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The book’s purpose is to help organizational managers and team leaders and members, in VA and private sector health care settings, develop more effective teams for provision of health care.  An integrative model of team performance is used as a basis for discussing methods to improve team performance through education, training, self-monitoring, and/or consultation.  In addition, the book provides guidance on selecting instruments to measure team performance and identify areas in which the teams’ improvement areas best could be focused.  In Part 1, chapters one through seven, the authors present a conceptual/theoretical overview of the team approach to health care delivery and the integrative, hierarchical model of team performance, which includes the domains, dimensions, and elements of this concept.  This model includes four domains and eight dimensions—organizational and team “structure,” organizational and team “context,” interdependence and growth and development within the “process” domain, and strategies and accomplishments within the “productivity” domain.  In Part II, chapters eight through 14, the authors present the methodology and guidelines for developing an instrument, selecting a well-constructed instrument, and collecting data from team members.  Using guidelines developed by the editors, the authors also categorize and critique 66 instruments measuring facets of team and organizational performance.  They also discuss the instruments designed or adapted specifically for teams in health care settings.  In the final chapter, authors identify the current “best measures” and criteria for their selection, discuss how to improve current instruments, and suggest other facets of performance that should be measured in the future as the health care system and health care teams change and increasingly use new technology.  

The book has relevance for clinical teams, natural work groups, performance improvement teams, goal-sharing teams, committees, and task forces within the health care system.  It also can be used as a textbook or text supplement in academic courses related to small group social psychology, health care delivery, and survey research methodology/scale development.  

Published in January of this year, Team Performance in Health Care: Assessment and Development is an outcome of the Veterans Affairs (VA) Interprofessional Team Training and Development (ITT&D) Program.  The book is edited by Gloria D. Heinemann, Ph.D., VA Western New York Healthcare System, VISN 2 and Antonette M. Zeiss, Ph.D., VA Palo Alto Health Care System, VISN 21; they were assisted by Sara A. Brallier, Ph.D., consultant to the ITT&D Program.  The 12 ITT&D Program Directors, friends of the program, and some students in the program all had a role in the book’s development.  The idea for the book came out of discussions at one of the ITT&D Program Directors’ annual meetings.  The Office of Academic Affiliations (OAA), VA Headquarters, funded these meetings and OAA staff, especially Jan Hart Feazell, R.N., M.P.H. (retired) and Fortune T. Kennedy, R.N., Ed.D., provided encouragement and support for this project. 

Please call Dr. Heinemann at 716-862-6091 or Dr. Zeiss at 650-493-5000, Ext. 64743 for questions about the book.

