State Action Plan

Actions to be taken at the State Level to Create One VA
Locality:  Nebraska

Contact for Follow-up:
Cyndi Kindred, Dave Asper, Judge, Farmen

State Action Item:
Establish a State One VA Team and other initiatives.

Steps needed to implement the Action Item
Who’s Responsible
Target Date
Follow-up

Mechanism

One VA Nebraska Team

· Identify key players.

· Develop charter.

· Develop strategic plan -- what will be accomplished and how it will be rolled out.


Team members are notified and the charter and strategic plan are developed.

New/Existing Employee Orientation/Training

· Recruit veterans to discuss their expectations.

· Ask representatives from VHA, VBA, and NCA to discuss an overview of their service.

· Incorporate these discussions into employee training sessions.

· Include sensitivity and "Becoming One VA" Learning Maps.




Veteran Survey/Focus Group

· Survey veterans to develop the top ten major operating concerns.

· Develop weighting system to monitor improvement of top ten.
PAO or designee

Report.

Arrange One VA local conference.

March 2000
Action plan.

Marketing

· Revise charge of existing marketing group to include NCA.

· Develop pocket resource guide, resource directory, and One VA newsletter.
Marketing Group



C&P Examination Process

· VHA and VBA staff meet to outline all steps in the process.

· Conduct time studies of the current C&P examination process.

· (Front-line employees) Review and revise to remove bottle necks.

· Identify areas of improvement and training needs, etc.

2nd Quarter 2000
Outputs tracked, C&P times are monitored.

Day Two/One VA Conference/St. Louis/December 1999

