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PREDOCTORAL NURSE FELLOWSHIP PROGRAM FOR 

ACADEMIC YEAR (AY) 2002-2003

1.
PURPOSE:  This program announcement provides policies and procedures to Department of Veterans Affairs (VA) facilities for submitting applications to the Office of Academic Affiliations (OAA) for approval as a Predoctoral Nurse Fellowship Program site, and selection of a nurse fellow at the approved VA site.

2.
BACKGROUND:  Doctorally prepared nurses are essential to the VA health care system.  They provide advanced clinical expertise, research productivity, academic and clinical development of other nurses, and administrative direction for policy development in the care of the adult or the aging population.  This program provides opportunities for graduate students in Nursing who have completed their advanced course work and are at the dissertation stage of their doctoral education.  The doctoral dissertation research topic may be on gerontology or care of adult/aging patients (e.g., patient care outcomes related to health promotion, prevention of diseases, nursing care modalities, primary care, rehabilitation and home health care).

3.
POLICY:


a.  This fellowship is for registered nurse doctoral candidates whose planned dissertation research has clinical research focus on topics that are relevant to the nursing care of adult or aging veterans.  Dissertation studies that are considered relevant to the care of veterans are in such areas as geriatrics, primary care, rehabilitation, spinal cord injury, home health care, women’s health, mental health and substance abuse.  OAA plans to select two nurse fellows each fiscal year.  Initial appointments will be for one (1) year.  Re-appointments for one additional year are subject to satisfactory first year's performance evaluations.


b.  A per annum training rate of $25,000 per fellow and FTEE will be provided by OAA.  Awardees must agree to a 40-hour per week appointment at a VA facility.


c.  Any expenses connected with the fellow's dissertation activities or research must be supported by funds sought through other channels rather than by the Predoctoral Nurse Fellowship Program.  Transportation to the VA facility site and housing arrangements are the sole responsibility of the selected fellow.


d.  Fellows who are recruited for this program will identify their VA appointment(s) in all reports, publications and presentations.  Failure to do so may result in termination of the fellowship award or program by the Office of Academic Affiliations.

4.
ELIGIBILITY CRITERIA FOR A VA FACILITY:


a.  Resources and Environment:  The facility must have clinical and patient care program activities that will support research activities of the predoctoral fellow.


b.  Preceptor:  A doctorally prepared preceptor must be available, either on the staff of the facility or on the faculty at the university, holding a paid or without compensation (WOC) appointment at the VA facility.  The identified preceptor must have had experiences as a mentor and research experiences in nursing, biological, behavioral or other health related sciences.  The expertise of the preceptor must be congruent with the research interest of the fellow.


c.  Program Director:  A nurse who is employed full-time must be available to serve as the program director.  The nurse program director will be the liaison person between the fellow and appropriate VA facility and affiliated university personnel.  If qualified, the nurse program director can also be the preceptor for the fellow.  


d.  Affiliated College/University:  The VA facility must have established affiliations with college and university graduate programs in nursing or other related disciplines.

5.
ELIGIBILITY CRITERIA FOR NURSE FELLOW APPLICANT:

a.  Be enrolled in a doctoral program within a school accredited by a national accrediting body that is recognized by the U.S. Department of Education.


b.  Hold a master's degree in nursing or a master's degree in a field related to nursing and a baccalaureate degree in nursing.  Nursing degrees must be awarded from programs accredited by the National League for Nursing Accrediting Commission (NLNAC) or the Commission on Collegiate Nursing Education (CCNE) of the American Association of Colleges of Nursing.


c.  Have a dissertation research topic that reflects a clinical practice orientation, the results of which are applicable to the nursing care of patients in VA.


d.  Have successfully completed the required comprehensive examinations and/or will be classified as a doctoral candidate by July 1, 2002.


e.  Have a dissertation proposal approved by the graduate school’s dissertation committee by July 1, 2002.


f.  Be a citizen of the United States and hold an active, current registration as a graduate professional nurse in a State, Territory or Commonwealth (i.e., Puerto Rico) of the United States or the District of Columbia.


g.  Be able to meet the applicable credentialing and licensing requirements of VA. (VHS&RA Supplement MP-5, Part II, Chapter 2, Section C, January 17, 1991).

6.
APPOINTMENT AND PAY

a.  Appointments will be made under 38 U.S.C. 7405(a)(1).  Actual salaries for these predoctoral fellows will be the proportionate amount of the above cited per annum training rate determined in the manner prescribed by VHA Supplement to MP-5, part II, paragraph 3A.12b(1).  For PAID coding purposes, these employees will be identified by the use of occupation series and title code 

0610-84-K4, pay plan code M, grade 00, step N.  Pre-doctoral Nurse Fellows are not eligible to be appointed under the Intergovernmental Personnel Act (IPA).   

b.  Under this per annum training appointment, fellows may be detailed to other educational institutions without loss of pay but under no circumstances may the total time spent in non-VA institutions exceed one-sixth of the total hours a trainee is in a pay and training status with the VA (Reference:  VHA Supplement, MP-5, part II, chapter 3, section A, par. 3A.12b).


c.  All fellows in this program will be costed to subaccount 1051 and will have a trainee conversion factor of .5.

d.  The fellows will receive annual and sick leave under the General Schedule leave system (5 U.S.C., chapter 63), compensation for job related illnesses or injuries under 5 U.S.C., chapter 81, and protection from personal liability while providing professional services at a VA health care facility (under the Federal Employees Liability Reform and Tort Compensation Act, 28 U.S.C. 2679 (b)-(d)).  

