Academic Partnership Policy #98-01 (June 1998)

Attachment A

Guidelines for Reviewing Affiliations with 

Associated Health Education Programs
NOTE:  Use these guidelines as a model for reviewing affiliations with educational programs that send students to the VA facility on a recurring basis.  Conceptual areas that may be considered during the initial and subsequent reviews are listed as examples. 

Introduction:


These guidelines for review of affiliations are intended to constitute the framework within which the effectiveness and value of the partnerships are measured.  The guidelines have been developed to reflect the shared goals of the partnerships and to provide a mechanism for tracking their success into the future.  Of necessity, the vision for the future held by the partnership leaders will be evolutionary.  It is assumed that not all partnerships will be at the same point in the development of a strategy that deals effectively with the changes that are occurring in health care and health professions education today.  Nevertheless, this review process should reflect the attitudes and plans as they exist currently and the mechanisms to effect valuable change going into the future.

Mission/Vision


VA is committed to its education mission.  The review of VA-associated health education program affiliations is designed to strengthen this mission in the context of the change that is occurring in the larger health care environment.  If these affiliation partnerships are to continue to be mutually beneficial, both VA and the educational institution must work to strengthen them.  


VA is in a unique position to support effective change in associated health professions education.  Because of the medical and social complexity of the patients VA serves, only the best in health care skills and the most effectively integrated system will meet veterans’ health needs.  This context provides an opportunity to help prepare the future health care workforce for a changing health care system.

Examples of Questions:

In what ways can VA and associated health schools collaborate in response to the emerging health care environment.  Does the clinical experience required by the affiliation reflect the clinical realities of practice for the profession?  Are innovative education programs encouraged and supported?  How can this be increased and improved?  Are interprofessional education activities available and encouraged?  How can they be increased and improved?  Are the VA faculty or preceptors involved in activities at the academic program?  How can these areas be increased and improved?  Are the academic program faculty involved in clinical, education or research activities at the VA facility?  How can these be increased and improved?  In what additional ways can the academic partnership be improved?

Value of Academic Partnership


A product of the review of affiliations should be an assessment of the value of the affiliation to both VA and the educational program (e.g., patient care activities, staff/faculty development and other “intangible benefits”), the current strengths and weaknesses of the partners’ relationship, and short- and long-range plans for the future of the academic partnership.

Examples of Questions:

What is the value of the affiliation to VA, to the educational institution, and to the trainee?  Are VA faculty/preceptors recognized and supported by both the VA facility and the educational institutions for their clinical expertise and their involvement in the education of trainees?  In what way?  Do the trainees rate their VA educational experience as good or better than their experiences in non-VA settings?  How can VA experiences be improved?  Does VA recruit prior trainees to become VA employees?  How can this be increased and improved?  

Expectations


VISNs/facilities need not submit written report of the review to the Office of Academic Affiliations.  However, it is expected that initial and periodic reviews (i.e., at least every five years) should be in writing and on file at the facility.

The date of re-signing the Educational Program Agreement must be documented on the annual Health Services Training Report for those educational programs that send trainees to the VA facility during the year of the report.  
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