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Executive Summary

The purpose of this summary is to describe the relevant VA policies that nurses could use to take a leave from their regular duties for the purpose of performing a research activity.  Currently, the VHA has two policies regarding the temporary assignment of an employee to such an activity: 1) an extended leave, and 2) a “detail”.  These are defined and discussed below in an effort to clarity mechanisms by which nurses may apply for a period of time to develop and conduct research or participate in various research activities.

Extended Leave 1

Extended leave is a time allotment granted for an educational or research activity.1  Eligibility for extended leave is based on the employee’s length of VA service.  It is for the benefit of the VA rather than for degree attainment or personal gain.  This VHA policy does not cover formal training programs (e.g., nurse practitioners) or sabbatical leave.  Decisions about extended leave are made at the local level.2 

Applicants must submit requests that address at least one of the following objectives.

1. “To participate in a learning or research activity in new practices or techniques that are job-related and in the interest of VA.

2. To obtain specific information necessary for, and an intimate part of, a significant research or educational project.

3. To visit medical centers, laboratories, research, educational or other institutions (including the delivery of lectures) of relevance to VA and the professional responsibilities of the individual.

4. To pursue a job-related course of instruction that is of interest or benefit to the VA, under the auspices of an accredited college, university, or comparable learning institution and which is not intended to alter the career role of the employee.”1
Requests must describe how the leave will benefit VA, improve patient care, increase productivity, or otherwise enhance an individual’s value to VA.  Accompanying the request should be letters of support from the employee’s supervisor, the Chair of the Education Committee (or equivalent), and the Medical Center Director (or comparable officials for VHS&RA Central Office employees).3

VA employees are eligible for the maximum period of extended leave after 6 calendar years of VA employment.  The time spent in non-Government training may not exceed 1 year in the first 10-year period and in each subsequent 10-year period of continuous or noncontinuous Government employment.3  Pay continues during the extended leave period and is based on full-time or part-time employment status at the time of the extended leave.  WOC status does not qualify for time in service.  For individuals having worked 6 full calendar years at less than full-time, approved absences will be based upon the following scale in Table 1:  

Table 1. Amount of service required for extended leave with pay.4 

	
	12-Month Extended Leave Maximum

	Total Combined Full and/or Part-Time Service
	Months of Authorized Absence at Full Pay
	Months of Annual Leave and/or LWOP

	72 months and over

60-71 months

48-59 months

36-47 months

24-35 months

12-23 months

1-11 months
	6 months

5 months

4 months

3 months

2 months

1 months

0
	6 months

7 months

8 months

9 months

10 months

11 months




The Extended Leave described above applies best to most nursing research endeavors of relatively short duration.  However, there may be occasions when a “detail” assignment is more appropriate, such as when the research activity is of such high priority that an employee is excused from regular assigned duties and “detailed” to perform the research activity.  The following section addresses the definition, purpose, and process of a “detail” in the VA.  

Detail

A detail is a temporary assignment of an employee to a different position or set of duties, often for a specified period.  The nurse may be temporarily promoted while in the detailed position.  The rate of pay is readjusted upon the nurse’s return to his/her regular position at the end of the detail.  Technically, a position is not filled by a detail since the employee continues to be the incumbent of the position from which (s)he was detailed.5 

The purpose of a detail is to meet temporary needs when necessary services cannot be obtained by other practical means.  Emergency details may occur for abnormal workload, special projects, changes in organization, or unanticipated absences. (In general, authorized absence may be given at the local level when the activity is considered to be of substantial benefit to VA in accomplishing the VA general mission of one of its specific functions, improves the employee’s performance or serves to train for a new position, or is approved because the leave is consistent with other federal establishments for similar activities.6) Other details may occur pending official assignment of an employee to another position or for training purposes for a specific function or role.  Under a detail, however, such training is not for the employee’s promotional purposes.  If the detail is to a higher-grade position and lasts longer than 60 days, the Service Chief collaborates with Human Resources Management Service to initiate merit promotion procedures.

By definition, details are to last the shortest possible time.  Details may range from several weeks to one year.  Details to the same or lower-graded position are confined to an initial period of 90 days or less.  However, extensions may be made, in 90 day increments, for up to one year.

Details are authorized by Service Chiefs at the local level.  The Medical Center Associate Director and Chief of Staff are authorized to approve details in 90-day increments for up to one year between Services under their jurisdiction.   The policy for details is guided by the national policy on personnel management.7  Each facility creates its own specific policy and procedure about details, referencing the Labor-Management Agreement7 and MP6, Part V., Supplement No. 1.5, Chapter 3.8
.
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