STATE ACTION PLAN

Actions to be taken at the State Level to Create One VA:  Internal Communication

Locality:  Georgia

Contact for Follow-up:
Marvin Larisy, VAMC Augusta; Bessie Green, Atlanta VARO; 

Butch Stier, NCA

Priority Supported:
One VA
Actions to Support the Priority
Who’s Responsible
Target Date
Follow-up Mechanism

Establish One VA Council composed of RO Director and from the three Administrations & their partners
Director & Designated Staff
Nov. 1999
Written correspondence

Promote improved communication VA wide 




Provide a forum to evaluate issues of concerns at their respective facilities that impede or promote services to veterans e.g., C&P Exam issue, obtaining treatment, eligibility information for VHA
One VA Council



Screening mechanism at each facility to submit to the Council representatives issues of concern




Meet quarterly to discuss issues raised and direct their respective staff to resolve concerns
One VA Council

Evaluation at each meeting