7.
APPLICATION INSTRUCTIONS TO VA FACILITIES:


a.  One original and four copies of the application packet must be received by OAA/143 no later than March 1, 2002.  The application core document (see b. (1) to (4)) shall not exceed twenty-five (25) single-spaced pages.  Appendices identified in the proposal should be limited to a total of 20 pages, excluding the curriculum vitae of the nurse program director/preceptor and preceptor (if different from the program director).   Proposals exceeding the number of page criterion will not be considered.


b.  The application packet must contain the following: 



(1)  A transmittal letter from the facility Director.



(2)  Letters of support from (a) VA facility’s designated nurse program director, (b) Nursing or Strategic Healthcare Group Executive and (c) proposed preceptor.  If the program director also is the proposed preceptor, one letter of support is sufficient.



(3)  Application’s core document generated by the facility:

(a) Description of facility support, i.e., patient care services and clinical programs that are ongoing at the facility, how interprofessional activities are integrated into these programs, and any other VA facility community involvement in education of nurses as well as predoctoral clinical and administrative activities.

(b) Description of clinical nursing research capacities, i.e., VA facility's accomplishments and other background characteristics that reflect qualifications for providing predoctoral training opportunities in clinical nursing research.

(c) Outline of planned fellowship program, i. e., program's purpose, philosophy, goals and objectives, knowledge and skills to be learned or developed by the fellow including activities related to the fellow’s dissertation research, etc.

(d) Outline of planned program evaluation, e.g., evaluation of fellow’s dissertation research activities; scientific presentations and publications; satisfaction of fellow, preceptor(s), and nurse program director; and impact of the program to VA nursing care systems.

(e) Summary of the qualifications of fellowship program faculty/staff or preceptors.  Provide names and position titles of individuals from each of the services who will collaborate with the preceptor in providing clinical and research opportunities for the predoctoral nurse fellow.

(f) A statement of plans to recruit and retain the predoctoral nurse fellow into the VA system.

(g) If the applicant is requesting training at another VA facility, then letters of support should be obtained from the initiating VA facility and the other VA facility.  Letters from appropriate other persons, such as the dean or faculty of the affiliated university, may be included.  Letters should make reference to joint activities between VA and university, if appropriate.



(4)  Application’s core document generated by the nurse fellow applicant:

(a) Brief statement of short-term goals, long-term goals and planned activities in the VA facility.

(b) Letters from the Dean or Chair of the Dissertation Committee indicating the status of applicant in the doctoral program, i.e., completion of candidacy requirements and approval of the dissertation proposal.

(c) Summary of the dissertation proposal following the format specified below.  (Do not exceed ten single-spaced typed pages).

  i.
Title and Purpose(s) of the Study:  State the purpose(s) or specific aims of the study, including questions to be addressed and/or hypotheses to be tested

 ii.
Background/Preliminary Studies:  Discuss the relevant background studies and if available, any preliminary studies conducted by the applicant.

iii.
Significance:  Describe the significance of the proposed research to the care of veterans.

iv.
Study Design/Methods:  Discuss the study design, data collection methods, study population, study site(s), data analyses and presentation of results.  Include in the discussion such items as the unit of analysis, comparison points, types of data to be collected, approach (randomization, observational, etc.), and end points to be evaluated.  Discuss human subjects considerations pertaining to need for informed consent and human subjects review committee approvals.

(d) Applicant’s curriculum vitae, and if available, copies or abstracts representative of published works.  These documents should be included in the Appendix section of the application packet.

8.
INSTRUCTIONS TO THE FELLOW APPLICANT:


a.  Submit a letter of intent to apply for the nurse fellowship program to the facility Director through the Nurse or Strategic Healthcare Group Executive on or before January 16, 2002.  Include an abstract of the proposed dissertation study.

b.  As soon as the letter of intent is accepted and the facility makes a commitment to support the application process, the applicant should submit all requirements as outlined in paragraph 7.b.(4)(a) through (d).

c.  Collaborate with the designated contact person at the selected VA facility in assembling the application packet.  The packet should contain information about all items from paragraphs # 7 and #8 above (APPLICATION INSTRUCTIONS TO VA FACILITIES and INSTRUCTIONS TO THE FELLOW APPLICANT) and should meet the criteria for review as outlined in paragraph #9.  There are no application forms.

