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In the News: What can social media do for you? 
 

Social media is everywhere – every company wants you to join their Facebook page, follow 
them on Twitter, connect with them on LinkedIn, or check out their profile on any number of 
different social networking sites.  All of 
this new media can be incredibly 
overwhelming; but, if used properly, it can 
also be extraordinarily beneficial both 
personally and professionally. 

Social Media (n): Social media  
employ mobile and web-based 
technologies to create highly  
interactive platforms via  
which individuals and  
communities share, co-create, discuss, and 
modify user-generated content. 

What is Social Media? 
Differing from traditional media in terms 
of quality, influence, frequency, and 
usability, social media has changed the 
way organizations, communities, and 
individuals communicate with each other.  Social media includes collaborative projects, blogs, 
social and professional networking sites, content communities, and even virtual worlds.  It is 
used around the world for everything from individuals posting about their daily lives, to 
businesses conducting marketing research, and governments updating their citizens.  In 2011, 
the world saw the first popular revolution spurred on through the use of the micro-blogging 
site Twitter.  Social media connect us in a deeply personal and direct way. 

Is it right for you? 
Social media give your business a unique opportunity to connect directly with your existing and potential customer base.  
Businesses utilize networking sites like Facebook and LinkedIn to poll their customers, run sales promotions, conduct market 
research, and check out the competition. 

Before diving in to the social media pool, business should be aware that this type of interaction comes at a price.  You need to 
dedicate significant time and resources toward managing your social media accounts.  Factors to consider when determining if 
social media is right for you: 

· Time…maintaining an active social media profile can be very time consuming.  Before engaging in this space you 
should ensure that your firm has the time available to interact with and respond to customers, update your status at 
least weekly, and keep your profile up-to-date. 

· Resources…social media don’t require high tech equipment, but it does require individuals dedicated to its 
maintenance.  Consumers expect that social media accounts be updated regularly, if not daily, and that their 
comments are addressed quickly.  As such, it is important that your firm be willing to dedicate the staff needed to 
manage your social media networks.  They should be trained with respect to handling conflict and crises, which will 
enable them to know what to respond to and what to ignore, as well as how to handle tenuous situations 
diplomatically, express sympathy, and move conversations offline when appropriate. Continued on page 6... 
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Contractor Training Center: Business Associate Agreements 
A Business Associate Agreement (BAA) is an agreement between the Veterans Health Administration (VHA) and a 
contractor or other non-workforce member that performs a function or activity on VHA’s behalf.  These non-VHA 
members are called “business associates.”  BAAs are mandated by the Health Insurance Portability and Accountability 
Act of 1996, better known as “HIPAA,” which governs the use and disclosure of Protected Health Information (PHI), or 
health information that is individually identifiable.  PHI identifiers include a 
patient’s name, social security number, address, dates of birth, other relevant 
dates, and medical record numbers. 

A BAA is required when… 
BAAs are required when a business associate accesses PHI orally or via electronic 
and paper records.  BAAs may be required for purchase orders, letter contracts, 
job or task orders, smart card purchases, and modifications for transcription, 
consultation, medical equipment, medical technology, quality assurance and other 
services.  Exceptions to this requirement include: 

· Services involving patient treatment 
· Services for billing or payment 
· Research projects 

Additional guidance is available through VHA Handbook 1600.01, 
Business Associate Agreements, 10P2C. 

 
BAAs may be required when a 

contractor accesses PHI 

A BAA must be executed… 
A BAA must be executed before the VHA discloses PHI to a contractor or 
other non-workforce member.  The BAA does not have to be executed 
for inclusion in a VA Federal Supply Schedule (FSS) contract, but should 
be signed when an ordering activity is placing an order involving PHI 
against a VA FSS contract.  Continued on page 4… 

Web Corner  
500 Connections!… We 
recently hit a huge milestone over the 
last few days – 500 LinkedIn 
connections!  We owe a huge thank 
you to all of our government and 
industry partners who have 
connected with us over the past year 
and a half. 
 
As we roll in to 2013, we  
will continue to look for  
new ways to utilize our  
LinkedIn connection base  
to increase knowledge and awareness 
of the VA Federal Supply Schedule 
Program, as well as increase 
participation in our group webinar 
offerings. 
 
You can also keep up with us through 
our Schedule Training page and 
Calendar of Events!  

 

 

FSS FAQ: How long is a VA 
FSS contract effective? 
The Government may exercise AS1508, Option to 
Extend the Term of the Contract more than once to 
add 1 or more option year periods.  The total 

extension of performance shall not exceed 5 years and the total period of 
performance shall not exceed 10 years. 

Generally, contracts awarded under the 65IB Schedule are effective for a 
5 year base period only; however, short-term extensions may be granted 
while follow-on proposals are considered.  

Sales and performance are major considerations for exercising a contract 
extension beyond the base FSS contract period. 

For questions or to learn more contact the FSS Help Desk! 
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Connecting with You 
As 2012 comes to a close, the FSS Service remains hard at work.  Our 
contract specialists are diligently working to complete the 2013 Public Law 
update process and continue to review new offer proposals, contract 
extension packages, and modifications requests. 

Fiscal year (FY) 212 (Oct 1, 2011 – Sep 30, 2012) has been one of our 
busiest on record.  Throughout the course of the year we completed 
reviews of over 500 new contract and extension proposal requests; and 
completed over 5,500 modification requests. 

Contract Awards & Extensions 
538 the total number of contract awards & extensions we received and 
assigned to our contract specialists; this is an average of 45 per month. 

519 the total number of contract awards & extensions we completed 
throughout FY2012; this is an average of 43 per month. 

At the end of the fiscal year, the completion time for new offers was 
slightly above the standard 180 day procurement action lead time (PALT), 
averaging 193 days.  Similarly, the completion time for contract extensions 
averaged 148 days, a touch over the 120 day PALT. 

Modification Requests 
6,789 the total number of modification requests we received and 
assigned to our contract 
specialists throughout FY2012; 
this is an average of 566 per 
month. 

5,585 the total number of 
modification requests we 
completed this year; this is an 
average of 465 per month. 

Modifications under the 65IB 
Schedule program averaged 49 
days to completion (PALT 30 
days), while modifications for all 
other Schedule programs 
averaged 42 days to completion 
(PALT 60 days). 

As always, we are continuously 
improving our processes and 
procedures to better the experience for our contractors and customers.  If 

 

you have comments or suggestions contact the FSS Help Desk, or one of 
the Contracting Branch Chiefs.

 
From everyone at the FSS 

Service, we wish you a happy 
holiday season and a safe and 

prosperous New Year! 

January Webinar: Post 
Award Responsibilities: How to 
effectively manage your VA 
Schedule contract 
 
As the first webinar of the New Year, we will 
focus on what VA Schedule contractors need 
to do to effectively manage their contracts,
and required deliverables, including: 
 
ü Price List Requirements 
ü Modifying your FSS contract 
ü Sales Reports & IFF 
ü Novation & Name Changes 
ü Contract Extension 
ü Contract Cancellation 

Webinar Info  
Topic: Post Award Responsibilities 
Date: Wednesday, January 23, 2013 
Time: 10:00am CT  

Join the Meeting  
The webinar will be available to those 
participants that have the Microsoft 
LiveMeeting program.  This program is free of 
charge and can be downloaded via 
Microsoft’s website.  Check with your IT 
department to make sure that you can access 
Microsoft LiveMeeting.  Apple users will have 
to utilize the web app to access the meeting. 
 

Once you have installed the program you can 
access the LiveMeeting using the following 
information: 
 

Microsoft LiveMeeting Link 
Meeting ID: 
2ab81d7502c74430b71789faa535ff67 
Entry Code: 9107 
 
The LiveMeeting will open at 9:00am CT on 
the day of the meeting. 

