating solutions that help patients by preventing problems, not blaming, which accomplishes little,” Bagian said. “The Ensuring Correct Surgery initiative is another example our effort to foster a culture of safety throughout the VA health care system.”  


The success and importance of this system-based approach to developing health care solutions earned NCPS the prestigious Innovations in American Government Award in 2001, the only Federal program selected from more than 1,200 applicants. 


In the case of Ensuring Correct Surgery, NCPS has developed a system of five basic steps to ensure that the correct operation is done on the correct site and on the correct patient. 

The Ensuring Correct Surgery directive is just one way the VA is achieving or exceeding the goals of the Joint Commission on Accreditation of Healthcare Organization’s new 2003 patient safety goals. 


NCPS represents a cohesive patient safety program with active participation by all 163 VA hospitals supported by dedicated patient safety managers. Further information about NCPS is available on organization’s the Web site: http://www.patientsafety.gov  For specific information on the Ensuring Correct Surgery directive click to: http://www.patientsafety.gov/CorrectSurg.html  
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