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Leadership and Governance
WA zenior leadership mzkes policy decisions through intermal governing bodies including those cited

belowar.

Strategic Management Council

Membership
The Strategic Management Council
[SMC) is chaired by the Depuiy
Secretary and includes WA's seven
Assistant Secretaries; the Deputy
Under Secretaries for Haalth,
Banafits, and Mamorial Affairs; the
Deputy Seneral Counsel; Chair for
the Board of WVeterans' Appeals;
Chief of Staff. Counselor o the
Secretary; and the Senior Advisor
to the Deputy Secrsetary.

Purpess
The SMC serves as a collaborative
and deliberative body that provides
owversight and guidance on key
strategic and operational issues that
confront WA decision-rmakers.

Momnthi

1

=  Approved VA's IT Governance Flan in support of the
realigned Office of Information and Technology. The
Gowvernance Plan included the establishment of three
boards: Information Technology Leadership Board;
Business Meeds and Investment Board; and Planning,
Architecture, Technology and Services.

s Reviewesd and provided policy direction on a Departmeant-
wide effort o (1) identify criteria at the Department level for
use in evaluating future medical fadilities proposals for joint
wentures and (2) develop a8 communications strategy for
use during negotiations. The SMC reviewed and approwved
the products of a WA working group. including a draft WA
Handbook, a communications strategy., and a new process
for review and approval of future joint venturs proposals
betewesn WA, Dol academic affiliates. or other suitable
public or private entities.

» Reviewed and provided policy direction on distribution and
next steps for research reports including Emaloymment of
Recenfly Separated Sendcemembers and the resulis of the
Analy=iz of Differences in VA Disabiify Compenssiion.

= Reviewsd WA's Regional Data Processing/Mational Data
Program Migration Strategy and Telecommunication plan.

= Reviewed the status of WVA's labor agreements and pending
negotiations.

v Performance Reviews (MPRs)

Membership
MFRs ars chaired by the Deputy
Secretary and are attended by
principals from ewvery Wa
organization.

Furpose
MFRs focus on financial and
program performance. In this
context, the leadership discusses
and makes decisions on mission-
critical issues within the context of
performance, budget, and workload
targeis and associated resulis.
Mecessary comective actions are
identified and implemented to help
ensure program goals and
chjectives are accomplished.

» Each WA administration and staff office reported on
progress in mesting established monthly andior fiscal-year-
to-date finamcial and performance goals. In this contesxt, for
2007, more analytical depth was reguired and provided as
follows:

= Created “special focus area”™ modules where program

offices report on critical areas requiring the Deputy
Secretary’s near-term attention.

o Provided a more specific "budget obiect class™ breakout
of expense reporting allowing for more substantive
discussions of WA expenditure patterms and potential
ftransfer or reprogramming needs.

Added detailed reporting on staff turnower in potential

critical shortage areas and on IT project management

and funding status.
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Performance Overview

Purpose of This Report

WVA's FY 2007 Parformance and Accomntzbility Beport (PAR) descnbes VA accomplishments and
progress dunng FY 2007 toward fulfillmg its mussion. The report 15 designed to enable Department
management, our stakeholders, and owr emiplovees to assess VA's program and financial performance as
compared to 1ts zoals and to use thus mformation te make necessary improvements.

How We Measure Performance

VA employs a five-tiered performance management framework to measure performance.

Term Definition
Srraregic Goals The Department’s long-term cutcomss as defailed in its Sthategic
Flan and articulated through four strategic goals and one
enabling zoal
Sirategic Objecnives Broad operational focus areas designed to achieve strategic
zoals. The Depariment has 2] strategic objectives.
Performance Measures Specific measnurable ndicators used to measure progress towards

achievement of strategic objectives. The Depariment usas
different fypes of measures (1e., cutcoms, output, and
efficiency)) to evaluate performance and progress.

Performance Targers Aszociated with spectfic performance measures, these are
quantifizble expressions of desired performance/success levels to
be achieved durms a given fiscal vear.

Sirategic Targers Also azsociated with specific performance measmes, these are
quantifizble expressions of optimum success levels to be
achievad; they are “stratch zoals™ that VA stiives for in the lone-
ferm.

WA's strategic objectrves are supportad by 130 performance measures, 23 of which were 1dentified by
WVA's senior leadership as mizsion eritical. The Department’s performance measures are a mix of
program putcomses that measure the impact that VA programs have on the lives of veterans and then
families, program outouts that measure actrvities undertaken to manage and admindster these programs,
and program efficiency that measures the cost of delivermz an ouiput or desired outcome.
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Improvements to the FY 2007 Report

This vear's PAR includes several improvements desizned to give our stakshelders more complats
information en VA5 performance.

Improvement Benefit to VA's Stakeholders
Cost Per Measure Dara Consistent with the President’s Manazement Azenda, the Depaniment i3
farthering its integration of perfonmance and budget mformation. As pam of
this affort, this vear’s PAR includes informarion on the cost of achieving
perfonmance tareets for four measures. This is m addition to cost estimates
provided by stategic goal and objective. We will expand our presentation of
the cost 1o achieve individial performance goals m fabire repors.

Migjor Managerent Challenges ‘This year’s repart improves how major management challenges are prasented.
Far each challenge, in an easy-to-read tabular fonmat, there is an estimated
respfution date, a summary of actions taken, the next steps planned. and
anticioared mipacts of actions. Tesether these elements provida a
comprehensive analysis of the challenges facing the Deparment and what VA
iz doing to address them.

Performance Trends Wil Targers Far key and other important measures, in addition to the past five vears’ results
(where avatlable), we have added performance targets 1o provide the raader
with a fuller comtext of progress. These data are accompansed by shor
narratives dascrbing how management wses performance data to make
operational program improvements and infonmation oo how performance

results mypact the veteran.

2007 Performance — 4 Department-Level Summary

Key Measures — Contnnity and Type: Eey measuras are those that measure mission-critical activities.
A of FY 2007, 19 of VA™s 23 key measures have been in place for at least 4 vears. This provides the
Diepartment’s leadsrship with the ability to track sigmficant performance trends over time and to make
strategic admstments when necessary. In addition, as shown in the chart below, VA has maintainad a
focus on the use of outcome and effictency measures to assess mission-critical performance.
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