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PROGRAM ANNOUNCEMENT

FY 2003 SOCIAL WORK PRE-DOCTORAL FELLOWSHIP PROGRAM
1.
Purpose


a.  The purpose of this program announcement is to provide policies and procedures to selected Department of Veterans Affairs (VA) facilities for submitting applications to the Office of Academic Affiliations’ (OAA/143) Social Work Pre-doctoral Fellowship Program. 


b.  A completed application developed jointly by the host VA facility, the affiliated college/university, and the pre-doctoral fellow applicant, must be submitted following the program schedule included in this announcement.


c.  Applications will be accepted from VA facilities with existing college/university affiliations or VA facilities that will establish college/university affiliations for the purpose of the pre-doctoral fellowship program.  All affiliations, however must be in place prior to the arrival of the pre-doctoral fellow.

2.  Policy


a.  The Social Work Pre-doctoral Fellowship Program is available to graduate students in Social Work who have completed their advanced course work and are at the dissertation stage of their doctoral education.  The doctoral dissertation research topic must be related to the VA patient population.


b.  OAA plans to select two social work fellows each fiscal year.  Funding support for the fellow will be provided for one (1) fiscal year (October 1, 2002 through September 30, 2003), at 40 hours per week.  The per annum training rate will be $18,500.  In addition, the VA share of funds for Federal Insurance Contribution Act (FICA) will be provided.


c.  The completed application, including the VA facility, academic institution, and pre-doctoral fellow applicant components, must be received by OAA/143 no later than June 28, 2002.  The facility application and the pre-doctoral fellow application must be transmitted to OAA/143 under the signature of the VA facility Director.


d.  Announcement of selected VA facilities and pre-doctoral fellows will be made by August 28, 2002.

3.  Criteria for VA Facility Eligibility 


a.  VA facilities must be able to offer a variety of services and innovative treatment programs, and resources directed toward meeting the health care needs of patients and their families.


b.  A doctorally prepared preceptor must be available, either on the staff of the medical center or on the faculty at the university, holding a paid or without compensation (WOC) appointment at the VA facility.  The identified preceptor must be available to plan, monitor and evaluate the pre-doctoral fellow's program, and have the knowledge of the research proposal process for merit and human resource review.  The VA preceptor should have an academic appointment in the affiliated college/university, and the college/university preceptor should have a consultant appointment in the host VA facility. 

4.  Eligibility Criteria for the Pre-doctoral Fellow 


Applicants must:


a.  be enrolled in a social work doctoral program that is accredited by an appropriate accrediting agency that is recognized by the U.S. Department of Education or a program that is recognized by the Group for the Advancement of Doctoral Education (GADE). 

b.  have a master’s degree in Social Work from a school accredited by the Council on Social Work Education (CSWE);


c.  have a dissertation research proposal that is relevant to the needs of VA patients and is approved by the applicant's graduate school’s dissertation committee as well as the host VA facility’s Research and Development Committee;


d.  have completed the graduate program’s comprehensive examination and is classified as a doctoral candidate prior to the fiscal year when funding will begin; and


e.  be a citizen of the United States.

5.  Application instructions: 


a.  One original and four copies of the application packet must be received by OAA/143 no later than June 28, 2002.  There are no application forms.  The application packet should consist of supporting memos and letters; core documents generated by the facility and the social work doctoral candidate; and appendices.


The application core document (see b. (3) and (4)) shall not exceed twenty-five (25) single-spaced pages.  Appendices identified in the proposal should be limited to a total of 20 pages, excluding the curriculum vitae of the social work program director/preceptor and preceptor (if different from the program director).   Proposals exceeding the number of the page criterion will not be considered.


b.  The application packet must contain the following: 



(1) A transmittal letter from the facility Director.



(2) Letters of support from (a) VA facility’s designated program director and (b) proposed preceptor.  If the program director also is the proposed preceptor, one letter of support is sufficient.



(3) Application’s core document generated by the facility:

(a) Description of facility support, i.e., patient care services and clinical programs that are ongoing at the facility, how interprofessional activities are integrated into these programs, and any other VA facility community involvement in education of social workers as well as predoctoral clinical and administrative activities.

(b) Description of clinical research capacities, i.e., VA facility's accomplishments and other background characteristics that reflect qualifications for providing predoctoral training opportunities in social work research.

(c) Outline of planned fellowship program, i. e., description of the planned program for the pre-doctoral fellowship year, including activities related to the fellow’s dissertation research and planned clinical activities.

(d) Outline of planned program evaluation, e.g., evaluation of fellow’s dissertation research activities; scientific presentations and publications; satisfaction of fellow, preceptor(s), and program director; and impact of the program to VA healthcare systems.

(e) Summary of the qualifications of fellowship program faculty/staff or preceptors.  Provide names and position titles of individuals from services that will collaborate with the preceptor in providing clinical and research opportunities for the predoctoral social worker fellow.  Curriculum vitae for the VA preceptor and the college or university preceptor may be included as an Appendix.

(f) A statement of plans to recruit and retain the predoctoral social worker fellow into the VA system.

(g) If the applicant is requesting training at another VA facility, then letters of support should be obtained from the initiating VA facility and the other VA facility.  Letters from appropriate other persons, such as the dean or faculty of the affiliated university may be included.  Letters should make reference to joint activities between VA and university, if appropriate.



(4) Application’s core document generated by the social work fellow applicant:

(a) Brief statement of short-term goals, long-term goals and planned activities in the VA facility.

(b) Letters from the Dean or Chair of the Dissertation Committee indicating the status of applicant in the doctoral program, i.e., completion of candidacy requirements and approval of the dissertation proposal.

(c) Summary of the dissertation proposal following the format specified below.  (Do not exceed ten single-spaced typed pages).

1.
Title and Purpose(s) of the Study: State the purpose(s) or specific aims of the study, including questions to be addressed and/or hypotheses to be tested

2.
Background/Preliminary Studies: Discuss the relevant background studies and if available, any preliminary studies conducted by the applicant.

3.
Significance:  Describe the significance of the proposed research to the care of veterans.

4.
Study Design/Methods: Discuss the study design, data collection methods, study population, study site(s), data analyses and presentation of results.  Include in the discussion such items as the unit of analysis, comparison points, types of data to be collected, approach (randomization, observational, etc.), and end points to be evaluated.  Discuss human subjects considerations pertaining to need for informed consent and human subjects review committee approvals.

(d) Applicant’s curriculum vitae, and if available, copies or abstracts representative of published works.  These documents should be included in the Appendix section of the application packet.

6.  Office of Academic Affiliations (OAA/143) Review Process


a.  Applications will be reviewed by an ad-hoc committee selected jointly by VA Headquarters’ Office of Academic Affiliations (143) and Social Work Service (111J).


b. The committee will evaluate specific items in the application that reflect:

(1) Facility and Affiliating School’s Commitment, e.g., evidence of a commitment from the VA facility and affiliating institution to establish and support a Social Work Pre-doctoral Fellowship Program;

(2) Facility Support, i.e., patient care services and clinical programs that are ongoing at the facility, how interprofessional activities are integrated into these programs, and any other VA facility community involvement in education of social workers;

(3) Demonstrated Clinical Social work Research Capacities, i.e., evidence of the VA facility's accomplishments and other background characteristics that reflect qualifications for providing predoctoral training opportunities in clinical social work research; 

(4) Planned Fellowship Program, i. e., evidence of a clear understanding of the program's purpose, philosophy, goals and objectives, description of specific skills to be learned/developed by the fellow, conduct of fellow’s dissertation research, etc.;

(5) Planned Program Evaluation, i.e., evaluation of fellow’s dissertation research activities; scientific presentations and publications; satisfaction of fellow, preceptor(s), and social work program director; and impact of the program to VA health care systems;

(6) Fellowship Program Faculty/Staff or Preceptors, i.e., qualifications of faculty/staff or preceptors that will be involved in the program.  Provide names and position titles of individuals from each of the services that will collaborate with the preceptor in providing clinical and research opportunities for the social work pre-doctoral fellow; 

(7) Recruitment and retention plan of the social work pre-doctoral fellow into the VA system.

(8) Fellow’s qualifications and goals, e.g., evidence of satisfactory completion of didactic course work, official transcripts of all degree programs completed, curriculum vitae, copies or abstracts representative of published works, and a brief essay on career goals and potential contributions to VA.

(9) Proposed dissertation, e.g., approval of dissertation proposal by appropriate committees and relevance to the care of patients in VA health care system.

7.  Pre-doctoral Fellowship Support 


a.  A per annum funding support, including the VA share of FICA will be provided for a period not to exceed one year at 40 hours per week.  Initial appointments will be for one year.  Continuation of appointment for a second year will depend upon a satisfactory performance evaluation during the first year.

b.  The fellow will receive annual and sick leave under the General Schedule leave system (5 U.S.C., chapter 63), compensation for job related illnesses or injuries under 5 U.S.C., chapter 81, and protection from personal liability while providing professional services at a VA health care facility (under the Federal Employees Liability Reform and Tort Compensation Act, 28 U.S.C. 2679 (b)-(d)).  

c.  Any expenses connected with the fellow's college/university tuition, dissertation activities or research, or clinical training must be funded by monies sought through channels other than the Social Work Pre-doctoral Fellowship Program.


d.  Transportation to the VA facility site and housing arrangements are the sole responsibility of the selected pre-doctoral fellow.

8.   Appointment and Pay


a.  A per annum training rate of $18,500 has been established for all pre-doctoral fellows appointed.  Under this per annum training appointment, pre-doctoral fellows may be detailed to other educational institutions without loss of pay but under no circumstances may the total time spent in non-VA institutions exceed one-sixth of the total hours a fellow is in a pay and training status with VA.  


b.  Actual funding for the trainees will be the proportionate amount of the above cited per annum training rate determined in the manner prescribed by VHA Supplement to MP-5, part II, paragraph 3A.12b.  Appointments will be made under 38 U.S.C. 7405(a) (1) (D).  PAID codes will be identified in the memorandum notifying the facilities of selection.

9.  Social Work Pre-doctoral Fellow Guidelines 


a.  Once the pre-doctoral fellow has arrived at the respective VA facility, it is the responsibility of the program director and preceptors to facilitate the fellow’s completion of the fellowship program.  Fellows are expected to devote full-time to their proposed research, academic and/or clinical development activities.


b.  Although apportionment of time among activities will be based on the fellow's needs, the total program must be well balanced and include interprofessional involvement with other appropriate programs at the respective VA facilities.  Academic development activities might include collaboration in research projects, development of pilot studies, participation in structured education and training courses, tutorial arrangements or independent study, or supervised clinical experiences.  When considering these activities and planned schedules, fellows must take into account restrictions on time spent outside the VA facility (i.e., "1/6 rule," Ref: VHA Manual M-8, pt., ch. 2 par. 2.13 h.).


c. All publications and presentations emanating from the dissertation must state that the work was supported by VA.

10.  Program Evaluation


a.  Each fellow, the host VA facility staff, and the preceptors must evaluate the Social Work Pre-doctoral Fellowship Program at the end of the fiscal year.  The evaluation report should address the following:

(1) Completion of fellow's program.

(2) Fellow’s satisfaction with the program.

(3) Preceptor’s satisfaction with their role, fellow's progress, and the program in general.

(4) VAMC (e.g., Director, Program Director, Social Work Service Chief) satisfaction with the program.

(5) Success of the VAMC in managing the program.

(6) The outcome of the fellow 's dissertation research, and 

(7) Recruitment efforts for VA.


b.  Send the evaluation report, along with a transmittal memo from the VA facility director to Fortune T. Kennedy, Ed.D., R.N., OAA/143 on or before September 30, 2003.

11.  Expected Outcomes


a.  It is anticipated that the Social Work Pre-doctoral Fellowship Program will prepare expert social work clinicians, educators, administrators, or researchers for leadership positions in VA health care.


b.  Since the manner, setting, and location of student's training influence where they work after graduation, VA facility-based Social Work Pre-doctoral Fellowships should give VA the opportunity to recruit doctorally prepared professionals who are knowledgeable about VA social work services.

12.  Program Schedule 

	Facility, college/university, and pre-doctoral fellow application must be received in OAA/143
	June 28, 2002

	Announcement of selected VA facilities and 

  pre-doctoral fellow(s)
	August 28, 2002

	Funding begins
	October 1, 2002

	Evaluation reports submitted to OAA/143
	September 30, 2003


13.  Additional Information/Mailing Address


For additional information contact Fortune T. Kennedy, Ed.D., R.N., Office of Academic Affiliations (143), VA Headquarters, Washington, D.C., at (202) 273-8373, or e-mail at Fortune.Kennedy@hq.med.va.gov

Mail application packet (original and 4 copies) to:

Office of Academic Affiliations (143)

ATTN: Fortune T. Kennedy, Ed.D., R.N.

VA Central Office, Room 475H

810 Vermont Avenue, N.W.

Washington, D.C.   20420
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