Regional Computing Initiative (RDPC) EA-51
Authoritative Source

e EIB Milestone 0 Review - July 2005

e BY-2008 IT Project Portfolio

Stakeholders
e All VHA Managers and Employees
e VA CIO, Staff Offices and Administrations

Related Segment Architectures
e “Proposed” Information Management Services

Requirement Description
At milestone-0, Solutions have not been developed or proposed.
Recommended Solution

The Regional Computing Initiative is planning to consolidate the more sophisticated local
computing services into regional data centers. This will reduce cost by consolidation critical
skill sets in a reduced number of locations. Candidate applications include any server-based
database-application, any Internet-facing web site, any application that supports more than one
VISN or Regional Office and is not located at an enterprise data center, and any server-based
application that requires off-site backup and COOP support but is not located at an enterprise
data center.

EA Investment Scoring

The following table provides the EA evaluation score for BY-2008 (this is the project's most
recent Exhibit-300 budget request). Scores are provided for business, data and implementation
issues and for an overall project average. The Exhibit-300 EA evaluation procedure is defined
within the Enterprise Architecture Portal "Procedures Tab"; all scoring is based on a scale from 0
through 5.

VA EA Evaluation

Business Data Implementation Average

5.00 2.50 4.25 3.92

Project Value Proposition, Performance Measures and Measured Results

The following table identifies the VA and PMA business objectives that this project will satisfy,
along with the performance metrics with which project success will be evaluated. For projects
that are mature enough to have produced measured results, those results are also provided.
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Project Value Proposition

Support for PMA Initiatives
1.A.13.a & 1.A.13.b

Support for VA Strategic Goals
1.A.29

Project Metrics

1.D.1

Project Results/Outcomes

1.D.1

N/A

Public Health & Socioeconomic
Wellbeing

RDP will improve the current
dispersed data processing architecture
and replace it with a single
infrastructure to more efficiently
provide the data access, reliability,
and consistency that is needed for the
next generation of VA’s health
services delivery programs

Quality of Life

The migration to an RDP
environment will establish a single
infrastructure which will better
support the data needs of current and
future VHA healthcare systems (e.g.,
VistA Legacy and HealtheVet-
VistA-) by integrating many local
data sources in a consistent manner
and maintaining this nation-wide data
efficiently in a few locations

Measurement-1 Indicator

Migrating to an increased
level of consolidation over the
current environment (baseline
=120 data processing
locations)

Measurement-2 Indicator

Maintaining 99.5% system
uptime or better (baseline =
99%).

Measurement-3 Indicator

Reduction of $16.1M in
Hardware and Software
Maintenance costs. (estimated
total baseline cost = $27M)

Measurement-4 Indicator

Improve online system
response time, by 3%, over
the (unstated) 2005 response
time value.

Measurement-1 Results
TBD

Measurement-2 Results
TBD

Measurement-3 Results
TBD

Measurement-4 Results
TBD

Enterprise Impact

The project will provide VA with a high level of reliability and low cost profile for local
applications. It will conserve critical resources such as database administrators and system

engineers.
Project Status

Will be funded in BY-2008
Project currently at Milestone-1
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