STATE ACTION PLAN








Part A:	Actions to be taken at the State Level


Part B:	Implementation Plan for State Action Plan


Part C:	Communication Plan





Locality: Alabama





Contact for Follow Up:	Sharon Goodrich





You’ve Got the Power!


Priority Supported:	One VA Employee Awareness











Actions to Support the Priority�
Who’s Responsible�



Target Date�



Follow-up Mechanism�
�
Initiate One VA awareness locally among managers & supervisors


Use Learning Maps


Share Local & National Ideas generated at One VA Regional Conferences


Design & Develop Training


Communication to Enhance Understanding of the need for a Seamless VA (“Enhance Veteran Satisfaction”)


Empower Employees through One VA Educational Program


Local Councils will develop & implement program


A trio of representatives form each Administration (NCA, VBA, & VHA) would provide insight & expertise for their program areas “Subject Matter Expertise”


Employees will be equipped with information & resources to facilitate the One VA Concept


Develop One VA Contact Points


Identify Staff/Key Contacts


Develop Necessary Resources (Laminated information cards, etc.)


Distribute to appropriate staff (Key Personnel) for Implementation�
�
�
�
�



