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Nursing Research Committee

Strategic Plan Update

110607
Nursing Research Strategic Plan: 2006-2008
	Goal 1:  Provide Education Related to Nursing Research

	Objectives:
	Responsible Persons
	Target Dates & Monitoring
	Progress Report

	1.  Plan and coordinate annual Statewide Magnet Nursing Research Conference- Partnership with other Magnet Hospitals in Florida, ANCC, and STTI, increasing partnership with FONE for the 2008  Conference

	* Pat Quigley, 

Nancy Cuevas Soto,  Gladys Rosario,  Jackie Milch, Elizabeth Morris, Diane Mayes, Erica Lewis
	Annually  
	3/6/06:  Convening 3rd Annual Conference in Feb, 2006; FONE will partner for 2007 

8/1/06:  2007 Conference will be held in St. Pete, 2/1-2/07, at the St. Pete Hilton;  Keynote is Dr. Linda Everett, President, AONE, addressing Nurse Sensitive Indicators as a Framework for Research.  Dr.  Robin Newhouse from Johns Hopkins will be presenting on Evidence Practice Fellows, and conducting a pre-conf. workshop on Evidence-based Practice Tools.  We will also be convening an invitational meeting of Nurse Research in Florida's Manage and intended Magnet Hospitals, as a pre-conference session. 

10/3/06:  Brochures distributed,  can register online.

11/06/07:  Convening 5th Annual Conference in Feb. 28-29 2008 

Committee suggested working with statewide planning committee to have Marita Titler present at 2009 Conference. 



	2. Conduct one internal workshop on Research, based on needs assessment, and repeat that workshop to increase access
11/06/2007:  Focusing on Evidence-based Practice, teaching staff about rating the level of study design and strength of evidence in relation to practice changes.  
	*Nancy Cuevas-Soto

Heather Weckman

Jackie Milch

Gladys Rosario

Elizabeth Morris

Diane Mayes


	Annually
	1/3/06:  Planning workshop on outcomes tool and measurement
5/2/06:  Planning workshop on evaluating strength of the evidence

8/1/06:  Next conference is 10/19:  Evaluating the Strength of the Evidence.  Pat Quigley is Core Faculty, other members will be facilitators of small group sessions.
Nancy presented the planning committee needs, and members volunteered to help with workshop aspects.

10/3/06.  All plans are ready for workshop.  Articles are selected.  Susie, Nancy, Cheryl and PQ will facilitate workgroups to review articles.   Each facilitator and table will be assigned one article to review and evaluate.   PQ will send out article reviews to facilitators.   15 participants registered.  Elizabeth is ordering food and Cheryl with help with auditorium set up.   
040307:  Plans to repeat mini-workshop: Evaluating the Strength of the Evidence, for Nurses Week, 5/11/07
110607:  Offering programs at unit/floor/program level, to build knowledge about rating research articles for scientific study design and strength of evidence at the point of care.      

	3.  Publish review and analysis articles within Nursing Research Newsletter to educate readers about research studies.
(select qualitative and quantitative studies, and one for each setting – evaluate using the evidence tools)
	Each person to write one article review for newsletter – will rotate assignment through membership.

Editor:

Dan O'Neal

	1/4/06
6/06

11/06

	5/2/06:  Ask for volunteers for each issue.  Please contact Lucille Raia
8/1/06:  Members should be submitting articles now for the next newsletter.  Lucille reported that she hopes to have this ready for distribution in Oct.  Lucille will check and see if Terri is still willing to serve on Editorial Panel.  Lucille will report at next meeting. 

10/03/06:  Nancy has sent out repeat messages to invite articles from journal clubs for the newsletter.  Susie has list of staff to invite to write up synopsis of articles.   Cheryl will submit review article on music therapy. 
040307:  Check dates for the 2007 newsletters; Pat Quigley to write up the articles analyzed on Falls.

