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	Subj:
	Re-Execution of Educational Affiliation Agreements

	To:
	VISN Director (10N1-10N23)

Director (00), VA Medical Facility
1. This memorandum describes the process to be used to determine and electronically request medical residency positions for Academic Year (AY) 1999-2000.  The attachments to this memorandum provide explanations and instructions for requesting your medical resident positions only.  Your dental, optometry, and podiatry positions will now be requested in the Associated Health Portfolio, which will be requested shortly.  

2. Each VISN has been asked to develop a plan for medical resident allocations that takes into account the goals and objectives of VHA’s medical residency realignment for AY 1999/2000.  VHA’s participation in graduate medical education is tracked through the Academic Information Management (AIM) Center in St. Louis.  Each facility currently educating medical residents will be responsible for updating the database with their allocations for their respective facility after VISN planning for medical resident allocations has been completed.

3. Each facility currently educating medical residents will be responsible for updating the database with the requested allocations for their respective facility.  See Attachment C for general instructions on inputting your request into the database.

4. CALENDAR

       During October, 1997

VISN Directors develop medical resident allocations within the VISN





in consultation with Network Education Committees.

       During October, 1997

Network Director communicates medical resident allocation plan to 





VAMCs.

       October 20, 1997

AIM Center Database open for VAMC input of all resident requests.

       November 7, 1997

Last day that residency allocation plans may be entered by VAMCs 





into AIM Center database.

        During November, 1997
Academic Affiliations Office “rolls up” national plan, reviews for 





national implications, and negotiates adjustments.

        December 5, 1997

Allocations for FY 99/2000 available “on-line”.

        December 10, 1997

Medical School affiliates notified of VHA planned GME participation





for AY 99/2000.
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6.  The following attachments are provided to assist you in submitting your facility’s requests for medical, dental, optometry and podiatry residents:

Attachment A – Instructions for Connecting to the AIM Center and general instructions on how to print your resident allocations.  Also for your information is a listing of ARCH Screenman Shortcut Keys.  

       Attachment B – “Facility Medical Resident Data Worksheet” for your facility.  Please note that if you

       are an integrated facility, all information has been combined under the parent facility.  Before entering                

       requests in the database, you must first coordinate your medical resident requests with your VISN.

       Attachment C – “Instructions and Field Definitions for the “Resident Allocation System”.

7.  Questions concerning the content of this report should be directed to Linda McInturff at (202) 273-8375.  Problems with the on-line Medical/Dental Residency Allocation Project (MDRAP) should be directed to the Academic Affiliations AIM Center at (314) 894-5760.

David P. Stevens, M.D.

Attachments

CC:  ACOS/E, Education Coordinator

        VISN





1. VA currently partners with over 1,200 educational institutions to provide clinical training for over 80,000 trainees annually from all disciplines of health care.  These relationships are legally enabled through affiliation agreements between local VA healthcare facilities and educational institutions using standardized template agreements issued through VA’s Office of General Counsel (OGC).  VHA directive 2004-066, Educational Affiliation Agreements was released November 18, 2004.  This Directive defines policy for educational affiliation agreements covering training programs in clinical settings.  The directive contains eight newly revised affiliation agreement templates designed to accommodate the range of clinical disciplines and various sponsorship arrangements for educational programs.  The agreements are available as fillable forms in PDF format on the VA Forms website: http://vaww.va.gov/vaforms/   as well as the OAA website: http://vaww.va.gov/oaa/agreements.asp 
2. All current affiliation agreements must be re-executed using the new templates no later than June 30, 2005.  Any deviation in the wording in the templates must be approved by VA Central Office General Counsel (02) and the Office of Academic Affiliations (14).  General Council review typically can be a lengthy process and may result in substantial delays.  If at all possible, please encourage your affiliates to sign the standard VA agreement.  Clauses of malpractice, liability, or financial arrangements are especially problematic and are usually not allowed by OGC.  Apart from re-executing your current agreements, these agreements must also be used for any newly initiated relationships with affiliates.  

3. Signatories for the agreements should reflect your local VA and affiliate organizational structures.  Definitions are provided on the attached fact sheet.  Final approval for affiliation agreements with schools of medicine is made the Chief Academic Affiliations Officer in Central Office. Final approval for all other affiliation agreements is delegated to the VISN Director or designee.  Many VISNs have delegated the final signature for non-medical school agreements to local leaders such as the Medical Center Director.  
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4. There are no requirements to conduct a review of affiliations or to update other program materials as a part of re-executing the affiliation agreements.  Likewise, business associate agreements required under HIPPA are not part of the affiliation agreement and do not need to be updated or submitted as a part of this process.

5. Attached to this memo are materials that may be of assistance to facility education leadership assigned responsibility for re-executing your affiliation agreements. These include:

· A fact sheet about the new affiliation agreements and frequently asked questions.

· Draft cover letters that you may wish to adapt for your local situation when sending the new agreements to your affiliates.  There are two versions of cover letters: one for schools of medicine that addresses permission for sharing accreditation review information protected from Freedom of Information Act disclosures, and a second more generic cover letter for all other affiliations such as nursing, pharmacy, dietetics, etc.

· A letter sent from OAA to all deans of schools of medicine explaining the background for the new templates and informing them that their affiliated VA facility leadership will be contacting them with new agreements.
6. Questions concerning this process should be directed to Andrew Fleshman at 202 273-8369 or andy.fleshman@va.gov or Linda McInturff at 202-273-8375 or Linda.Mcinturff@va.gov.  

/s/
Karen M. Sanders, M.D.
Attachments 
cc:  ACOS/E, Education Coordinator

       VISN Academic Affiliations Officer
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