VHA VistA Scheduling Replacement Project (EA-15)
Authoritative Source

e BY-2007 IT Project Portfolio
Stakeholder

e All veterans, their dependents, and their survivors

e DoD/VA Health Executive Council

e VHA Business Line Managers and Health Care Providers
Related Segment Architectures

e “Proposed” Health Business Segment
Requirement Description

The goal of the VHA Scheduling Replacement Project is to build an enterprise-level outpatient
scheduling application. The project plan supports the Scheduling Future Business Model, which
is the result of outpatient business process re-engineering and incorporates guidelines issued by
the Institute for Healthcare Improvement (IHI) for Open and Advance Access to care models.
The project is the result of the General Accounting Office (GAQO) Report on Excessive Wait
Times in VA Healthcare. GAO findings for Primary care and Specialty care cited that patients
often wait over 30 days for an appointment and that VHA must make a concerted effort to
realign their health care delivery and improve access to care.

The current VistA appointment management module is 25 years old and based on a model that is
no longer optimal in healthcare today. Appointment activity for a patient resides at each
individual medical center, and the current clinic system is rigid and lacks efficiency. Providers
must maintain multiple clinics for clinical activities, extended hours, or slots needed for special
circumstances such as Comp & Pension Exams. There is no link between appointments and
ancillary services, and there is no suitable mechanism for coordination of care between facilities.

Recommended Solution

Build Scheduling Replacement software on a new platform according to VHA strategic
direction. This approach includes process re-design, in-house building of a new commercial
application to apply the new business processes, and ongoing support and upgrading of this "next
generation” scheduler. Incorporate a Graphical User Interface based on additional functionality
and enhancements needed. The new application would be developed using an in-house
programming environment that would support a client/server concept and consideration of using
Web based techniques.

EA Investment Scoring

The following table provides the EA evaluation score for BY-2008 (this is the project's most
recent Exhibit-300 budget request). Scores are provided for business, data and implementation
issues and for an overall project average. The Exhibit-300 EA evaluation procedure is defined
within the Enterprise Architecture Portal "Procedures Tab"; all scoring is based on a scale from 0
through 5.
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VA EA Evaluation

Business

Data

Implementation

Average

5.00

4.75

4.60 4.78

Project Value Proposition, Performance Measures and Measured Results

The following table identifies the VA and PMA business objectives that this project will satisfy,
along with the performance metrics with which project success will be evaluated. For projects
that are mature enough to have produced measured results, those results are also provided.

Project Value Proposition

Support for PMA Initiatives
1.A.13.a & 1.A.13.b

Support for VA Strategic Goals
1.A.29

Project Metrics

1.D.1

Project Results/Outcomes

1.D.1

Human Capital

. Improved Provider
utilization through single
calendars

Budget Performance
Integration

----- Use of shared equipment
between projects

Financial Performance

----- Improvements in operational
cost will accrue with elimination
of legacy system maintenance

Expanded E-Government

————— Patient viewing and
requesting of appointments via
the Web

Competitive Sourcing

----- Use of VA PCHS-2 for
procurement of hardware

Coordination of VA & DoD
Programs and Systems

----- Workgroup addressing
interoperability between
scheduling systems

Honor & Memorialize

: Provide high-quality, reliable,
accessible, timely, and efficient
health care that maximizes the health
and functional status for all enrolled
veterans

One VA

Scheduling promotes the One VA
Enabling Goal by following the
agency’s blueprint for modernization,
as defined by the VA EA 4.1 (March
2006) infrastructure strategy

Ensure Smooth Transition

The Scheduling Project supports
increased availability of
compensation and benefits
appointments upon discharge from
active duty and joint
interoperability—— with the DoD
commercial solution to deliver
seamless care

Quality of Life

Increase in availability of
compensation and pension exam
times resulting in a decrease of C&P
processing times.

Public Health & Socioeconomic
Wellbeing

The result will be more future
appointment availability and
reduction in wait times

Measurement-1 Indicator

Health Care Services-
Increase availability of same
day care

Measurement-2 Indicator

Availability-Increase
availability for service
connected care

Measurement-3 Indicator

Efficiency--Increase in
provider availability for care

Measurement-4 Indicator

Data Standardization-
Improved standardization on
National Performance
Standards

Measurement-1 Results
TBD Q2FY09.

Measurement-2 Results
TBD Q2FY09

Measurement-3 Results
TBD Q2FY09

Measurement-4 Results
TBD Q2FY09

Enterprise Impact

Replaces antiquated subsystems within the Vista Health Care System Complex, introducing

current technology.
Project Status

Funded from BY-2001 through BY-2007
Project currently at Milestone-2
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