11/06/07:  Nancy Bergstrom will be preparing an article on evidence-based practice related to pressure ulcers.  Will be in next issue of newsletter.  

Still need review of qualitative study.  

	4.  Make available at least 1 web-based continuing education programs on research methods and statistics. (new)
	Nancy Cuevas-Soto

Diane Mayes
Susie White

Ericka Lewis

Dan O'Neal
Tammi Mercedes
	3/06
	1/3/06:  Finalizing program on basics and research, as presented by Dr. Susie White;  Exploring posting of Dr. Gail Powell-Cope’s presentation on navigating the R&D approval process.
5/2/06:  Statistics Program completed.  Working on avenues to make available to staff.   Same with Dr. Powell’s presentation.
8/1/06:  The Statistics Program is Posted and approved for Contact Hours.   Pat Quigley will check on the Status of Gail's Presentation, which was already presented w/ contact hours awarded. 
10/3/06:  Gail’s presentation is available, just need speaker notes.  
040307:  Develop the web-based program for EBP – Sandy Janzen's Presentation

110607:  Two members to complete review of program after slides on Iowa Model added.  



	Goal 2:  Network with other researchers within VA, Local Community, and National Research Agenda

	Objectives:
	Responsible Persons
	Target Dates & Monitoring
	Progress Report 

	1.  Invite  STTI, Delta Beta Chapter to serve as a co-sponsor for workshops, committee activities, and other research functions.
	Heather Weckman

	As Needed
	1/3/06:  Delta Beta Chapter is donating towards the 2006 Magnet Conference.
5/2/06:  Acknowledged Erika Lewis for induction into STII, Delta Beta Chapter
110607:  Heather to be new liaison for this objective, and work with Frances Zarella, who is newly being inducted into Delta Beta Tau. 



	2.  Contact at least one community-based chair  of  a nursing research committee, to network on research activities/ programs.
	*Gladys Rosario
Nancy Cuevas-Soto
	Quarterly

	8/1/06:   Collaborating with Christine Olney, Chair of the UCH Nursing Research Committee.  UCH just convened a nursing research workshop on evidence-based nursing. 
110607:  Members agreed to continue this effort, and update list of contacts in community-based nursing research committees.



	3.  Continue updating committee on research opportunities, conferences, forums, and workgroups.
	All Members
	Monthly
	Add to monthly agenda

	Goal 3:  Mentor Nursing Staff and Promote Research and Evidence-Based Practice

	Objectives:
	Responsible Persons
	Target Dates & Monitoring
	Progress Report

	1.  Invite Nurses/Clinical Staff in School to attend meeting and present work such as concept analysis papers, literature analysis, research/project proposals.
	Nancy Cuevas Soto
Elaine Patterson
	Semi Annually
	 1/4/05:  Bert and Esther will help committee remain abreast of nurses in school who may present.
Will continue to invite lecture presentations.
5/2/06:  Nancy will prepare quarterly poll of staff to determine their involvement in research, mentorships, and evidence-based practices. 
4/03/07: Semiannually Nancy will prepare  poll of staff to determine their involvement in research, mentorships, and evidence-based practices.
110607:  Elaine Identified staff for future presentations such as Tammi and Ericka.

   

	2.  Collaborate with Shared Governance Councils to mentor nurses when analyzing impact of evidence-based initiatives. 
	Pat Quigley
Diane Mayes

Susie White
	Ongoing
	5/02/06:  Obtaining council updates at least bi-monthly.
8/1/06:  Members were updated on Council Activities.  

5/1/07:  Discuss with Practice Council to determine if assistance needed;  Current impact evaluation is underway for the VOCERA communication technology.



	3.  Support regular journal clubs.
	Nancy Cuevas-Soto

Professional Development Council – Unit Facilitators
	Semiannually
	5/2/06:  Recent Nursing Research News reported and showcased the journal club article reviews. 
5/1/07:  Diane Mayes will talk with Professional Development Council to determine if the unit liaisons would like to facilitate the journal clubs.



