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VA Payroll Replacement System - e-Payroll (EA-34) 
• BY-2007 IT Project Portfolio 

Stakeholder 
• All VA Managers and Employees 
• VA Bargaining Unit Organizations 
• OMB  
• OPM 
• GAO 

Related Segment Architectures 
• “Proposed” Financial Management Services Segment  

Requirement Description 
This project transitions and converts of both VA's title 5 and title 38 pay plans, from VA's legacy 
system, into the e-Payroll e-Gov Payroll/Personnel system solution.  VA will first interface with 
the defense Finance and Accounting System (DFAS).  After VA has migrated to DFAS, efforts 
will begin to switch from the current self-service system (named Employee Express), to the 
system provided with DFAS servicing, the MyPay payroll system. 

Recommended Solution 
Adopt the PMA e-Payroll standard system solution to replace VA's legacy stove-piped payroll 
system. 

EA Investment Scoring 
The following table provides the EA evaluation score for BY-2008 (this is the project's most 
recent Exhibit-300 budget request).  Scores are provided for business, data and implementation 
issues and for an overall project average. The Exhibit-300 EA evaluation procedure is defined 
within the Enterprise Architecture Portal "Procedures Tab"; all scoring is based on a scale from 0 
through 5.  

VA EA Evaluation 
Business Data Implementation Average 

5.00 3.50 5.00 4.50 

 Project Value Proposition, Performance Measures and Measured Results 

The following table identifies the VA and PMA business objectives that this project will satisfy, 
along with the performance metrics with which project success will be evaluated.  For projects 
that are mature enough to have produced measured results, those results are also provided. 
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Project Value Proposition  

Support for PMA Initiatives Support for VA Strategic Goals Project Metrics Project Results/Outcomes 

1.A.13.a  &  1.A.13.b  1.A.29 1.D.1 1.D.1 

Expanded E-Government 

----The consolidation of payroll 
services to a new payroll provider 
will reduce the cost for 
maintaining a separate payroll 
system after all VA employees 
have been converted to DFAS 
and the HR portion of VA's 
legacy payroll system is replaced.  
The implementation of a 
replacement time and attendance 
that is currently used by the 
National Institute of Health, who 
is also serviced by DFAS, 
reduces the cost of maintaining a 
separate time and attendance 
system that is used by a single 
agency 

One VA 

     Participating in the e-Payroll 
initiative enables VA to take 
advantage of Government-wide 
efficiencies and to ensure VA's 
healthcare employment and pay 
authorities are incorporated into new 
systems. The e-Payroll initiative 
consolidates payroll service delivery 
and standardizes payroll processes  

Ensure Smooth Transition 

     Use of e-Payroll at VA will reduce 
overall cost of IT operations and cost 
of IT development; It will also free 
administrative personnel and IT 
personnel so that their efforts may be 
directed to select mission support 
functions, within their respective 
fields.  

Quality of Life 

     The e-Payroll project also supports 
the Safety, Health and Return-to-
Employment (Share) presidential 
initiative with the data returned from 
DFAS that will be stored centrally for 
use in generating reports 

Measurement-1 Indicator 

     Number of employees 
migrated to DFAS within the 
established timeframes. 

Measurement-2 Indicator 

     Number of customizations 
required for unique and 
essential business needs. 

Measurement-3 Indicator 

     Maintain similar or 
improved accuracy and 
timeliness of payroll 
processing under DFAS 

Measurement-4 Indicator 

     Number of payroll related 
jobs and programs remaining 
for which VA continues to 
run in the integrated 
HR/Payroll system after the 
migration to DFAS is 
complete. 

Measurement-1 Results 

     TBD for FY-2007 

Measurement-2 Results 

     TBD for FY-2007 

Measurement-3 Results 

     TBD for FY-2007 

Measurement-4 Results 

     TBD for FY-2007 

Enterprise Impact 
Eliminates an antiquated stove-piped system and introduces a, sharable e-Gov solution that is 
standard across government. 

Project Status 
Funded from BY-2004 through BY-2009 

Project currently at Milestone-2 


