
VA EA V4.1 VA EA V4.1 OMB CMM  (CUPI requirement) Work Description Product Usability % Change Change Change Change
Category Component Evaluation Category (CUPI solution-set) Improvements H/C CD Web Priority Conpl Approved Schedule Status Reviwewed

EA Exec Summary Exec Summary
Revise Exec Summary -  Per 
Scott

Provide Role-Based Navigation
Yes Yes Yes  

100%
ScottCragg EA 4.1 Draft  [ EAC 2/20/2006 ]

VA-BusinessPresentationModel
(Business Line Inventory)
Business Functions & processes

Integration/BisLogic (Level-3)
Integration/Interface (Level-4)
Convergence/Components (Level-3)
BusinessAlign/StratGoals (Level-2)
BusinessAlign/StratGoals (Level-3)

1) Improve Business Process 
descriptions
2) Build Bus-Process-to-
Perform-Measure Matrix
3) Build Bus-Process-to-Bus-
Rule Matrix
4) Applying performance 
measures (from Sec Strat Plan 
to Bus-Processes & IT 
Systems) is critical for 
CMM=4.0

Reorganize all As-Is Topics 
under the "As-Is Architecture" 
Heading
     - Business Architecture
     - System Inventory
     - Business - System 
Crosswalk
     - Corporate Information Model
Provide Role-Based Navigation

Yes Yes Yes 1.2 N/C  EA 4.1 EA 4.1

 [ EAC 2/20/2006 ]
Baseline System Inventory
(Phase-1)

 Enhanced System Inventory
1) Incorporate new Application 
Inventory data call
2) Improve mapping to 
business functions
3) Include mapping to perform-
metrics
4) Include system aging 
assessment

Reorganize all As-Is Topics 
under the "As-Is Architecture" 
Heading
     - Business Architecture
     - System Inventory
     - Business - System 
Crosswalk
     - Corporate Information Model
Provide Role-Based Navigation

Yes Yes Yes 1.1 100% ScottCragg EA 4.1 EA 4.1

 [ EAC 2/20/2006 ]
Business to System Crosswalk 1) Enhance based on System 

Inventory Improvements
Reorganize all As-Is Topics 
under the "As-Is Architecture" 
Heading
     - Business Architecture
     - System Inventory
     - Business - System 
Crosswalk
     - Corporate Information Model
Provide Role-Based Navigation

1.3 100% ScottCragg EA 4.1 EA 4.1

 [ EAC 2/20/2006 ]
Conceptual Information Model 1) Update as required 

(DAS/EAS)
Reorganize all As-Is Topics 
under the "As-Is Architecture" 
Heading
     - Business Architecture
     - System Inventory
     - Business - System 
Crosswalk
     - Corporate Information Model
Provide Role-Based Navigation

Yes Yes Yes 1.4 100% ScottCragg EA 4.1 EA 4.1

 [ EAC 2/20/2006 ]
CIM CRUD matrix Integration/B (Level-4) 1) Update as required 

(DAS/EAS)
Reorganize all As-Is Topics 
under the "As-Is Architecture" 
Heading
     - Business Architecture
     - System Inventory
     - Business - System 
Crosswalk
     - Corporate Information Model
Provide Role-Based Navigation

Yes Yes Yes 1.5 100% ScottCragg EA 4.1 EA 4.1

 [ EAC 2/20/2006 ]
Introduction 1) Update to identify new 

sections
Yes Yes Yes 2.7 100% ScottCragg EA 4.1 EA 4.1

 [ EAC 2/20/2006 ]

  EA V4.1 CM Deliverable Matrix  (a/o 2006/02/28)
Deliverable Form

To-Be (Target) Architecture 
Development

As-Is Architecture 
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VA EA V4.1 VA EA V4.1 OMB CMM  (CUPI requirement) Work Description Product Usability % Change Change Change Change
Category Component Evaluation Category (CUPI solution-set) Improvements H/C CD Web Priority Conpl Approved Schedule Status Reviwewed

  EA V4.1 CM Deliverable Matrix  (a/o 2006/02/28)
Deliverable Form

To-Be Strategy Change/ArchApproach (Level-5)
Change/StratDirection(Level-4)
Integration/Data (Level-4)
Convergence Components (Level-4)
Business Alignment/A (Level-2)
Business Alignment/A (Level-3)
Architectural Approach (Level-5)

1) Develop this new narrative - 
To-Be Caracterization
2) It must state the case for 
where Ea wants to take IT at 
VA (emphasis on Shared-
Components; Technical-
Patterns, eGov & Data 
Sharing)
3) EA should proactively 
review Legacy-Apps and 
recommend replacement 
where obsolete (this is a type 
of Milestone-4 review) and a 
way to demonstrate that EA is 
driving the portfolio

Provide Role-Based Navigation Yes Yes Yes 2.1 100% ScottCragg EA 4.1 EA 4.1

 [ EAC 2/20/2006 ]
To-Be Transition Plan Change/ArchApproach (Level-5)

