



�

�seq Figure  \* Arabic�1�



	October 1996�PRIVATE ��



�PRIVATE ��	FOREWORD

�seq Text_Box  \* Arabic�1�











	



	



The FY 1997 Office of Inspector General (OIG) Operations Plan is a product of the OIG strategic planning process.   The purpose of the plan is to inform Congress and VA management about the audits, health care inspections, and contract reviews that will be initiated during the fiscal year.



The plan is developed on a collaborative basis with VA management and Congressional offices to ensure that the projects address issues that are important to Congress, VA, and the veterans we serve.  The plan includes 144 projects.  



Of the 144 projects included in the FY 1997 OIG Operations Plan, 16 of them were developed from suggestions received from VA and Congress.  This represents a recognition that the OIG plays an important role in helping them achieve their goals, while continuing to select projects that address high priority concerns.  

  

The projects depicted in the plan are aimed at improving the management of VA programs in order to provide veterans with more cost effective and efficient services.  Collectively, the plan focuses on program performance and ways to ensure the best use of government resources.  The projects cover a wide-range of VA activities in order to assist the Department as it focuses on performance, program results, and quality services.     



The FY 1997 OIG Operations Plan is a living document.  Throughout the fiscal year, projects may be revised or added based on input from VA managers, Congressional members, or other factors.  Also, the plan includes an assessment of the OIG's performance with respect to its FY 1996 Operations Plan.    

  











WILLIAM T. MERRIMAN

Deputy Inspector General
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�	I.  INTRODUCTION

�



The Office of Inspector General (OIG), Department of Veterans Affairs (VA) is firmly committed to improving VA's policies, programs, and procedures as a viable means of providing the best possible services to our nation's veterans.  The OIG Mission Statement lays the foundation for what the OIG strives to accomplish, as follows:



	OIG MISSION STATEMENT



	The Office of Inspector General is dedicated to ensuring that veterans and their families receive the care, support, and recognition they have earned through service to their country.  The OIG strives to achieve the Secretary's vision of "Putting Veterans First," and becoming the best managed service delivery organization in Government.  The OIG will be more responsive to the needs of its customers by working with the VA management team on a more collaborative basis to identify and address issues that are important to them and the veterans we serve.



	In performing its oversight function, the OIG will conduct audits, healthcare inspections, investigations, and contract reviews to promote economy, efficiency, and effectiveness in VA activities, and to prevent and deter fraud, waste and abuse.  The OIG's oversight efforts emphasize the goals of the National Performance Review and the Government Performance and Results Act for creating a government that works better and costs less.  Inherent in every OIG effort will be the principles of quality management and a desire to improve the way VA operates by helping it become more customer driven and results oriented.      



	The OIG will keep the Secretary and the Congress fully and currently informed about problems relating to VA programs and the need for corrective action.  In doing so, the staff of the OIG will strive to be leaders and innovators in the performance of their duties, and they will be fair and honest and fulfill their responsibilities with integrity and objectivity.



To accomplish this mission, the OIG has implemented a strategic planning process described below that is designed to identify the key issues facing the Department and to focus available resources on the most problem-prone areas.  In addition to addressing key issues facing the Department, the projects selected for this year's plan cover a wide range of managerial, operational, and administrative issues.  Most of the projects delineated in the plan are national in scope and are designed to identify opportunities for systemic improvement.    



STRATEGIC PLANNING



To comply with the Government Performance and Results Act (GPRA) of 1993, the OIG has developed a strategic planning process, with the focus on maximizing performance, impact, and effectiveness within anticipated resource levels.  It is an ongoing process that takes into consideration the changing priorities of all OIG stakeholders, including the Secretary, all VA Administrations and Staff Offices, Congress, the Office of Management and Budget (OMB), and the President's Council on Integrity and Efficiency (PCIE).  As part of the strategic planning process, the following performance goals were established:  

	OIG  PERFORMANCE GOALS



	   ·	Support VA's mission by performing projects that are useful to VA managers and that address issues that are important to Congress.



	·	Conduct audits, investigations, inspections, contract reviews, and special inquiries that identify opportunities to improve economy, efficiency and effectiveness, and that detect fraud, waste and abuse in VA programs.



	·	Provide timely audit, investigation, inspection, contract review, hotline and special inquiry services of VA programs and activities. 



	·	Ensure OIG resources and processes are managed in a cost-effective and efficient manner in support of all operational activities and administrative support services.



	·	Provide administrative and management support services necessary for the efficient and effective operation of the OIG in a timely and economical manner.



The FY 1997 OIG Operations Plan was developed with the OIG Mission Statement and OIG Performance Goals in mind and also took into consideration the performance agreement between the President and the Secretary.



OIG STAFFING



OIG staffing levels as of October 1, 1996 were as follows:



�PRIVATE ��	OFFICE�STAFFING

��Inspector General's Office�	  2��Office of Counselor �	  4��Office of Investigations  �	    74  ��Office of Audit�	  195  ��Office of Healthcare Inspections�	 20��Office of Departmental Reviews and Management Support	�	 

	 57��	TOTAL�	352��



The approved OIG budget for Fiscal Year 1997 is $30.9 million.  A description of the work performed by the four operational offices within IG follows.



OPERATIONAL PROCESSES



	·	The Office of Investigations conducts investigations of alleged fraud, and other criminal activities affecting VA's programs and operations.  Examples include procurement and antitrust, bribery, kickbacks, theft of Government property, illicit drug activities, and irregularities in the home loan guaranty program.



	·	The Office of Audit conducts financial and performance audits, program evaluations, and special reviews, which address the information and analysis needs of the Congress, the Secretary, and VA program officials.  Audits and evaluations address the effectiveness with which benefits and services are provided to veterans and dependents, and the economy and efficiency of VA operations.  The Office also identifies fraud, waste, or abuse where it may exist in VA programs, and assists management to promote integrity in VA program operations.



	·	The Office of Healthcare Inspections conducts inspections of patient care and quality assurance issues.  This office also conducts VHA health care program reviews and consultative evaluations of individual VA medical center operations.  This office also has oversight responsibility for VHA's Office of Medical Inspector and its broad spectrum of health care quality management programs.



	·	The Office of Departmental Reviews and Management Support includes two Divisions, with the work performed as follows:



		-	The Contract Review and Evaluation Division conducts contract pre-and post-award reviews of individual Federal Supply Schedule proposals and contracts and performs drug pricing reviews of drug contracts awarded under the provisions of Public Law 102-585.  The Division staff also reviews, evaluates and processes contract reports prepared for VA by the Defense Contract Audit Agency and the Health and Human Services OIG.



		-	The Hotline and Special Inquiries Division is the focal point for receiving and determining the action to be taken on allegations received through the OIG Hotline, with all the work reactive in nature.  The Hotline section processes some 20,000 contacts annually, mostly from veterans, VA employees, and Congressional sources.  Some Hotline cases are assigned to the other three operational OIG offices.  However, because the OIG does not have adequate resources to independently look into all Hotline matters, many cases are referred to impartial VA components having jurisdiction.  The Special Inquiry section responds to Hotline allegations that are generally time sensitive, limited in scope, and involve allegations of misconduct and/or mismanagement by high ranking officials.



The OIG organization chart, which shows the four Assistant Inspector Generals responsible for these offices, as well as all other OIG functions, is presented on the next page.  Section II provides a summation of FY 1996 accomplishments and Section III provides a detailed explanation of our FY 1997 Operations Plan.
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