One Mission, One Vision, One Voice


WASHINGTON STATE One VA ACTION PLAN

STRATEGIC GOALS/OBJECTIVES 

GOAL:  Develop a One VA Culture Among All Who Serve Veterans in Washington State.



OBJECTIVE
1.0  Washington VA 

Leadership ("One VA Leadership Board") establishes an interagency team that represents a vertical slice ("One VA Design and Action Council").

2.0  Develop One VA 

       resource packet   

       and distribution 

       plan to enhance   

       knowledge of 

       persons serving 

       veterans.  (This   

       can be used for 

       new/existing 

       personnel or   

       at various VA 

       service access 

       points).

3.0  Implement VA Central Office (VACO) One VA training for all persons who serve veterans.  (Expected to be available by 1/1/00.)

4.0  Develop communication tool to disseminate key One VA updates.

5.0 Design and implement evaluation model to track One VA impact for employees and veterans.


TACTICS
1.0 Identify appropriate representation for Council.

1.1    Appoint 

         Leadership and

         solicit member-

         ship for Council.

1.2  Develop charge letter for Council.

1.3.  Board and 

        Council 

        operationalize 

        One VA 

        goals/objectives.

2.0  Develop One VA 

        brochure/over-

        view.

2.1  Develop One VA

       quick reference

       card.

2.2. Create list of local 

       One VA contacts.

2.3  Review existing information resources; identify best materials.

2.4 Compile One VA critical fact sheet(s) for VA 

organizations.

2.5 Collect FAQs from each agency.

2.6  Create list of web 

       sites  that provide

       additional 

       information.

2.7 Distribute packets.

3.0  Implement One 

       VA employee/ 

       student/volunteer

       orientation

       developed by

       VACO per VACO

        guidelines.

4.0 Brainstorm possible tools/ mechanisms.

4.1   Task workgroup

         with developing

         idea and plan for

         distribution and

         upkeep.

4.2 Implement/ maintain com- munication of key One VA updates.

5.0 Obtain baseline data.

5.1   Develop system/ 

         tool for annual

        data collection

        and reporting.
MEASURABLE

OUTCOMES

1.0 Washington leadership meets; consensus on membership reached.

1.1    Council members

         identified.

1.2.    Charge letter delivered to

          Council Chair.

1.3  Quarterly reports on activity and progress submitted to CNO.

2.0 Overview complete, ready for packet.

2.1 Card complete, ready for packet.

2.2 List complete, ready for packet.

2.3 Review complete; best existing sources chosen for inclusion in packet.

2.4    Fact sheets complete, ready

         for packet.

2.5 Lists received from  each VA Administration.

2.6 List complete, ready for packet.

2.7 Those serving veterans in all

         key service points have

         access to packets.

3.0   Each person new to serving

        veterans receives One VA
        training in first 30 days of

        "employment."

3.1  One VA in services offered or

        provided as mandatory

        training for existing

       "employees."

4.0  Idea(s) selected.

4.1  Committee/workgroup

        plan approved.

4.2 Accurate and timely communication occurs.

5.0  Baseline known.

5.1  System/tool validated and in

        place.

 
MILESTONES
1.0 First meeting by 8/1/99.  DONE
1.1    First meeting

         by 11/5/99.

         DONE

1.2 Charge received by 8/17/99.

DONE
1.3 First report due 8/20/99.

DONE

2.0  By 1/30/00.

       ON TRACK

2.1  By 1/30/00.

       ON TRACK

2.2  By 1/30/00.

       ON TRACK

2.3  By 1/30/00.

       DONE

2.4  By 1/30/99.

       ON TRACK

2.5  By 11/1/99.

       DONE

2.6  By 1/30/99.

       ON TRACK

2.7  Begin distributing 1/30/00.

       ON TRACK

3.0  Begin 1/1/00.

       AWAITING

       VACO

       PROGRAM
3.1  Begin 1/1/00.

       AWAITING

       VACO

       PROGRAM
4.0  By 3/1/00.

       ON TRACK

4.1  By 4/15/00.

       ON TRACK

4.2  TBA.

5.0  By 3/15/00.

       ON TRACK

5.1  First annual report due

       1/31/01.
OWNERSHIP
1.0 Chair, Leadership Board

1.1    Leadership

         Board/

         Chair, One

         VA Design

         and Action

         Council

1.2    Chair,

         Leadership

         Board

1.3    Chair,

         Leadership

         Board,

         Chair, One

         VA Design

         and Action

         Council

2.0   One VA
         Design

         and Action

         Council

2.1   One VA

         Design

         and Action

         Council

2.2   One VA
         Design

         and Action

         Council

2.3   One VA
         Design

         and Action

         Council

2.4   One VA
         Design

         and Action

        Council

2.5   One VA

         Design

         and Action

         Council

2.6   One VA

         Design

         and Action

         Council

2.7   One VA
         Design

         and Action

         Council

3.0   Leadership

        in all 

        Washington

        VA organi-

        zations

        (NCA,

       VBA,  VHA,

        WDVA, Vet

        Centers,

        VSOs, etc.).

3.1   Leadership

        in all

        Washington

        VA organi-

        zations.

4.0   One VA

         Design

         and Action

         Council

4.1   One VA \

         Design

         and Action

         Council

4.2   Chair, One 

        VA Design

         and Action

         Council

5.0  John King,

       Leadership

       Board

5.1  John King,

       Leadership

       Board
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