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POLICY:  It is VHA policy that all current affiliation agreements must be re-executed using the attached forms no later than June 30, 2005; any deviation in the wording in the attached forms must be approved by VA Central Office General Counsel (02) and the Office of Academic Affiliations (14); in addition, any new affiliation agreements must also use the attached forms.  NOTE:  These forms are:  VA Form 10-0094A, VA Form 10-0094B, VA Form 10-0094C, VA Form 10-0094D, VA Form 10-0094E, VA Form 10-0094F, VA Form 10-0094G, and VA Form 10-0094H
ACTIONS
Responsibilities:
Medical Center Director.  The Medical Center Director has the responsibility for ensuring that all current affiliation agreements are re-executed by June 30, 2005.

VISN Director.  The VISN Director, or designee, has the responsibility for approving all re-executed affiliation agreements.  Final approval of all affiliation agreements, other than affiliation agreements with schools of medicine, is the responsibility of the VISN Director, or designee. 

Chief Academic Affiliations Officer.  The Chief Academic Affiliations Officer, or designee, has the responsibility for final approval of all re-executed affiliation agreements with schools of medicine.
There are no requirements to conduct a review of affiliations or to update other program materials as a part of re-executing the affiliation agreements.  Likewise, business associate agreements required under HIPPA are not part of the affiliation agreement and do not need to be updated or submitted as a part of this process.

Sample Letters

Sample cover letters are attached that may be adapted for your local situation when sending the new agreements to affiliates.  There are two versions of cover letters: one for schools of medicine that addresses permission for sharing accreditation review information protected from Freedom of Information Act disclosures, and a second more generic cover letter for all other affiliations such as nursing, pharmacy, dietetics, etc.   Insert your own requirements for the date you request return of the agreements and specific contact information at your facility.
Definitions

Academic Institution.  An organization with the primary purpose of issuing degrees, certificates or diplomas while providing educational programs for students, interns, residents, and fellows (e.g., a college, a university, a medical school, dental school, nursing school).
Academic Program.  An organized and focused unit of study or pattern of courses and resources to accomplish a specific educational objective such as an academic degree, certificate, a diploma or other formal recognition.
Accreditation.  A status of public recognition that an accrediting agency grants to an educational institution or program that meets the agency’s established standards and requirements.  Accreditation represents a professional opinion about the quality of an educational program.  With limited exceptions that require approval by the Chief Academic Affiliations Officer, VHA can accept trainees only when the sponsoring institution and the educational program are accredited.

Accrediting Agency.  An external educational association of regional or national scope, which develops criteria and conducts evaluations to assess whether or not those criteria are met.  Institutions and/or programs that request an agency’s evaluation and that meet an agency’s criteria are deemed “accredited” by that agency.  There are discipline-specific accrediting entities for student and resident training programs.  Nationally recognized accrediting agencies for associated health programs are designated by the United States Department of Education (USDE) or the Council for Higher Education Accreditation (CHEA).
Accrediting Agencies for Associated Health Professions Education.  The list of nationally recognized institutional and specialized accrediting agencies for associated health professions education programs is found at http://www.ed.gov/admins/finaid/accred/accreditation_pg7.html  The list of specialized and professional accrediting organizations is found at http://www.chea.org/Directories/special.asp 
Accrediting Agency for Dental Education.  The Commission on Dental Accreditation (CDA) is the national accreditation entity for undergraduate and graduate dental education.

Accrediting Agencies for Physician Education.  Authorized accrediting agencies recognized by VA for undergraduate medical education are the Liaison Committee on Medical Education (LCME) for medical schools; and the Bureau of Professional Education, American Osteopathic Association for osteopathic schools.  Authorized accrediting agencies recognized by VA for medical and osteopathic postgraduate medical education are the Accreditation Council for Graduate Medical Education (ACGME), and the Committee on Postdoctoral Training, American Osteopathic Association, respectively.

