One VA Action Plan





GOALS/OBJECTIVES








GOAL:  Develop and support a one VA approach to delivering service to veterans.  This One VA approach should transcend all branches of the facilities interaction with veterans, their support systems and the community.�
�
OBJECTIVE:








Train all facility employees on the agency's three main missions and utilize the VA Learning University (VALU) developed Learning Maps for training all facility employees





























Share information from One VA meeting with employees of the facility
































Cross train VHA employees in clinic reception areas to better understand and deliver information on VBA benefits available to veterans�
TACTICS:








Obtain maps from VALU

















Teach a cadre of facilitators on the use of the One VA Learning Map as a tool for training





3)  Conduct training


      sessions











Post summary information on bulletin boards











Publish article in the "VOICE" station newsletter

















Develop summary of veterans' benefits and use as reference for clinic staff





Train employees�
MEASURABLE


OUTCOMES:





Have possession of learning maps

















Develop cadre of facilitators














Conduct initial training sessions.











Information posted

















Article published























Resource summary developed











Employees trained�
MILESTONES:








Obtain Maps by October 1, 1999.  Train Facilitators by November 1, 1999. 


COMPLETED:  11/30/99





Conduct at least four training sessions by January 1, 2000.


COMPLETED: 1/7/99








Train 90% of staff on One VA Learning Map by June 30, 2000.








Post information by September 1, 1999.


COMPLETED: 9/15/99





Publish Article in the Voice by September 1, 1999.


COMPLETED: 9/15/99








Summary developed by 2/1/00.








Train employees by 3/1/00.  ONGOING�
OWNERSHIP:








Barbara Miller Alaska VA Health Care System Education Coordinator















































Mike Sheehy, Adjudication Officer














Nevis Smith-Boone, Editor of Voice and EEO Manager

















Nevis Smith-Boone and Mike Sheehy











Nevis Smith-Boone and Mike Sheehy
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