	Goal 4 :  Recommend Research Priorities and Facilitate Resource Allocation and Support for Nursing Research

	Objectives:
	Responsible Persons
	Target Dates & Monitoring
	Progress Report

	1. Explore funding opportunities to support research activities (newsletter, email) 
	Pat Quigley

	Quarterly
	5/2/06:  Members are using email to share about funding sources, such as recent announcement from VACO, NRI, that Inez and Gladys applied for.   
110607:  Continue to disseminate this information. 



	2. Monitor studies in progress for resource needs, infrastructure, informing nursing administration of status.
	Ericka Lewis
Nancy Cuevas-Soto

	Semi-annually
	5/2/06:  Will add this to quarterly query, that Nancy is planning. 
110607: Nancy will resubmit survey to those involved in research studies, and report at future meeting.  



	Goal 5: Promote Research Utilization and Innovations in Practice


	Objectives:
	Responsible Persons
	Target Dates & Monitoring
	Progress Report

	1.  Implement practices changes in Fall Prevention Programs based on current evidence-based literature related to types of falls, increasing link to Fall Risk Assessment using Morse Fall Scale
	Innette

Pat Quigley

Yvonne Friedman, OT

Stephanie Hart, PT
	SemiAnnually
	9/7/04:  This project team has prepared an annual report – and is moving forward with post falls notes.  

1/4/05:  Examining strategy to meet JCAHO Pt Safety Goals for Meds and Fall Risks.

5/2/06:  Submitted grant to RWJF to participate in the IHI Collaborative:  Reduce Harm from Falls.  We have been accepted.  Will continue to update members.

8/1/06:  IHI grant has been funded!  Congratulations to the Acute Care Team.  
11/06/07:  IHI Collaborative Report has been submitted to IHI and Robert Wood Johnson Foundation.

Team is planning to present findings to nursing staff using Grand Rounds format along with unit-based inservices.



	2.  Promote Innovations in Practice 
	All Members
	TBD
	110607:  Members identified new topics for innovations in practice/product evaluation that our committee can follow for implementation: 

TCAB initiatives that could be tested through research methods

Safe Room in Acute Care

Hand-off Communication use by RNs and MDs

Practice Strategies to prevent Feeding Tube Displacement and Aspiration

IV Cannula Design for Obese Pts 

Pat reminded members that there is a procedure for product evaluation.



	Goal 6:  Promote the Conduct of Nursing Research Through Development  of Programs of Research

	Objectives:
	Responsible Persons
	Target Dates & Monitoring
	Progress Report

	1. Continue to develop research program surrounding frail elderly and disabled, targeting pt falls.
	Pat Quigley
	Annually
	3  Proposals  completed 12/15  

Next Falls Conference 5/10-13/05
5/2/06:  Patient Safety Center has been awarded funding for a clinical trial testing exercise interventions for veterans with Peripheral Neuropathy and to study Wheelchair Falls in the Elderly

10/03/06:  2007 Falls conference planned for 4/15-18/07;  conference brochures are now available and people can register online at USF HSC:  www.cme.hsc.usf.edu/falls


	2. Continue to develop research program surrounding safe pt handling and movement
	Audrey Nelson
	Annually
	4th  Conference 2/2005

5/2/06:  the 2006 Conference was attended by over 600 people, and over 65 vendors.  

The 2007 Conference will be near the Disney World Resort

10/03/06:  Conference brochures are now available and people can register online at USF HSC.

www.cme.hsc.usf.edu/sphm


	3. Continue to develop research program surrounding  pressure ulcers.  
	Susan Thomason and Audrey Nelson – 
	Annually
	1/4/05:  Submitted for funding

5/2/06:  Study has been funded, and is in progress.

	4. Develop a new research program surrounding wandering.
	Audrey Nelson
	Annually
	1/4/05:  Submitted for funding 

5/2/06:  Audrey is publishing guidelines and toolkits on evidence-based practices to reduce wandering.