Affiliation.  An affiliation is a relationship between VA and an educational institution or other health care facility for the purposes of enhanced patient care and education, which may also involve research.  VA and the affiliated educational institution have a shared responsibility for the academic enterprise.  

Affiliation Agreement.  An Affiliation Agreement is the legal document that enables the clinical education of trainees at a VA or non-VA medical facility.  Affiliation agreements are required for all education or training that involves direct patient contact or contact with patient information by trainees from a non-VA institution.  An Affiliation Agreement must conform to the language of one of the forms; found in Attachments A, B, C, D, E, F, G, and H.  VA General Counsel must approve any deviation from these forms.  To request a deviation, the Director of the VA Medical Center or VISN must forward the agreement to General Counsel (02) and the Office of Academic Affiliations (14) with a written justification for not using the applicable attached form.  If the trainees receive clinical education at VA, the affiliation agreement must provide that the affiliated educational institution will accept primary responsibility for the integrated education programs conducted with VA, while VA retains full responsibility for the care of patients, including related administrative and professional functions.

Affiliation Partnership Council.  Affiliation Partnership Council is an advisory body formed to assist in the management and coordination of the relationships between VA and its affiliation partners.  

Educational Program Letter of Agreement.  An Educational Program Letter of Agreement is a document drafted by VA and a specific educational program or health care facility that delineates unique program details, such as:  faculty who will ensure teaching, supervision, and evaluation of trainees, including training times and trainee educational objectives. 

Designated Education Officer or Official (DEO)  A VA employee who has oversight responsibilities for clinical training at  VA facilities that either sponsor or participate in accredited training programs.  This individual often has the title of “Associate Chief of Staff for Education (ACOS/E)”.  The VA DEO not only has responsibilities for GME training that are similar to the affiliate’s DIO, but also has responsibilities for training in other disciplines. 
Designated Institutional Official (DIO)  In most cases VA’s participation in GME training occurs in programs that are accredited in the name of the Sponsoring Institution (“Affiliate”).  The VA is a participating institution (clinical site) in these training programs.   ACGME requires that each institution sponsoring ACGME accredited programs have an individual appointed as the Designated Institutional Official (DIO).  The DIO has the authority and responsibility for the oversight and administration of ACGME-accredited programs and is responsible for assuring compliance with ACGME Institutional Requirements.  This individual is an employee at the sponsoring institution for the VA’s integrated training programs.  In some cases, the sponsoring institution’s DIO has both a university and a VA appointment, but the duties of DIO encompass responsibilities of the sponsoring institution.  NOTE:  Osteopathic medical or dental programs may or may not have an individual who uses this title.  If not, use the title of the individual signing the agreement.  
Designated Legal Signer for the Affiliated Participating Institution  The individual that has the legal authorization to sign for an institution serving as a sponsoring or participating institution for programs affiliated with VA.  In some cases this may be the institution’s DIO, in other cases it may be an official at the institution’s teaching hospital.  
Educational Programs.
Medical/Dental Programs.  Academic programs in allopathic and osteopathic medicine or dentistry.  

Associated Health Education Programs.  Education programs other than allopathic and osteopathic medicine or dentistry.  

Non-clinical Programs.  Programs in which trainees are not involved directly with patient care but may train in patient care areas and have incidental patient contact and/or access to patient information.
Institution  ACGME definitions for institutions involved in GME: 
       Reference:  http://www.acgme.org/acWebsite/GME_info/gme_sect2.asp
Institution: An organization having the primary purpose of providing educational and/or health care services (eg, a university, a medical school, a hospital, a school of public health, a health department, a public health agency, an organized health care delivery system, a medical examiner's office, a consortium, or an educational foundation). 
Major Participating Institution: An institution to which residents rotate for a required experience and/or those that require explicit approval by the appropriate RRC prior to utilization. Major participating institutions are listed as part of an accredited program in the Graduate Medical Education Directory.   

