ENHANCED-USE LEASING PROGRAM

FY 2004 OAEM GOALS

	
	
	DESCRIPTION
	PARAMETERS
	GOAL

	1.
	
	# of Days to Process a Concept Plan (once VHA submits a complete Concept Plan Package)
	All EU projects
	

	
	
	
	
	

	
	
	a. Simple: Package is acceptable as submitted or there are only minor issues to be resolved, if any.


	
	7 calendar days


	
	
	b. Complex: Several issues requiring clarification or additional information from VHA
	
	12 calendar days 



	2.
	
	FY 04 # Projects* closed:
	Projects Under OAEM’s Responsibility
	

	
	a.
	1st Quarter
	
	2

	
	
	
	
	

	
	b.
	2nd Quarter 
	
	3

	
	
	
	
	

	
	c.
	3rd Quarter
	
	2

	
	
	
	
	

	
	d.
	4th Quarter 
	
	3

	
	
	
	
	

	
	e.
	FY 2004 Total
	
	10

	
	
	
	
	

	3.
	
	Notice of Designation (NOD) will be completed within 30 working days of the public hearing

(Complete = signed by 004 and sent to 10th floor)
	Projects Under OAEM’s Responsibility
	30 calendar days 



	4.
	
	Public Hearing held within 30 working days of Concept Plan approval.
	Projects Under OAEM’s Responsibility
	30 calendar days 



	5.
	
	Award lease within 60 days of Notice of Designation and Intent to Execute being signed by the Secretary.
	All EU projects
	60 calendar days 




* including energy-related efforts 
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