	5. Develop research program surrounding Magnet Program
	Pat Quigley, Innette Sarduy, Laureen Doloresco, Sandra Janzen
	Annually
	5/02/06:  Laureen and Susie have presented on the Business Case Study.

Seeking strategies to streamline requests for collaborative research with magnet hospitals.

Lucille is preparing a proposal to compare and contract educational support and resources across Magnet Organizations.

8/1/06:  Lucille updated members on the focus of her study, and proposal status.  The study is a Nursing Ed. Initiative.   She will be sharing the proposal with Susie White,  in her role as Magnet Program Coordinator.

10/3/06:  Proposal has been submitted to R&D for review.



	6. Shared Governance
	Diane Mayes, Bert Dunbar, Sandra Janzen
	Annually
	1/4/05:  Study in Data Entry Phase.  Had 177/400 response. 

5/2/06:  Preparing to send out final round of surveys in August 2006.  Awaiting report of staff response from the 9/2005 survey.

8/1/06: Diane Mayes' Shared Governance Satisfaction Study will be distributed 8/20, and due in first week of Sept.  Is last survey for this study.

10/3/06:  Data entry in progress, preparing for data analysis.
110607:  Survey just sent out again.

	Goal 7:  Provide Information About Ongoing Nursing and Other Research Activities and Opportunities for Staff

	Objectives:
	Responsible Persons
	Target Dates & Monitoring
	

	1. Develop and support column in the Nsg Research News.
	Pat Quigley
	Quarterly
	110607:  Pat to send out email messages to staff, rather than wait for newsletters.


	2. Maintain up-to-date information of nurses’ involvement in research
	Susie White
	Quarterly
	5/2/06:  Nancy will submit an online poll quarterly.  Will work with Susie and Pat to maintain this information.
8/1/06:  Nancy will be sending out next round of surveys, and we hope more RNs will respond. 
110607: Ericka reported that our VA is collaborating with Portland, OR, VA who is piloting a database to collect these data from our nursing staff.  Susie White is the contact for this collaboration.



	Goal 8.  Recommend approval for the conduct of research involving patient care and nursing staff to the ACOS/Nursing.

	Objectives:
	Responsible Persons
	Target Dates & Monitoring
	

	1. Volunteers solicited to learn / help review proposals for impact on nursing staff.  
	*Pat 

Diane Mayes

Elizabeth Morris
Debra DellaRatta

Ericka Lewis

Frances Zarella
Gladys Rosario
	Rotational
	5/2/06:  Requests for reviews continue.  Form for this review is now posted on the Nursing Research Website
110607:  New members volunteered to help with review of protocols.  Pat will mentor them. 

	Goal 9. Serve as consultant to organizational entities to facilitate evidence-based practice guidelines, policies, protocols, and / or programs.  

	Objectives:
	Responsible Persons
	Target Dates & Monitoring
	

	1. Network with Shared Governance Council Entities
	Council Liaisons

Elaine Patterson: Practice
Diane Mayes:  Advocacy

Lucille:  Professional Development

Susie:  Quality
	Assigned to Councils: 

Practice

Etc….
	5/2/06:  Liaisons will provide updates every 2 to 3 months.
10/03/06:  Updates of councils provided by Susie:  Quality Council

Lucille:  Professional Development Council

Erica:  Advocacy Council

Nancy/Erica:  Practice Council



	2. Evidence Based Model Selection
	Susie, Nancy, PQ,  Shared Governance Coordinating Council
	10/2007
	10/3/06:  Members agreed to continue research of EBP models and make recommendation for selection within this fiscal year.

110607:  Committee and Shared Governance Council has selected the Iowa Model for our organization.  A planning committee is working with deployment.




Pdq  05/05/06; 8/1/06; 10/3/06; 04/03/07;050107;110607
