
 

 

 

 

CONSULTATIVE FOCUS AREAS        

INCLUDE: 

 

Fostering clinical and academic part-

nerships 

 

Preparing clinical microsystems for 

CNL role implementation 

 

Exploring transformation of organiza-

tional structures, roles, and culture to 

fully integrate and implement the CNL 

role  

 

Developing and mentoring CNL pre-

ceptors  

 

Advising and guiding CNL activities 

and clinical immersion projects 

Clinical Nurse Leader 
IMPLEMENTATION    

& EVALUATION       
SERVICE 

Veterans Health Administration 

Office of Nursing Services 

VHA Office of Nursing Services 

 

http://vaww.va.gov/nursing/ 



 

VHA Office of Nursing Services 

Clinical Nurse Leader  
Implementation & Evaluation 
Service 
 

The VHA Office of Nursing Services        

Clinical Nurse Leader (CNL)                   

Implementation and Evaluation Service 

provides consultation and assistance to   

VA Medical Centers, academic affiliates 

with a CNL curriculum, practicing CNLs, 

and CNL students and preceptors to        

integrate and sustain the CNL role    

Consultative services 
specifically tailored to 

your needs 
 

Virtual & face-to-face    
options available 

 
Referrals to connect        
existing resources 

 

VHA ONS CLINICAL NURSE LEADER IMPLEMENTATION & EVALUATION SERVICE  
 

 

 

 

 

INITIATING THE CNL ROLE 

EVALUATING CNL PROGRAMS 

SUSTAINING THE CNL ROLE 

CONTACT INFORMATION 
 
Marjory Williams, PhD, RN 
Program Director 
Marjory.Williams@va.gov 
(254) 534-0418 
 
 
Alice Avolio, MS, RN 
Consultant  
Alice.Avolio@va.gov 
(503) 220-8262 ext 56133 


