VA Capital Investment Methodology Guide
FY 2005


Use this template to summarize the criteria defined in the Capital Investment Proposal Criteria Guide. This template serves as a guide to selecting the best alternative to accomplish the goal.  Please read the Alternatives Analysis Guide before completing this template.

	Alternatives Analysis Template

	 
	Status Quo
	Alternative #1
	Alternative #2
	Alternative #3

	Department-Wide Criteria

	1. Presidential/Secretarial Priorities

	1.1 DoD Collaboration
	 
	 
	 
	 

	1.2 Strategic Alignment
	 
	 
	 
	 

	1.3 VBA/NCA Opportunities
	 
	 
	 
	 

	2.  Financial Priorities

	2.1 Cost Effectiveness Analysis
	 
	 
	 
	 

	2.3 Risk Analysis
	 
	 
	 
	 

	2.4 Risk Control Plan
	 
	 
	 
	 

	2.5 Savings/Cost Avoidance
	 
	 
	 
	 

	2.6 Exit Strategy
	 
	 
	 
	 

	3.  Capital Portfolio Goals

	3.1 Increase Intra/Inter-agency & Community Based Sharing
	 
	 
	 
	 

	3.2 Decrease Underutilized Capacity
	 
	 
	 
	 


	 
	Status Quo
	Alternative #1
	Alternative #2
	Alternative #3

	3.3 Decrease Operational Costs
	 
	 
	 
	 

	3.4 Reduce Energy Utilization
	 
	 
	 
	 

	3.5 Increase Revenue Opportunities
	 
	 
	 
	 

	3.6 Maximize Highest & Best Use
	 
	 
	 
	 

	4. Safeguard Assets

	4.1 Safety
	 
	 
	 
	 

	4.2 Seismic
	 
	 
	 
	 

	4.3 Security
	 
	 
	 
	 

	Non-CARES Specific Criteria

	5.  Customer Service

	5.1 New Customers/Increase in Customers
	 
	 
	 
	 

	5.2 Customer Satisfaction
	 
	 
	 
	 

	5.3 Customer Access
	 
	 
	 
	 

	CARES Specific Criteria

	6.  Research & Education-VHA Construction Only

	6.1 Research
	 
	 
	 
	 

	6.2 Education
	 
	 
	 
	 

	7.  Special Emphasis

	Yes or No
	 
	 
	 
	 


	 
	Status Quo
	Alternative #1
	Alternative #2
	Alternative #3

	8.  Health Care Service Delivery Enhancements

	8.1 Realignment/ Mission Change
	 
	 
	 
	 

	8.2 Size of Gap/Demand
	 
	 
	 
	 

	8.3 Volume of Veterans Served/Services Provided
	 
	 
	 
	 

	8.4 Access to Health Care
	 
	 
	 
	 

	8.5 VISN Priority
	 
	 
	 
	 

	8.6 Quality-  Infrastructure Enhancements
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