Audio Information 
Phone: 1.888.767.1050 
Conference ID: 44712405  
 
Email hannah.zerphey@va.gov with 
questions or for a copy of the presentation if 
you are unable to access the visual portion of 
the webinar.  We hope you will join us! 
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http://office.microsoft.com/en-us/help/download-the-microsoft-office-live-meeting-2007-client-HA010173383.aspx
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 Customer Training Center:  Custom Packs 
Recently, several issues have cropped up with our custom pack offering under the 65IIA Medical 
Equipment & Supplies Schedule program including: 

· Information that resulted in a defective price reasonableness determination; and 
· Compliance with the FSS Price Reductions Clause does not comport with standard FSS 

procedures. 

The custom packs are available under SINs: A-18a Procedural/Instrument Sets, Kits and Trays, 
Disposable; A-18b Treatment Sets, Kits and Trays, Disposable; and A-18c Other Sets, Kits and Trays, 
Disposable. 

As such, earlier this year the VA FSS Service elected to stop adding new custom packs under the 
65IIA Schedule program.  Our contracting specialists are diligently working with our industry 

partners to remove all custom packs from affected 65IIA Schedule contracts by April 1, 2013. 

You may continue to buy custom packs from Schedule vendors as long as they remain on contract; however, you must 
purchase them from the open market when the packs are no longer available through the VA Schedule program. 

Our VA customers are no longer required to submit an Open Market Waiver request when purchasing custom packs 
from the open market. 

For questions or more information, contact the FSS Help Desk! 

Contractor Training Center (cont’d from pg. 2) 
Ordering activities should be familiar with local and national BAAs.  Local BAAs should be executed when the vendor will 
provide services to one VHA facility.  A national BAA will be required if the vendor will provide services to two or more 
VHA facilities.  Requests for national BAAs should be sent to the VHA Office of Health Information Governance. 

Procurement managers should ensure that the acquisition vehicle informs the vendor that a BAA may be required as 
part of the contracted services. 

BAA Template & Review Requirements 
VHA utilizes a standard template to negotiate all BAAs.  Contact the VHA Office of Health Information Governance for a 
copy of the latest template or contact your procurement manager.  Requests to modify the template must be approved 
by the VA Office of General Counsel, VA Regional Counsel, or the VHA Office of Health Information Governance.  As a 
Covered Entity under HIPAA, VHA will only execute agreements that are drafted using the approved template; it will 
never authorize a document presented by the contractor or other non-workforce member. 

Questions? 
Contact James “Mickey” Gwyn, Business Associate Program Manager, for questions or more information about business 
associate agreements!  (p) (615) 898-1512 (e) james.gwyn@va.gov 

Core Values: Accountability | Teamwork | Customer Service | Quality | Professionalism 

http://www.va.gov/oal/business/fss/schedule65IIA.asp
http://www.va.gov/oal/business/fss/schedule65IIA.asp
http://www.gsaelibrary.gsa.gov/ElibMain/sinDetails.do?executeQuery=YES&scheduleNumber=65+II+A&flag=&filter=&specialItemNumber=A-18A
http://www.gsaelibrary.gsa.gov/ElibMain/sinDetails.do?executeQuery=YES&scheduleNumber=65+II+A&flag=&filter=&specialItemNumber=A-18A
http://www.gsaelibrary.gsa.gov/ElibMain/sinDetails.do?executeQuery=YES&scheduleNumber=65+II+A&flag=&filter=&specialItemNumber=A-18B
http://www.gsaelibrary.gsa.gov/ElibMain/sinDetails.do?executeQuery=YES&scheduleNumber=65+II+A&flag=&filter=&specialItemNumber=A-18C
http://www.gsaelibrary.gsa.gov/ElibMain/sinDetails.do?executeQuery=YES&scheduleNumber=65+II+A&flag=&filter=&specialItemNumber=A-18C
http://www.va.gov/oal/business/fss/waiver.asp
http://www.va.gov/oal/business/fss/contacts.asp
mailto:VHABAAIssues@va.gov
mailto:VHABAAIssues@va.gov
mailto:james.gwyn@va.gov
http://www.va.gov/oal/business/fss/schedule65IIA.asp
http://www.va.gov/oal/business/fss/schedule65IIA.asp


