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One statewide One VA initiative being explored is the outreach and marketing opportunity presented by the upcoming California Sesquicentennial (150th anniversary of statehood) Celebration.  A number of activities are planned, including an official commemorative publication entitled California:  Golden Past, Shining Future.  A major section of the publication will feature the State’s business and professional community and showcase achievements, innovations, and successes.





The One VA Steering Committee of the Greater Los Angeles and Long Beach area drafted a charter focused on improving communications and employee orientation and training and implementing an employee survey for assessing how employees feel they are serving veterans.





Communication strategies will include the creation of a One VA exchange electronic mail group; linkage of telephone systems where possible, such as using the VBA telephone tree for handling incoming calls over their toll-free line; and creation of a One VA Intranet/Internet site; development of an effective One VA referral guide.





Orientation and training strategy will concentrate on the development of a One VA curriculum for all employees.





The survey strategy will use results to establish a baseline for assessing the long-term goal of developing a One VA culture.





The VA Desert Pacific Healthcare Network works closely with the San Diego, Los Angeles and Reno VA regional offices, 11 Vet Centers, 3 national cemeteries, Regional Public Affairs, Regional Counsel, and Regional Inspector General.  For FY 2000, at the regional level communication will be enhanced by adding regional office and cemetery directors as members of the VISN Leadership Board and transforming the VISN Management Assistance Council into a One VA Council with co-chairs from VBA and NCA.  Where appropriate, support of co-location of VBA employees will continue as well as refinement and expansion of the Loma Linda C&P examination process.





At the facility level, VA facilities in San Diego have formed a Community Advisory Board comprised of VA medical center, regional office, national cemetery, Vet Center, and VSO representatives to meet monthly to promote awareness of all VA programs and initiatives.  In addition, they will continue monthly meetings of the United Veterans Council, which includes 50 VSO representatives.  Currently the VA regional office brings new employees involved in C&P exams to the San Diego Healthcare System for a one-day tour with medical administration and patient advocates.





