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THE LEARNING ORGANIZATION

The Veterans Health Administration is proud of a long-standing association with educational institutions.  It is one of the missions of VA to assist in the training of health professionals for its own needs and for the needs of the nation.  

This association with training organizations was originated by a quest for quality of services to veterans.  WW2 created significant challenges to VA.  The imminent arrival of 100,000 patients to a limited number of facilities with fewer than 1,000 physicians created a dire need for sufficient medical care.  On January 3, 1946, the VA established the Department of Medicine and Surgery, and in January 30, 1946, the Chief Medical Director published Memorandum #2, which established the affiliation of VA Hospitals with Medical Schools in the vicinity.  The first affiliation was formed between Hines Hospital and the University of Illinois.

This association grew through the years.  In 1980, over 70 hospitals within 5 miles of a Medical School, including 5 medical schools that are supported by VA through Manpower Grants.  At present, VA is affiliated with 107 of 125 medical schools, and holds over 5000 affiliation agreements in Allied Health with 1200 universities and colleges.  All VA training is integrated with accredited programs, whether by ACGME or other professional organizations.   Out of a total of nearly 97,000 US resident positions, over 28,000 individual residents rotate annually through VA’s 8600 positions

In addition to participating in training and funding a large number of positions, VA has been instrumental in the actual development of new specialties, including Geriatrics, Addiction Medicine, Spinal Cord Injury and Medical Informatics.  
Recent initiatives include a focus on the Learners perceptions of training, and in training in proper approach to End of Life Care.

VA contributes significantly to the education and training of more than 40 associated health disciplines.  Associated health disciplines are defined as all disciplines other than allopathic and osteopathic medicine. Approximately 45,000 students and trainees in associated health education programs, at the undergraduate, graduate, and post-graduate levels, receive all or part of their clinical experiences annually at VA facilities.  The greatest majority (95%) of associated health trainees receive clinical experiences on a without compensation (WOC) basis.  Student funding support of approximately $38.8 million is provided each year to over 3,000 trainees in the disciplines listed in the table below.

	Funded Discipline 
	Educational Level 
	Training Period 

	Audiology/Speech Pathology
	Masters
Doctoral (1st & 2nd years)
Doctoral (3rd year) 
	500 Hours
1 Year
1 Year 

	Blind Rehabilitation Specialist
	Masters
	400-600 Hours

	Dentistry
	Residency
Research Fellowship 
	1-4 Years
2 Years 

	Dietetics
	Post-Baccalaureate Intern
Coordinated Masters Intern 
	9 Months
9 Months 

	Maxillo-Facial Prosthetics Technician
	Certificate
	2 Years

	Nursing
	Baccalaureate (VALOR)
Masters/Post Masters
Doctoral
Post Doctoral 
	900 Hours
Varies (144 Hrs Minimum)
2 Years
2 Years 

	Occupational Therapy
	Baccalaureate/Masters
	500 Hours

	Optometry
	Resident
	1 Year

	Pharmacy
	Resident
	1 Year

	Physical Therapy
	Baccalaureate/Masters
	500 Hours

	Physician Assistant
	Certificate/Baccalaureate
	Varies (144 Hrs Minimum)

	Podiatry
	Resident
	1 Year

	Psychology
	Intern
	1900 Hours

	Social Work
	Masters
	500 Hours


The employment status of trainees.

Trainees may participate in the care of patients under various employment conditions.   Most Medical Residents are participants of a “Disbursement Agreement”.  Under these agreements, the VHA facility “contracts” an affiliated Medical School for specific patient-care activities.  The residents are direct employees of the University, but hold a “Without Compensation” (WOC) employee status at the facility.  Some Medical Residencies are “Free Standing”, that is, a program is fully based in the VA Medical Center, and the trainees are paid employees of the facility.  The same may apply to Dental Residencies.  Salary disbursement, benefits and conditions of employment vary according to these situations, details may be obtained at the facility’s Office of Human Resources.

Supervision

All trainees at VA medical centers must be supervised.  All trainees are permitted to assume progressively increasing responsibility according to their level of education, ability, and experience.  This underlying educational principle applies to the graduate education in all health professions, regardless of the specialty or discipline.   Trainees have the right to obtain supervision as needed, and have the duty to ask for supervision whenever in doubt regarding their activities.

Facilities are also responsible for fulfilling accreditation requirements set by JCAHO.  New standards require that medical residents are supervised by appropriate members of the medical staff, and that the medical staff is informed of the clinical activities fulfilled by resident.

Examples of the levels of medical resident supervision include the following;

Level 1- The staff practitioner is physically present and directly involved in the procedure.

Level 2- The staff practitioner is present in the operative or procedural suite and immediately available for consultation.

Level 3- The staff practitioner is immediately available in the facility-campus for direct resident supervision according to local policy as approved by the Network Academic Affiliation Officer.  The service chief is responsible for periodically reviewing cases done under Level 3 supervision to ensure that such supervision is appropriate.

Further information can be obtained from the VHA Handbook 1400.1, October 25, 2001, or accessed at http://vaww.va.gov/oaa/
The Learning Organization

VHA promotes a learning environment for its staff and trainees.  Staff members are encouraged to constantly improve their work through proper training.  In addition, clinical care is enhanced through the presence of heath services trainees. 

The Office of Academic Affiliations

VHA conducts the largest coordinated education and training effort for health care professionals in the nation.  The Office of Academic Affiliations (OAA) is in charge of the coordination of these efforts.  Through these programs, VHA will have a substantial impact on the current and future health care workforce of the VA health care system and the nation.  For further information, this website is recommended:  http://www.va.gov/oaa
Employee Education System (EES):  

EES is VHA’s education and training organization for employees.  A number of quality products and services are available for continuous learning and performance improvement.  All products are also available to trainees.  Some of the special activities of EES include:

(1)
VA Knowledge Network Calendar (VAKN) is an electronic calendar of upcoming activities and broadcasts.  Current listings can be obtained at:  http://vaww.sites.lrn.va.gov/vacatalog/cu_calendar.asp
(2)
VA Learning Online (VALO) provides access to over 1500 self-directed e-learning classes and courses.  Classes may be taken from work (with supervisory support) or from home.  Some classes may be used for college credit with the advance approval of the college/university.  Access can be obtained at http://vaww.valu.lrn.va.gov/elearn.asp
(3)
VA Learning Catalog provides electronic access to their offerings.  These may be searched by key word, title, modality, content area, and/or topic, through http://vaww.sites.lrn.va.gov/vacatalog
Training at Local Facilities:  

Local VA facilities offer a wide variety of classes and learning experiences.  In most cases, medical residents and associated health trainees are welcome to attend these activities.   Anyone who is interested should check with the local education contact.  Training may focus on particular single session, or be part of national programs for employees.

Additional training materials

VA Trainee Pocket Card:  This card is produced by OAA and is available at local facilities or via the web.  It was developed to help clinicians understand patients’ medical problems and complaints as well as to help in establishing rapport and working partnerships with their veteran patients.  http://www.va.gov/oaa/pocketcard/default.asp
Veterans Health Initiative (VHI)

VHI is a comprehensive program to recognize the connection between certain health effects and military service, to allow military medical history to be better documented, and to prepare health care providers to better serve their veteran patients.  There are 10 training modules available through the web.   Also printed materials are a available in each facility’s library.  CME credit is available to physicians for completing these modules.  The following topics are included:

· Agent Orange

· Cold Injury

· Gulf War

· Hearing Impairment

· Post Traumatic Stress Disorder (PTSD)

· Prisoner of War (POW)

· Radiation

· Spinal Cord Injury

· Visual Impairment

· Traumatic Amputation and Prosthetics

Additional information is available through:  http://vaww.va.gov/vhi
Career Options at the VA

The Veterans Health Administration operates under two separate Federal personnel systems when hiring new employees.  Title 5 system applies to most employees in the Federal government.  Title 38 system was developed to assist the organization in attracting health care staff needed for its mission.  Title 38 allows VA facilities to directly appoint physicians, advanced practice nurses, physician assistants, physical therapists, occupational therapists, pharmacists, registered nurses, registered or certified respiratory therapists, and expanded-function dental auxiliaries without civil service exam.  Because of this additional hiring choice, VA trainees may sometimes be hired non-competitively.  

DVA offers exclusive and competitive employment benefits and educational opportunities. VHA health professionals earn 13 to 26 days of paid vacation and personal leave each year and also earn 13 days of sick leave annually, with no limitation on accumulation. Military leave is also available, and there are ten paid federal holidays.


VHA offers a variety of group health insurance plans, with premiums partially paid by the federal government. Term life insurance, with coverage based on salary, is available, with the cost shared by the federal government. Family and additional coverage options are available. The Federal Employees' Retirement System (FERS) is a three-tier retirement plan composed of Social Security benefits, FERS basic benefits, and a Thrift Savings Plan (a tax-deferred savings plan similar to a 401k)

VA offers numerous other benefits.  Health care professionals have the opportunity to move within the country, cash awards, smoke-free and drug-free workplaces, employee wellness programs, credit unions, dining facilities, and childcare at some facilities.  Starting salaries for primary care providers and associated health professionals are based on education and experience and can vary by location. Specific information can be obtained at any facility.  

Educational opportunities are available through specialized programs for qualified staff and students, including tuition support for job-related development, continuing education courses, VA national and regional educational programs, and paid time off for approved continuing education programs.
Below is list web sites and links, which can assist trainees seeking VA or federal government employment and information.  


http://www.vacareers.com

http://www.usajobs.opm.gov

VA intranet:  http://vaww.vhaco.va.gov/humanres

VHA Careers (Internet site for health care professional positions) 


VA Job Opportunities 


Nationwide Vacancy Announcement System - Intranet Only 


Weekly Summary Bulletin - Intranet Only 


Other Job Sources:


http://www.usajobs.opm.gov/a.htm 


Opportunity Telephone Numbers for Federal Agencies 


VA Area Jobs 


http://www.hrsjobs.com/html/free_services.htm 


http://cpol.army.mil/

Application Forms
