
CLINICAL NURSE LEADER SPREAD PLAN 

Implementation & Evaluation Service- Nov 2011-Nov 2013 

FY 2015 FY 2013 FY 2012 FY 2011 FY 2014 FY 2016 

Residency Pilot Launch- June2012 

CNL Hospitalist/Intensivist Partnership Conference- 2013 

   AIM  Systems Redesign Collaborative- Aug 2011-2016 

   Analytics Course Cohort 1-Dec 2011 Cohort 2-Dec 2012 Cohort 3-Dec 2013 Cohort 4-Dec 2014 Cohort 5- Dec 2015 

Residency Official Launch- Fall 2012 

2011 Cohort Kick-off: 
•Cohort 1: Sep 2011 

2012 Cohort Kick-offs: 
•Cohort 2: March 2012-VISN 16  
•Cohort 3:  July 2012-20/21 
•Cohort 4:  Sep 2012-19 

2013 Cohort Kick-offs: 
•Cohort 5: Dec 2012-V9  
•Cohort 6:  March 2013-17 
•Cohort 7:  June 2013-1 & 2 
•Cohort 8: Sep 2013 -22 
 

2015 Cohort Kick-offs: 
•Cohort 13:  Dec 2014 
•Cohort 14: March 2015 
•Cohort 15:  June 2015 
•Cohort 16:  Sep2 015 
 

2014 Cohort Kick-offs: 
•Cohort 9:  Dec 2013 
•Cohort 10:  March 2014  
•Cohort 11: June 2014 
•Cohort 12:  Sep 2014  
 

Gap Analysis- April 2012 


