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One-VA Web Content Management Standardization 
Authoritative Source 

• VA Directive 6102 Chapter 7  
• 12/2005 

Stakeholders 
• All VHA Managers and Employees 
• VA CIO, Staff Offices and Administrations 

Related Segment Architectures 
• “Proposed” Information Management Services Segment  

Requirement Description 
Project standardizes Content Management practices, and the COTS content management tool 
solution that will be applied across VA. 
Recommended Solution 
The CIO’s Directive provides until June 2006 to complete standardization of existing web sites.  
The effort will be accomplished out of existing IT O&M funding and a separate budget request 
will not be required. 
Web developers will perform the task across VA, under the direction of their existing operational 
managers; therefore, a program office reporting structure and project management oversight are 
not required. 
Enterprise Impact 
The project will provide VA with a single Web look-And-Feel.  It will promote a sense of unity 
across the Department; it will improve web-site ease of use and will promote client-confidence.  
It will also facilitate the re-use of web content and structure, across VA.  
Project Status 
Funded through existing O&M funds 
Project currently at Milestone-3 


