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Committee Members in Attendance: Ruth Anderson, Rusty Andrus, Calvin Beads, 

Ella Demby, Robert Disko, Mike Donahue, Vidal Falcon, Frank Granito, 

Anthony Hawkins, Diane Huber, Art Hunt, Rich Jeffers, Kim Johnson, Robert Kolodner, Kathy Kundert, Michael Kussman, Jim Laky, Jerry Lowe, Don Larsen, Darren McKnight, Frank Morton, James O’Neill, Robert Page, Meg Phillips, Michelle Ranes, 

Julie Schroeder, Pat Sheridan, Mary Kay Stack, John Stangarone, Eleanor Sullivan and Nancy Tucker

Committee Members Absent:  Fred Blumental, Susan Boaz, Judy Brown, Jim Dunning, 

Marguerite Harry, Walt Houser, Larry Jackson,  Mike Nacincik, Steven Pirzchalski, 

Alice Raatjes, Louse Russell, Denny Snyder, Joe Torchia, Tom Weitzel, Clay Witt, and Martin Yancey

Guests:  Guy McMichael, Allan Gohrband, Don Howell,  Caryl Kazen, Lynn Mirante (for Denny Synder), Sheila Lomax (for Marguerite Harry), and Pat Sheehan (for 

Susan Boaz).  

Opening Remarks:  Mr. Guy McMichael, Acting Chief Information Officer, opened the meeting and offered Secretary Principi’s charge to the Electronic VA Committee (EVA): 

· maximize VA’s use of electronic information technology (EIT), 

· improve VA’s management of EIT, 

· Refine and amend VA EIT policies

EVA’s strength will lie in its members coming from both the business lines and an IT background.  This blend will allow EVA to recommend veteran-focused EIT innovations within the framework of current technological capabilities.    

Meeting Schedule:  The EVA committee will meet on the third Wednesday of the month at 1:00 p.m.  Conference rooms and VANTS lines have been arranged for the rest of the calendar year. A copy of the schedule was distributed to the committee members.  

Roles and Responsibilities:  A draft EVA charter was circulated to the membership prior to meeting.  Concern was expressed about the role and function of existing VA committees and work groups vis-à-vis EVA.  Some committees and groups may be incorporated but other groups can work independently and collaboratively with EVA, within the context or priorities identified by EVA.  Pat Sheehan requested an official definition of EIT for EVA purposes.  Meg Phillips and Pat Sheehan will provide the EIT definition used in the Section 508 accessibility regulations.  

The composition of the subcommittees was discussed.  It was suggested that four subcommittees could cover the four major areas of EVA’s responsibilities.   These subcommittees could be Web Activities, E-Government, Congressional Access, and Policy Compliance.  Recommendations included the following:

· Incorporate the Veteran Focused Internet Redesign Project (VFIRP) Program Management Steering Committee (PMSC) as the Web Activities Subcommittee. 

· Incorporate the existing E-Government subcommittee that will be responsible for establishing fundamental operating principles and business practices for e-communications and transactions and the use of technology.  

· Create a Congressional Access Subcommittee to address the issue of establishing an Extranet to respond to Hill requests for access to electronic information resources.

· Create a Policy and Compliance Subcommittee to become a centralized repository of information to enable the Department to track policy compliance and to respond to internal and external requests for information on compliance.  

These groups will be tasked with projects and will submit reports of their findings to EVA.  The Subcommittees’ reports will include recommendations for action and estimated funding to implement the recommendations. 

Questions were raised regarding IT Architecture and Security from Vidal Falcon.  EVA will work collaboratively with the existing VA initiative on IT Architecture and with the Office of Cyber Security.  It was stressed that EVA’s recommendations will be routed to the CIO Council for review and approval.  

Requirements/Priorities:  The first priorities that the EVA group will undertake will be to accomplish the action items that were part of the Internet Policy Task Force’s (IPTF)  recommendations and that were approved by the Secretary on March 15, 2001.  These are:  

· Congressional Access of VA Information  – exploring the possibility of an Extranet for Capitol Hill access. 

· Improvement of the VA’s Web Search Capability.

· Acquisition of a Department-wide Content Management System (CMS).

Discussions:

Funding for the Web Search and Content Management Initiatives was discussed.  EVA will address budget items for only Department-wide initiatives.
VA’s participation in the American Productivity  & Quality Center’s Benchmarking Study on Content/Knowledge Management was discussed.  The study will be completed in August 2001

Issue areas for the four subcommittees will be defined and EVA’s mission and charter will be defined from the issue areas defined.  Nancy Tucker will develop short and long-term objectives for the Web Activities Subcommittee; Eleanor will work with the OI&T representative on the activities of the current E-Government Committee; Calvin Beads will do a write up for the Congressional Access group; and Ruth Anderson volunteered to research published policy for the Policy Compliance Subcommittee.     

The committee was reminded  that the IPTF’s reasoning for establishment of the EVA subcommittee was to have the committee handle all E-government activities such as email, applications, etc.  It is not just web activities.

A capital investment document will have to be developed for certain Department-wide initiatives, such as the web design project, web search improvement, the Inquiry Routing Information System and CMS.  

There is a need for a Web Site Registry to be used by all Administrations and Staff Offices.  VHA has a system in use now that could be used.  The system does require certification of compliance on privacy, section 508 and cookie guidelines.  A means needs to be provided so that data that is currently accumulated by other Administrations and Staff Offices could be electronically entered in the Web Registry System.  Reporting capability for the Registry would need to be reviewed.  

Concern was expressed about establishing and verifying security on official VA servers.  There are some VA Internet Sites that do not have a firewall to protect the content of the site.  

Ruth Anderson volunteered to write up language regarding acquiring tools to track and verify EIT compliance with official VA directives, including the web, Internet, Intranet, wireless, voice/telecommunications.  

Comments.  Members should provide any input or comments to Eleanor by close of business June 29, 2001.  

Meeting Summary Prepared By:  Meg Phillips and Eleanor Sullivan

