March 30, 2000 Update

New Mexico established a One VA State Council, involving external stakeholders in prioritizing, developing, and implementing initiatives.  For example, the local PVA Chapter has been instrumental in the Enhanced Use Lease Project that will co-locate the VA regional office and provide assisted living facilities for individuals with spinal cord injuries.  The New Mexico Veterans Service Commission actively participates and sponsors town hall meetings attended by VHA, VBA, and NCA representatives as well as 50 to 125 veterans depending on the location.

The Council’s first agenda items included issues such as how to get information to veterans and establishing priorities for implementing One VA.  They discussed the need to create web links between organizations and conduct more outreach activities as a group in addition to continue efforts to co-locate the VA regional office adjacent to the medical center campus.

Significant activities resulting since the regional conference in Phoenix include:

· Training provided by the VA regional office to the VA medical center on the processing of C&P exams.  A group continues to monitor timeliness and quality of these exams.

· Pursuing joint training on issues such as labor/management when feasible to promote interaction and increase cost efficiencies.

· Using VA Learning Map to provide opportunities to learn first-hand about the organizations from employees on the front-line.

· Developing web links to connect existing web pages.

· Including a dedicated column on One VA activities in the quarterly employee newsletter, the Caring Connection, at the VA medical center.  The newsletter will be distributed to the regional office and national cemetery.  Future articles will include interviews with the VBA and NCA directors as well as an overview of One VA.

· Planning a Memorial Day ceremony to honor veterans through a Memorial Day Program Committee comprised of all three Administrations and the State of New Mexico Veterans Service Commission.

· Jointly drafted a Business Plan to co-locate the VA regional office with the VA medical center, which will be featured as a poster exhibit at the upcoming VHA planning conference in May 2000.

