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Department of Veterans Affairs, VA Healthcare Network

Criteria Based Functional Statement

Associate Chief of Nursing Research

Nurse IV

Responsibilities 

· Functions in an advanced managerial role whose practice is of an executive nature, comprised of complex leadership and administrative components within the Clinical Practice Office, associated with nursing research and nursing practice issues and activities that influence the organizational mission, health care, and policy.  Accountable for the scholarly activities and nursing research for the Medical Center; as Principle Investigator, Co-Investigator is responsible for study initiation, management, monitoring and evaluation of projects across care lines.

· Demonstrates competencies specific to Associate Chief of Nursing Research (Nurse Scientist) Nurse IV.

Qualifications

· Citizen of the United States

· Graduate of a NLN accredited or State approved School of Nursing

· Current RN registration

· Physical and intellectual capacity to satisfactorily perform assigned duties

Education and Experience

· Master’s degree in nursing or masters in related field with a BSN (NLN accredited) and approximately 6 years of successful progressive managerial experience

· Doctoral degree in nursing or related field (Regionally accredited university or college) and approximately 4 years of successful progressive managerial experience

Assignments to Specialty Areas

· Requirements will be identified through Role specific competencies.
Implementation:  January 2001

	Standard
	Function
	Performance Standard
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	Practice

Quality of Care

Performance

Education/Career Development

Collegiality

Ethics

Collaboration

Research

Resource Utilization


	· Uses an analytical framework, such as the research and nursing processes, to create an environment that facilitates research utilization in the delivery of care.

· Coordinates and evaluates integrated  research programs or demonstrates clinical excellence in management of population groups.

· Provides leadership in improving and sustaining the quality and effectiveness of care in diverse or complex programs.

· Designs work processes and systems that are responsive to customers.

· Develops and Implements standards of professional practice in work processes using critical thinking strategies.

· Develops staff for career progression.

· Forecasts new knowledge needs for changing practice environments/population groups.

· Contributes to the professional growth and development of colleagues and other health care providers at the local, regional state, or national level.

· Demonstrates leadership in addressing ethical issues that impact patients and staff in/or beyond the organization and local health care community.

· Demonstrates leadership in developing productive working relationships with groups in other programs, care/service lines, academic settings, and community agencies.

· Collaborates with staff, other disciplines, faculty and peers in developing, conducting, and evaluating research activities and programs.

· Designs, modifies, and implements systems compatible with professional standards, the mission and the goals of the organization to improve the cost-effective use of resources.


	1. Uses specialized expertise to assess, design, measure and/or evaluate broad programs or research agendas for nursing within the Medical Center.

2. Utilizes current trends and relevant theory (e.g., Orem’s Self Care & Pender’s Health Belief Model) to identify and analyze problem areas in programs or practice.

3. Accepts substantial and continuing responsibility for directing/managing an integrated program or population group.

1. Identifies outcomes which could be improved.

2. Initiates/leads research & quality improvement teams to collect data, analyze and evaluate data, implement change, and evaluate effectiveness of the change results.

3. Designs & tests (via research protocols) practice changes to improve outcomes and evaluate outcomes.

4. Bases strategic planning on customer feedback, staff needs assessment and projected needs.

5. Fosters sound delivery of services.

6. Establishes a customer-oriented culture and promotes hiring of persons who fit that culture.

7. Creatively effects change.

1. Role models standards of professional practice.

2. Evaluates accreditation standards/Magnet standards and ensures that clinical practice and program policies/procedures are in compliance.

3. Maintains knowledge of current trends in nursing and health care administration and incorporates current concepts into practice.

1. Creates a climate where continuous learning and self development are valued.

2.   Mentors/precepts staff and/or students for career advancement 

3.    Identifies current trends in clinical practice or 

       delivery models/environments and the                  

 knowledge needed by the staff to remain       

 current.

4. Ensures education and training programs are effective in meeting identified needs of specific populations.

1. Establishes and/or maintains effective collegial relationships within the Medical Center, between care/services lines, within administration and with other leaders in the larger health care community.

2. Assumes leadership within the profession through involvement in professional organizations and the academic community.

3. Maintains and promotes effective labor-management relationships; participates in negotiation of agreement, as required.

4. Demonstrates clear, candid, and open communication.

1. Assumes leadership in applying ethical principles to resolve substantial ethical dilemmas in research and practice.

2. Advocates for protection of patient/family rights both individually and at an organizational level within the facility/community/regional/or national level.

1. Facilitates the delivery of patient care in research collaboration with health care providers, care line managers, and other resources within the community.

1. Provides leadership in developing and evaluating a program of research/research utilization activities in nursing, and facilitates staff, other disciplines, academia, and/or peers to accomplish this.

1. Manages the resources (financial, human, material, informational) of a complex program or service in a manner which applies professional standards of practice in the most effective and efficient method resulting in positive outcomes.
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“I have reviewed and discussed the statement of RESPONSIBILITIES, FUNCTIONS AND CRITERIA BASED PERFORMANCE STANDARDS which accurately reflects the major duties and responsibilities of this position and its organizational relationships, and that the position is necessary to carry out Government functions for which I am responsible.” 

The following statements have been reviewed with me by my rating official and are signed to indicate the appropriate reviews:
a.  I received this document and had the expected performance activities reviewed and explained to me upon entering duty.

EMPLOYEE SIGNATURE:____________________________________________DATE:__________________

REVIEWER:_________________________________________________________DATE:__________________

b. My performance was reviewed with me approximately 90 days after my entry on duty.

EMPLOYEE SIGNATURE:_____________________________________________DATE:_________________

REVIEWER:__________________________________________________________DATE:_________________

c. My performance was reviewed with me approximately 90 days prior to my annual proficiency report.  Strengths and areas of performance identified.

EMPLOYEE SIGNATURE:_____________________________________________DATE:__________________

REVIEWER:__________________________________________________________DATE:__________________

