Minutes of the EVA Committee

Date:


August 15, 2001

Location:

Room 630, VACO

Attendees:  Mark Ackerman, Rusty Andrus, Perryn Ashmore, Ruth Beltran-West, 

Fred Blumenthal, Susan Boaz, Judy Brown, Ella Demby, Jim Dunning, 

Marguerite Harry, Rich Jeffers, Terry Jemison, Kim Johnson, Kathy Kundert, 

Michael Kussman, Jim Laky, Jerry Lowe, Roy McBrayer, Frank Morton, Meg Phillips, Bill Saliski, Julie Schroeder, Denny Snyder, John Stangarone, Eleanor Sullivan, 

Nancy Tucker, Clay Witt, and Martin Yancey,

Committee Members Absent: Ruth Anderson, Calvin Beads, Robert Disko, 

Mike Donahue, Vidal Falcon, Frank Granito, Walt Houser, Diane Huber, Art Hunt, 

Larry Jackson, Robert Kolodner, Don Larsen, James O’Neill, Steven Pirzchalski, 

Mike Nacincik, Alice Raatjes, Michelle Ranes, Loise Russell, Pat Sheridan, Mary Kay Stack, Joe Torchia, and Tom Weitzel, 

Meeting Summary:  
Eleanor Sullivan (Committee Co-Chair) opened the meeting at 1:00pm.  Items on the agenda included subcommittee assignments, and the EVA Charter.  A brief status from the Web Activities and Policy and Compliance Subcommittees was given from the Chairs.  Eleanor presented a brief outline on the E-Government Subcommittee plans from Loise Russell. 

EVA Subcommittee Assignments:

All attendees were asked to sign up for a Subcommittee.  Eleanor recorded the assignments and will forward to the Subcommittee Chairs so that meetings may be scheduled.  Eleanor asked that the Subcommittee meet within the next two weeks to start working on tasks and milestones.   Each Subcommittee should present a report at each EVA Committee Meeting.   

EVA Charter:

Eleanor asked for comments on the draft EVA Charter.   No comments were submitted.  Eleanor pointed out that the administration procedures and rules for operation are not included at this time.   Loise and Eleanor hope to complete these prior to the next meeting. 

Subcommittee Status Reports:

The activities of the subcommittees were presented.  

a. The Policy and Compliance Subcommittee
Eleanor reported that she is still waiting for concurrence from General Council (GC) on Change 1 to VA Handbook 6102 – Internet/Intranet Services.  Concurrence has been received from all other Staff Offices and each Administration.  The representative from GC is recommending concurrence on the document but has some modifications he would like to include in our next change to the manual.   Once formal concurrence has been received, the document will be forward to the Directive’s Staff for processing and final certification by the CIO.  

Subcommittee Action Item(s):
1.  Conduct meeting with subcommittee members.






2.  Develop milestones.






3.  Prepare status for September Meeting

b. Information/Data Access Subcommittee.  

No committee report.  

Subcommittee Action Item(s):
1.  Conduct meeting with subcommittee members.






2.  Develop milestones.






3.  Prepare status for September Meeting

c. Web Activities Subcommittee (formerly the PMSC)

Nancy Tucker reported that the Subcommittee is working on a proposal to enhance or replace the Inquiry Routing Information System.  Cost proposals are now being developed and will be included in the final position paper. 

Questions were raised again on the status of the Web Search Improvement Project funding.  Eleanor reported that there has been no approval of funds to date.   

Subcommittee Action Item(s):
1.  Conduct meeting with subcommittee members.






2.  Develop milestones.






3.  Prepare status for September Meeting

d. Electronic Government Subcommittee.  

Eleanor presented a reported submitted by Loise Russell on upcoming tasks.  These tasks include:

Discuss the requirements of the Government Paperwork Elimination Act of 1998

Develop a plan of action for the subcommittee

Refine goals and objectives

Develop resource requirements to support E-Gov Subcommittee

Discuss the OMB E-Gov Task Force

Discuss Future Participation at various conferences/training sessions.

Subcommittee Action Item(s):
1.  Conduct meeting with subcommittee members.






2.  Develop milestones.






3.  Prepare status for September Meeting

Actions for Next Meeting:

(1) Finalized EVA Committee Charter (including administrative procedures)

(2) Prioritize Committee Action Items

(3) Accept Subcommittee Reports

(4) Funding and Resource Allocations

Next Meeting.  September 19, 2001

Eleanor Sullivan-Friday, Co-Chair

Loise Russell, Co-Chair
EVA Committee

3
3