Participating Institution: An institution that provides specific learning experiences within a multi-institutional program of GME. Subsections of institutions, such as a department, clinic, or unit of a hospital, do not qualify as participating institutions. 
Sponsoring Institution: The institution that assumes the ultimate responsibility for a program of GME. 

Residency/Training Program Director.  The residency/training program director is the individual responsible for the maintenance, evaluation and improvement of a particular education and training program across all affiliated sites.  This individual is responsible for ensuring that the program is in compliance with standards and policies of the respective accrediting and/or certifying bodies.  He or she is responsible for program operations and logistics, educational objectives and curriculum development, evaluation methodologies and mechanics, and relationships with external accrediting agencies and certifying bodies.  This individual may or may not be VA based.  

Site Training Coordinator/or VA Residency Program Coordinator  The site training coordinator (or VA residency program coordinator) is the individual responsible for implementing the training program curriculum at a particular site.  This individual develops the local educational program based on the educational plan of the residency/training program director, specifically ensuring that core curricular objectives are met.  The site training coordinator is responsible for site logistics, ensuring at a minimum that trainees are oriented to site, policies, and practices, that the details of rotations, schedules and objectives are communicated to the trainees, and that evaluations of trainees, preceptors/supervisors and the training site are performed.  The site training coordinator is responsible for assessment and improvement (if necessary) of trainee supervision.  The site training coordinator is generally of the same discipline as that of the trainees, but may be assisted in his or her duties by a clerical or administrative assistant.
Signatories for Affiliation Agreements
Affiliate Participants (listed on face page)

School of Medicine List the full name, city and state of the medical school.  As the sponsoring institution for the ACGME accredited programs, the medical school should determine which of its participating institutions are appropriate signatories to the affiliation agreement.  Usually the signatories will be the major participating clinical facilities listed as participating institutions by ACGME, such as the university hospital, a county hospital, etc.  Osteopathic schools should determine if there are appropriate signatories to the affiliation agreement and use the designations made by their accrediting body.
Affiliated Participating Institution #  1 through #xx  List the full name, city and state of the clinical facility, and include the ACGME ID number.  This number is available on the ACGME web site or in its annual Graduate Medical Education Directory.  Identification of appropriate participating institutions is made by the sponsoring institution. (See definition of School of Medicine)
School of Dentistry  List the full name, city and state of the dental school.  As the sponsoring institution for the CDA accredited programs, the dental school should determine if it has participating institutions that are appropriate signatories to the affiliation agreement.  
Other Educational Institution   List the full name, city and state of the educational institution or organization, and list the program, discipline, and degree of study included in the agreement on the line below.
Affiliate Signatures  The affiliated institutions signature page includes the signature, typed name and typed title of the sponsor of the academic program as appropriate for the specific affiliation agreement form and individual institution.  NOTE: Not all the signatures listed below are required on each form.
Designated Institutional Official (DIO)  An employee of the affiliate with  authority and responsibility for the oversight and administration of the Sponsoring Institution's ACGME-accredited programs and responsible for assuring compliance with ACGME Institutional Requirements.  (See definition) 
Designated Legal Signer for the Affiliated Participating Institution  The individual at an affiliate who has the legal authorization to sign for an institution serving as a sponsoring or participating institution for programs affiliated with VA.  (See definition)
Dean or Equivalent Responsible Official  The person the affiliated educational institution designates as the responsible official authorized to sign for the educational program.  This individual may have a title such as Dean, Vice President for Clinical Affairs, Hospital Chief Executive Officer, etc.
Responsible Official for Non-VA Healthcare Facility or Agency  The person the affiliated health care facility or organization designates as the responsible official authorized to sign for the educational program.  This individual may have a title such as President, Vice President, Chief Operating Officer, etc.
VA Signatures   The Department of Veterans Affairs signature page includes the signature, typed name and typed title of facility and VISN officials as appropriate for the specific affiliation agreement form and individual VA facility or VISN. NOTE: Not all the signatures listed below are required on each form. 
Responsible VA Official for Educational Program  The VA facility official responsible for the educational program at VA.  This individual may have a title such as Service Chief, Educational Program Director, Residency Program Director, Training Director, etc.. 
VA Healthcare Facility Discipline Leader  The VA facility official designated as responsible for a discipline or clinical service.  This individual may have a title such as Service Chief, Service Line Chief, or Discipline Coordinator, etc.
VA Designated Education Officer or Official (DEO)  A VA employee who has oversight responsibilities for clinical training at  VA facilities that either sponsor or participate in accredited training programs.  This individual often has the title of “Associate Chief of Staff for Education (ACOS/E)”.  The VA DEO not only has responsibilities for GME training that are similar to the affiliate’s DIO, but also has responsibilities for training in other disciplines. 
Director or Equivalent Responsible Official for the VA Healthcare Facility The senior executive official for the VA facility. This individual may have a title such as Director, Chief Executive Officer, etc.
VISN Director or Designee The senior executive official for the VISN.  Signature authority for agreements with schools of medicine rests with the VISN Director, i.e., it cannot be delegated.  Signature authority for all other affiliation agreements may be delegated to other officials in the VISN or to facility leadership.
Chief Academic Affiliations Officer The senior executive official for the Office of Academic Affiliations in VACO.
Required Forms