9.
REVIEW PROCESS: 


An ad-hoc committee of scientists, nurse researchers and clinicians selected by OAA/143 will review program packets.  VA Headquarters Nursing Services will provide recommendations for the committee's membership.  The committee will evaluate specific items in the application that reflect:


a.  Facility and Affiliating School’s Commitment, e.g., evidence of a commitment from the VA facility and affiliating institution to establish and support a Predoctoral Nurse Fellowship Program;


b.  Facility Support, i.e., patient care services and clinical programs that are ongoing at the facility, how interprofessional activities are integrated into these programs, and any other VA facility community involvement in education of nurses;


c.  Demonstrated Clinical Nursing Research Capacities, i.e., evidence of the VA facility's accomplishments and other background characteristics that reflect qualifications for providing predoctoral training opportunities in clinical nursing research; 


d.  Planned Fellowship Program, i. e., evidence of a clear understanding of the program's purpose, philosophy, goals and objectives, description of specific skills to be learned/developed by the fellow, conduct of fellow’s dissertation research, etc.;


e.  Planned Program Evaluation, i.e., evaluation of fellow’s dissertation research activities; scientific presentations and publications; satisfaction of fellow, preceptor(s), and nurse program director; and impact of the program to VA nursing care systems;


f.  Fellowship Program Faculty/Staff or Preceptors, i.e., qualifications of faculty/staff or preceptors that will be involved in the program.  Provide names and position titles of individuals from each of the services that will collaborate with the preceptor in providing clinical and research opportunities for the predoctoral nurse fellow; 


g.  Recruitment and retention plan of the predoctoral nurse fellow into the VA system.


h.  Fellow's qualifications and goals, e.g., evidence of satisfactory completion of didactic course work, official transcripts of all degree programs completed, curriculum vitae, copies or abstracts representative of published works, and a brief essay on career goals and potential contributions to VA.


i.  Proposed dissertation, e.g., approval of dissertation proposal by appropriate committees and relevance to the care of patients in VA health care system.

10.
NURSE FELLOWSHIP GUIDELINES:

a.  Fellows are expected to devote full-time to their proposed dissertation research and academic development activities.  Within the first 4-6 weeks of the fellowship period, a calendar plan of the fellow's expected activities (in relation to their stated fellowship goals) should be developed.  This plan should be a product resulting from consultations between the fellow and the preceptor, and should reflect the approximate apportionment of time among categories of the fellow’s planned activities.  Although the apportionment of time among activities will be based on the fellow’s needs, the total program must be well balanced and should include interprofessional involvement related to clinical nursing programs at the VA facility.


b.  Academic development activities might include collaboration in research projects, development of pilot studies, participation in structured education and training courses, tutorial arrangements, consultation with nursing care experts, independent study, and supervised clinical experiences.  When considering these activities and planned schedules, fellows must take into account restrictions on time spent outside the VA facility. (Ref: Section 6.b.).


c.  Within 12 months after the end of the fellowship period, each fellow will be required to submit a copy of the dissertation to the VA facility and to OAA (143).  The fellow’s dissertation, or publications and presentations emanating from the dissertation must state that the Department of Veterans Affairs supported the work.

11.
PROGRAM EVALUATION:


a.
A nine-month evaluation of this program will be required from each fellow, involved VA facility staff, and preceptor.  The evaluation report should focus on the following areas:



(1) Attainment of fellow's goals and objectives



(2) Fellow satisfaction with the program



(3) Preceptor satisfaction with preceptor role, fellow's progress, and the program in general



(4) Impact of the program on the VA facility



(5) Success of the VA facility in managing the program



(6) Outcome of the fellow's dissertation research



(7) Recruitment efforts


b.  The evaluation report, along with a transmittal memo from the VA facility director, is due to OAA/143 on April 29, 2003.  If re-appointed, a second year evaluation report is due to OAA/143 on July 2, 2004.  Reports are to be sent to Fortune T. Kennedy, Ed.D., R.N., OAA/143.

12.
EXPECTED OUTCOMES

It is anticipated that the Predoctoral Nurse Fellowship Program will prepare expert nurse clinicians, educators, administrators and researchers for leadership positions in VA.

13.
ADDITIONAL INFORMATION/MAILING ADDRESS:


a.  For additional information contact Fortune T. Kennedy, Ed.D., R.N., Office of Academic Affiliations (143), VA Headquarters, Washington, D.C., at (202) 273-8373, or e-mail at Fortune.Kennedy@hq.med.va.gov.


b. Program Schedule:

	Nurse fellow application packet - due to the facility Director through the Nursing/Strategic Healthcare Group Executive of local VA facility.
	January 16, 2002

	Facility application and nurse fellow application (from VA facility Director to VA Headquarters/143) due
	March 1, 2002

	Announcement of selected VA facility(s) and nurse fellow(s)
	April 27, 2002

	Funding for year one begins
	July 1, 2002

	First year evaluation report submitted to OAA/143
	April 29, 2003

	Reappointment for year two begins (if performance evaluation was met)
	June 21, 2003

	Funding for second year begins 
	July 1, 2003

	Second year evaluation report submitted to OAA/143
	July 2, 2004



c. Mail application packet (original and 4 copies) to:






Office of Academic Affiliations (143)






ATTN: Fortune T. Kennedy, Ed.D., R.N.






VA Central Office, Room 475H






810 Vermont Avenue, N.W.






Washington, D.C.   20420
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