Information Management Services
Segment Implementation

Through pilot-projects and early deployment

VA EA Version 4.2

phases various common infrasiructure services Target Segment Architecture Implementation
are being consolidated. Anticipated Benefits
- Exchange server locations are reduced As of 12/21/2006

from 128 sites to 23 sites and will be further
consolidated to 4 sites in the future;

- four Regional Data Processing Cenlers _will eniity Serv an
:;‘2?:;:‘3;9‘15 of network and server hosting Optimized Benefits Business Applications
After 06/2008 Common Identity services will be
Signifcant cosraduction witresul fom B s e e s e
consolidating IT hosting locations and any VA benefit
cenfralizing requirements for tachnical skills vat;r.:!nl g:tr;eﬁts applications will share common

- Al rebuilt benefits business Applications
will share common components (such as claims

processing and appeals processing)

Memorials, Burials &

Staff Suppart Component sharing, data sharing, and process
Segment Architecture improvaments will result in substantial cost
avoidance in T system maintenance and
management

Health Business Common process for veteran registration and
Seament vetaran self-service portal will revolutionize the
Arch?tsctura veteran's convenience of interacting with VA

Shared Financial Services
Segment Implementation

After 12/2007 Shared Financial Services will
replace over iwenty stove-piped financial
applications

Benefits Business

Segment

Current Deployed VA Systems

Significant cost reduction will result from
eliminating redundancy and by providing and
integrated Department-wide accountability
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hared Financial Services Segment and
Asset Management Segment Integration

After the currently unscheduled integration of
Financial Services and Asset Management
Services, it will be possible to amortize
capitalized assets on a VA-wide basis ...

Integration of Material Management and
Financial functions across VA will prevent loss
of assets and redundant asset acquisition -
making additional funds available to apply
Architecture directly to veteran services.

Financial Services

Knowledge Mgt _ _
Services Segment Identity Management Services Segment
Architecture Architecture — Early Results

As of 12/2008, Early adoption of the VADIR on-
fial Management line application, to verify discharge status on
m Segment recently discharged veterans, has reduced the

it time required to complete this verification from
180-days to 2-days.
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Education & Training

Services Segment This improvement will contribute to reducing VA

Architecture case backlog, reducing cost of delivering service
and to in improving the seamless transition of

W:;n:rl:es recently discharged veterans into civilian life.
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