Change/StratDirection(Level-4)
Integration/Data (Level-4)
ConvergenceComponents (Level-4)
Convergence/B (Level-3)
Convergence/B (Level-4)
BusinessAllignmt-StratGoals (Lev-3)

1) Develop this new narrative -  
To-Be Transition Plan
2) This narrative should 
indicate how far along (to 
reaching its strategic goal) the 
EA will be as each major 
initiative is implemented. - Tie 
the strategy into the 
sequencing plan.
3) Emphasize implementation 
& use of eGov and its benefits

Provide Role-Based Navigation Yes Yes Yes 2.2 100% ScottCragg EA 4.1 EA 4.1

 [ EAC 2/20/2006 ]
To-Be Project Summaries (Project 
Architecture Assessments)

Change/ArchApproach (Level-5)
Change/StratDirection(Level-4)
Integration/Data (Level-4)
Integration/D (Level-4)
ConvergenceComponents (Level-4)
Convergence/B (Level-3)
Convergence/B (Level-4)
BusinessAllignmt-StratGoals (Lev-3)

ConvergenceComponents (Level-4)

1) Update for BY-2008 Portfolio
2) Some new projects should 
be recommended/proposed as 
a result of OEAM 
recommendations through EA 
analysis

Provide Role-Based Navigation Yes Yes Yes 2.3 100% ScottCragg EA 4.1 EA 4.1

 [ EAC 2/20/2006 ]
To-Be Allignment Analysis BusinessTarget/B (Level-4)

BusinessAllignmt-Target (Lev-4)
1) develop a new Allignment 
Analysis Report which will 
compare IT development 
investments, within the 
portfolio and will assess their 
allignement with the 
architecture and with VA's 
goals for sharable, service, e-
Gov utilization and with data 
reuse.
2) This analysis will utilize EA 
scoring on Ex-300 budget 
requests.

Provide Role-Based Navigation Yes Yes Yes 2.4 100% ScottCragg EA 4.1 EA 4.1

 [ EAC 2/20/2006 ]
Reuse & Gap Analysis Change/A (Level-4)

Change/B (level-4)
Integration/A (Level-4)
Integration/B (Level-4)
ConvergenceComponents (Level-4)

1) Update for BY-2008 Portfolio
2) To make this meaningful EA 
must be involved before and 
during every project milestone

Provide Role-Based Navigation Yes Yes Yes 2.5 100% ScottCragg EA 4.1 EA 4.1

 [ EAC 2/20/2006 ]
Sequencing Plan Change/A (Level-4)

Change/B (level-4)
ConvergenceComponents (Level-4)

1) Update for BY-2008 Portfolio
2) Expand format to show 
progress-over-time toward 
meeting To-Be-Strategy 
(above)
3)Show when we plan to get 
there

Provide Role-Based Navigation Yes Yes Yes 2.6 100% ScottCragg EA 4.1 EA 4.1

 [ EAC 2/20/2006 ]
EA Portfolio Recommendations  Provide Role-Based Navigation Yes Yes Yes 2.7 100% ScottCragg EA 4.1 EA 4.1

 [ EAC 2/20/2006 ]
Target Alignment Analysis Provide Role-Based Navigation Yes Yes Yes 2.7 100% ScottCragg EA 4.1 EA 4.1 [ EAC 2/20/2006 ]

Page 2 3/2/2006



VA EA V4.1 VA EA V4.1 OMB CMM  (CUPI requirement) Work Description Product Usability % Change Change Change Change
Category Component Evaluation Category (CUPI solution-set) Improvements H/C CD Web Priority Conpl Approved Schedule Status Reviwewed

  EA V4.1 CM Deliverable Matrix  (a/o 2006/02/28)
Deliverable Form

IPV6-Addendum Provide Role-Based Navigation Yes Yes Yes 2.7 100% ScottCragg EA 4.1 EA 4.1 [ EAC 2/20/2006 ]
Target End-State View  Provide Role-Based Navigation Yes Yes Yes 2.7 100% ScottCragg EA 4.1 EA 4.0  
Vision Statement Change/B (Level-4) 1) Substantially Expand Vision 

Statement
Provide Role-Based Navigation Yes Yes Yes 2.8 100% ScottCragg EA 4.1 EA 4.0 Al Zuech

The Changing VA Busines 
Environment

Change/B (Level-4)
BusinessAllignment/B (Level-3)

1) Update as required Provide Role-Based Navigation Yes Yes Yes 2.8 100% ScottCragg EA 4.1 EA 4.1
 [ EAC 2/20/2006 ]

Changing Expectations in Quality 
of Service

Change/B (Level-4)
BusinessAllignment/B (Level-3)

1) Update as required Provide Role-Based Navigation Yes Yes Yes 2.8 100% ScottCragg EA 4.1 EA 4.1
 [ EAC 2/20/2006 ]

