Department of                                                 Memorandum
Veterans Affairs

Date:    February 26, 1997
From:   Under Secretary for Health (10)

Subject: Academic Partnership Policy Instruction

To: 
Chief Network Officer (10N)

Chief Academic Affiliations Officer (14)

Network Directors, Facility Directors, and Associate Directors

Facility Chiefs of Staff

ACOS for Education

1.
As VHA moves forward with formulation of the health care system for tomorrow, a number of operational and policy changes are needed to bring the management of our academic affiliations into line with today’s and tomorrow’s expected needs.  The provision of health care professional education and the conduct of research are two important missions of the Veterans Health Administration and are intricately associated with the direct delivery of care by VA treatment facilities.  The unique challenges of these missions must be addressed in our re-engineering to make them consistent with specific VHA changes that have been effected since 1995.

2.
As outlined in my first Academic Partnership Policy memorandum of October 7, 1996, it is anticipated that a number of “Academic Partnership Policy Instructions” will be issued by the Office of the Under Secretary for Health in order to accomplish these goals.  The attachments to this memorandum continue this series and include the following:

97-01
Academic Partnership Policy: Affiliation Review and Execution of Revised Affiliation Agreement Documents  outlines the process for a substantive review of the affiliation relationship between VA and its school of medicine academic partners and the execution of revised affiliation agreements. This process will include participation from the local, network and headquarters components of VHA as well as our academic partners.

97-02
Guidelines for Review of Affiliations  constitutes the framework within which the effectiveness and value of the academic partnership is measured.  It is anticipated that the reviews will be the basis for long-term planning for academic affiliations with medical school partners and will identify measurable outcomes to track future progress.  The actual reviews of the facility-medical school relationship will take place at the local level, with the attendant documents submitted to the network leadership for concurrence or revision.  The Network Director will ensure that an appropriate review process has been formulated to accomplish a comprehensive review of academic affiliations, and through  the Network Academic Partnership Councils monitor the follow-through of the process.

97-03
Academic Affiliation Agreements  provide the model template and language for updated affiliation agreements.  Any deviation from the model template must be submitted to VA General Counsel for review and approval before execution.  During FY 97, revised affiliation agreements will be executed for institutions sponsoring the 105 medical school partnerships with VHA.  New affiliations with other academic partners may be executed using the new templates, but it is not necessary to prepare new affiliation documents for non medical school partnership agreements in FY 97.  These will be executed in FY 98, after the recommendations of the Associated Health Professions Review Sub-Committee of the Special Medical Advisory Group have been received and implementation decisions made.

3.
The Chief Academic Affiliations Officer shall provide guidance and assistance to network directors and treatment facilities regarding these issues.  The initial point of contact for questions should be the Office of Academic Affiliations. 

Kenneth W. Kizer, M.D., M.P.H.
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