(1)  VA Form 10-0094A, Medical Education Affiliation Agreement Between the Department of Veterans Affairs (VA) and a School of Medicine and its Affiliated Participating Institutions.  VA Form 10-0094A is to be used when trainees are enrolled in an academic program accredited by the Liaison Committee for Medical Education (LCME) or the Accreditation Council for Graduate Medical Education (ACGME).


(2)  VA Form 10-0094B, Medical Education Affiliation Agreement Between the Department of Veterans Affairs (VA) and a School of Osteopathic Medicine and its Affiliated Participating Institutions.  VA Form 10-0094B is to be used when trainees are enrolled in an academic program accredited by the American Osteopathic Association Bureau of Professional Education or the Executive Committee of Council on Postdoctoral Training (ECCOPT).


(3)  VA Form 10-0094C, Medical Education Affiliation Agreement Between the Department of Veterans Affairs (VA) and Institutions Sponsoring Graduate Medical Education.  VA Form 10-0094C is to be used when trainees are enrolled in an ACGME-accredited program not affiliated with a school of medicine.


(4)  VA Form 10-0094D, Dental Education Affiliation Agreement Between the Department of Veterans Affairs (VA) and a School of Dentistry as the Sponsoring Institution.  VA Form 10-0094D is to be used when dental trainees are enrolled in an academic program accredited by the Commission on Dental Accreditation (CDA) and the accreditation is in the name of the dental school.


(5)  VA Form 10-0094E, Dental Education Affiliation Agreement Between the Department of Veterans Affairs (VA) as the Sponsoring Institution, and a School of Dentistry and its Affiliated Institutions.   VA Form 10-0094E is to be used when dental trainees are enrolled in an academic program accredited by the Commission on Dental Accreditation (CDA) and the accreditation is in the name of VA.


(6)  VA Form 10-0094F, Dental Education Affiliation Agreement Between the Department of Veterans Affairs (VA) and Institutions Sponsoring Dental Education.  VA Form 10-0094F is to be used when dental trainees are enrolled in an academic program accredited by the Commission on Dental Accreditation (CDA) and the accreditation is in the name of the sponsoring institution.


(7)  VA Form 10-0094G, Associated Health Education Affiliation Agreement Between the Department of Veterans Affairs (VA) and an Educational Program.  VA Form 10-0094G is to be used when trainees are enrolled in an educational program approved by an accrediting body recognized by the U.S. Department of Education or by the Council for Higher Education Accreditation (CHEA).


(8)  VA Form 10-0094H, Education Affiliation Agreement Between the Department of Veterans Affairs (VA) and a non-VA Healthcare Facility or Agency.  VA Form 10-0094H is to be used when trainees in a VA-sponsored program receive training in a non-VA health care facility or agency.
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