Page 5 
December 2012, Issue 42 

VA FSS eNewsletter 
Your Source for VA FSS News & Updates  

 
 

Around the VA: 
World AIDS Day – Say yes to the 
test! 
In 2005, the U.S. Preventive Services Task Force 
released its recommendation that all Americans 
age 15 to 65 be screened for HIV/AIDS at least 
once in their lifetime. 

Since 2009, the VA recommends that all 
Veterans in care be screened for a voluntary 
HIV test at least once in their lifetime – even 
they do not believe they are at risk for the 
disease.  By making this a routine screening, the 

VA hopes to diagnose HIV/AIDS cases early on and provide life-saving care to affected Veterans.  

Join the “Facing AIDS” Campaign 
This year, the VA joins the AIDS community in its “Facing AIDS” initiative.  Supported by AIDS.gov, this campaign seeks to 
reduce the stigma associated with HIV/AIDS and promotes regular HIV screening by putting a face to those with HIV and 
the people who support them.  Using your mobile device or PC, join the campaign by writing why you are Facing AIDS, 
snapping a photo of you holding your sign, and share your photo in the gallery. 

Snap a photo, attend an event, or get tested.  This year, join the VA in recognizing World AIDS Day!  

Resources: http://www.va.gov/health/NewsFeatures/20121129a.asp; http://www.hiv.va.gov/patient/testing/should-you-get-tested.asp  

VA Medical Center Spotlight: 
Michael E. DeBakey VA Medical Center 

2002 Holcombe Blvd, Houston, TX 77030 
(p) 800.553.2278 | Directions 

      

The Michael E. DeBakey VA Medical Center (MEDVAMC) is the primary 
healthcare provider for nearly 130,000 Veterans throughout southeast Texas.  
MEDVAMC is a state-of-the-art facility with 357 acute care beds, a 40-bed 
Spinal Cord Injury Center, and a 141-bed Community Living Center.  It also 
supports a 40-bed domiciliary residence for homeless Veterans. 

Affiliated with Baylor College of Medicine, MEDVAMC is the VA’s largest residency programs, training nearly 2,000  
students each academic year.  As a teaching hospital, many of MEDVAMC’s physicians are also faculty members at 
Baylor College of Medicine. 

Specialized Care 
Veterans around the country are referred to MEDVAMC for specialized diagnostic care, radiation therapy, surgery, and 
expert medical treatment.  Home to a variety of specialty care clinics and programs, MEDVAMC is known as being one of 
the  VA’s six Parkinson’s Disease Research, Education, and Clinical centers, as well as an award-winning Cardiac and 
General Surgery Program, which recently implanted the VA’s first, and only, innovative artificial heart valve. 

Acquisitions  
Find healthcare related acquisitions from this facility on FedBizOpps, and learn about the VA’s Forecast of Contracting 
Opportunities! 
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Did You Know…December 1 is World AIDS Day 
Nearly 30 years since its discovery the HIV/AIDS pandemic continues to spread.  To commemorate the nearly 25 million 
people who have died from the virus and to recommit ourselves to the fight, we observe World AIDS Day on December 1st of 
each year.  Since 1988, we have joined the global community in preventing the spread of the disease, fighting the stigma 
associated with infection, and building an AIDS free generation. 

This year the global effort to stem the progression of the disease was met with success.  It is reported that new cases of HIV 
infections are rapidly decreasing worldwide; infant mortality rates and the number of infants born with HIV have shifted 
downward; and, for the first time ever, Americans are now able to test for HIV and receive their results from the comfort of 
their own home.  With the help of highly effective medications, those diagnosed with the disease can expect to live a full and 
normal life.  These steps forward represent a dramatic shift from the early days of the pandemic and indicate that we moving 
closer to the reality of an AIDS-free generation. 