VA Technology Refresh Change/B (Level-4) 1) New - Introduce relevant, new 
technology
Heavily emphasize this area 

Provide Role-Based Navigation Yes Yes Yes 2.8 100% ScottCragg EA 4.1 EA 4.1

 [ EAC 2/20/2006 ]
Exploiting VA's Technology 
Possibilities

Change/B (Level-4)
Integration/D (Level-4)
Integration/D (Level-5)
Convergence/B (Level-3)
Convergence/B (Level-4)
BusinessAllignment/B (Level-3)

1) Update as required
2) Build a convincing case for 
applying new-technology to 
meet business needs

Provide Role-Based Navigation Yes Yes Yes 2.8 100% ScottCragg EA 4.1 EA 4.1

 [ EAC 2/20/2006 ]
Future Vision Summary Change/B (Level-4) 1) Update as required Provide Role-Based Navigation Yes Yes Yes 2.8 100% ScottCragg EA 4.1 EA 4.1 [ EAC 2/20/2006 ]
FEA-BRM Mapping  1) Update as required Provide Role-Based Navigation Yes Yes Yes 5.5 100% ScottCragg EA 4.1 EA 4.1 [ EAC 2/20/2006 ]
FEA-PRM Mapping Integration/D (Level-4)

Convergence/Performance (Level-4)
BusinessAlignmt-StratGoals (Lev-3)

1) New model, which must be 
integrated with To-Be 
Architecture and Project 
Portfolio
2) FEA-PRM must be mapped-
to & aligned-with PART

Provide Role-Based Navigation
Provide Anamated Tutorial

Yes Yes Yes 5.1 100% ScottCragg EA 4.1 EA 4.1

 [ EAC 2/20/2006 ]
FEA-SRM Mapping Integration/D (Level-5)

Convergence Components (Level-4)
Convergence/TechPlatform (Level-4)
Convergence/D (Level-4)

1) Expand  --  additional 
Sharable-Services and eGov-
solutions
2) Align with -- e-Gov Shared 
Service registry

Provide Role-Based Navigation Yes Yes Yes 5.2 100% ScottCragg EA 4.1 EA 4.1

 [ EAC 2/20/2006 ]
FEA-TRM Mapping Convergence Components (Level-4)

Convergence/TechPlatform (Level-4)
Convergence/Security (Level-4)

1) Expand --  additional technical 
patterns
2) Emphasize this with team

Provide Role-Based Navigation Yes Yes Yes 5.3 100% ScottCragg EA 4.1 EA 4.1

 [ EAC 2/20/2006 ]
FEA-DRM Mapping  1) New - from DAS Provide Role-Based Navigation TBD TBD TBD 5.4 100% ScottCragg EA 4.1 EA 4.1 [ EAC 2/20/2006 ]
EA Strategy & Governance  1) Update as required Provide Role-Based Navigation Yes Yes Yes N/C EA 4.1 EA 4.1 [ EAC 2/20/2006 ]
EA Program Management Plan  1) Update as required Provide Role-Based Navigation Yes Yes Yes 100% ScottCragg EA 4.1 EA 4.0  
EA Communications Plan Change/StratDirection(Level-4) 1) Substantial Document 

Revision Required
Provide Role-Based Navigation Yes Yes Yes 100% ScottCragg EA 4.1 EA 4.1

 [ EAC 2/20/2006 ]
EA Technical Reference Model EA Technical Reference Model 

Chapters
Convergence/D (Level-2)
Convergence/D (Level-3)
Convergence/D (Level-4)

1) Enhance and Improve
2)    Expand IPV6 section
3)    Expand network descriptions 
etc
4)    Expand Templates
5) General Technology Refresh    

Provide Role-Based Navigation Yes Yes Yes 6 100% ScottCragg EA 4.1 EA 4.1

 [ EAC 2/20/2006 ]
EA V4.1 Product Matrix 1) OMB CMM Model

2) EA Improvement Plan
3) OMB EA Improvement 
Framework V2.0
4) Integration with PART
5) Realize the Governance 
Process
6) Enhance e-Gov treatment

Provide Role-Based Navigation Yes Yes Yes 3 100% ScottCragg EA 4.1 NEW

 [ EAC 2/20/2006 ]
OMB CMM V2.0 Maturity Model 
Annotated Self Assessment 
Narrative

Provide Role-Based Navigation Yes Yes Yes 3 100% ScottCragg EA 4.1 NEW

 [ EAC 2/20/2006 ]
OBM CMM V2.0 Maturity model
SelfAssessment Scorecard

Provide Role-Based Navigation Yes Yes Yes 3 100% ScottCragg EA 4.1 NEW
 [ EAC 2/20/2006 ]

OMB Reference Model 
Alignment Document
(FEA-PMO Initiatives)

EA Planning Documents

EA Continuous Improvement 
Plan (CUPI)

Future Architecture Vision
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