EA V4.0 CM Deliverable Matrix

VA EA V4.0 FEA-PMO Location within Provided on ... Change |Change Change

Component Component Tab/Section of VA EA V4.0 Hardcopy CD Web-site | Approved |Scheduled Completed

FEA-BRM Mapping FEA-BRM Mapping 3/ FEA-PMO Initiatives Yes Yes Yes No

FEA-PRM Mapping FEA-PRM Mapping 3/ FEA-PMO Initiatives Next Release

FEA-SRM Mapping FEA-SRM Mapping 3/ FEA-PMO Initiatives Yes Yes Yes ScottCragg Yes(Done) EAS 5/31/05

FEA-TRM Mapping FEA-TRM Mapping 3/ FEA-PMO Initiatives Next Release

FEA-DRM Mapping FEA-DRM Mapping 3/ FEA-PMO Initiatives Next Release

VA-BusinessPresentationModel Business Arch Baseline 2 / Business Line Focused Analysis Yes Yes Yes No

VA-To-Be (Target) Architecture 2 / To-Be Architecture development Yes Yes Yes ScottCragg Yes(Done) EAS 5/31/05
To-Be Project Summaries 2 | To-Be Architecture development Yes Yes Yes ScottCragg Yes(Done) EAS 5/31/05
Gap Analysis Gap Analysis 2 | To-Be Architecture development Yes Yes Yes ScottCragg Yes(Done) EAS 5/31/05
Sequencing Plan Sequencing Plan 2 / To-Be Architecture development Yes Yes Yes ScottCragg Yes(Done) EAS 5/31/05

VA-Future-EA-Vision 2 / Future Architecture Vision Yes Yes Yes ScottCragg Yes(Done) EAS 5/31/05

BPR Practice Discussion 2 / Business Process Reengineering Yes Yes No

Mandate Map (Sample) 2 / Analytic Models Yes Yes No

Procurement Review Process 3/ Procurement Review Process Yes Yes No

Ex-300 Review Process 3/ Ex-300 Review Process Yes Yes ScottCragg Yes(Done) EAS 5/31/05

Milestone Review Process 3/ Milestone Review Process Yes Yes ScottCragg Yes(Done) EAS 5/31/05

Metamodel Development 3/ EA Modeling Methodology Yes Yes No

Repository Development 3/ EA Modeling Methodology Yes Yes No

EA Tool Integration 3/ EA Modeling Methodology Yes Yes No

EA Strategy & Governance Strategy & Governance 4 | Enterprise Architecture Documents Yes Yes No

EA Program Management Plan Program Management Plan 4 | Enterprise Architecture Documents Yes Yes Yes No

EA Communications Plan Communications Plan 4 | Enterprise Architecture Documents Yes Yes Next Release

EA Technical Reference Model Technical Reference Model 4 | Enterprise Architecture Documents Yes Yes Yes No

Corporate Information Model 4 | Corporate Information model (CIM) Yes Yes No

CIM CRUD matrix 4 | Corporate Information model (CIM) Yes Yes No

Baseline System Inventory Baseline System Inventory 4 | EA Baseline System Inventory Yes Yes ScottCragg Yes(Done) EAS 5/31/05

EA Repository (Text dump) 4 | EA Repository Report Yes Yes No

EA Repository (Narrative/Graphic) 5 / Knowledgebase Narrative Yes Yes No

EA Repository (Narrative/Graphic) 5 / Knowledgebase Framework Yes Yes No

Glossary of Terms Glossary of Terms 5/ Glossary Yes Yes No
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