Resources: http://www.whitehouse.gov/the-press-office/2012/11/29/presidential-proclamation-world-aids-day-2012; http://worldaidsday.org/about-world-aids
day.php; http://blog.aids.gov/2012/12/world-aids-day-2012.html  

-

In the News (cont’d from pg. 1) 
· Willingness to take risks…engaging in social media can be risky business.  Risks include the unintended 

distribution of false or sensitive information, negative customer comments, and publicized negative interactions with 
customers.  It is important to remember that social media is dynamic – what you post one day can be changed the 
next.  Ensure that your message is consistent and that you are responsive to customer complaints and negative 
comments. 

Best Practices 
ü Join relevant groups and build up your network 
ü Use images and other dynamic media to engage with customers.  This includes utilizing images in your price lists, 

website, and on GSA Advantage! 
ü Personalize your message.  By personalizing your message you can connect with your customers on an individual 

level. 
ü Be wary of promoting yourself on too many social media sites – customers may feel inundated and be less likely to 

follow you. 
ü Be accessible.  Make it easy for your followers to comment, share content, and ask questions.  Encourage 

participation by asking them questions 
ü It is important to remember that social media is not the place for a hard sell.  Only 5-10% of your activity should be 

self-promotional – the rest should be dedicated to providing useful and interesting information to your followers, 
answering questions, and engaging with your audience. 

Social media has changed the face of customer interactions and online marketing.  Don’t be shy; discover how it can benefit 
your company today!  Begin expanding your social media network with us –connect with the FSS Service on LinkedIn and 
follow the VA on Facebook, Twitter, Flickr, and YouTube! 
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Upcoming Events 
January 8 FSS Supplier Show, VISN 8, Orlando, FL 
January 9 FSS Supplier Show, VISN 8, Bay Pines, FL 
January 10 FSS Supplier Show, VISN 8, Tampa, FL 
January 23 VA FSS Contractor Training Series Webinar: Post 
Award Responsibilities, 10am CT  
January 23 FSS Supplier Show, VISN 16, Alexandria, LA 
January 24 FSS Supplier Show, VISN 16, Shreveport, LA 
January 30* FSS/SPH Supplier Show, VISN 7, Birmingham, LA 
 
*SPH Shows are specific to equipment used in the transfer and 
movement of patient care in support of the VA's Safe Patient 
Handling and Movement Initiative.  
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For questions, please email the NAC 

Marketing and Business Relations team at 
dalcbdt@va.gov!   

Useful Web Links 
 
FSS Web Portal 

Contact Us 

Customer Survey 

Resource Library 

VA Schedule Programs 

Training 

FSS Contractors 

Sales Reports & IFF 

Modification Request Forms 

FSS Customers 

Priorities of Use 

    

 

 

New Contracts & Extensions 
View a complete listing of contracts that were awarded or extended in 
November 2012!  

Visit the NAC Contract Catalog Search Tool (CCST) or GSA eLibrary to obtain 
pricing information for these and all VA FSS contracts.  For questions, 
comments, or to learn more about the VA FSS program contact the FSS 
Help Desk: 

Monday – Friday 7:30am – 3:30pm (CT) 
(e) helpdesk.ammhinfss@va.gov (p) (708) 786-7737 

VA NAC Federal Supply Schedule 
Address:  PO Box 37, Bldg 76 

1st Avenue, One Block North of 22nd Street 
Hines, IL 60141 

Phone:   (708) 786-7737 

Fax:   (708) 786-5828 

Email:   helpdesk.ammhinfss@va.gov  

Web Portal:  http://www.fss.va.gov  

Customer Survey:  http://www.va.gov/nac/customersurvey/  
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