Support for veteransandthel r fanli es has a ways beenanati onal concern. 1 n 1626,
the A ynout h @l ony passed al awt hat provi dedlifetine support for any sol di er who
returned frombattlewthaninury. 1n1789, the Gntinental Gongress passed a
nati onal pensionlawfor sol diers whofought inthe Aneri can Reval ution. Presi dent
Linca nsignedlegislationin 1862 whi ch authori zed nati onal ceneteries. I1n 1865,
the National Hone for Vol unt eer Sol di ers was est abl i shed, and hones for di sabl ed
Gvil Ver veterans vere openedinsevera |ocations throughout the country.

In 1919, the Lhited S ates Governnent Li fe | nsurance programvas establi shed. In
1930, anaj or consal i dati on of veterans service functi ons occurred when R esi dent
Hoover signedahill whi chestabl i shed the \et erans Admini strati on, an i ndependent
Federal agency that i ncorporated the \kterans Bureau, Bureau of Pensions, and
National Hone for Vol unteer Sl diers.

During Verld Ver I, the Nation’ s nost far-reachi ng programfor veterans was
establ i shedwththe passage of the Servi cenen’ s Readj ust nent Act of 1944, alsoknownas “The G Bl of Rghts,”
whi ch of fered | owinterest | oans to purchase hones, farns, or snal | busi nesses; unenpl oynent benefits; financi al
assi stance for education; andhealthcareandrehabi litationservices. Utinately, in 19838, recogni zingthe needto
coordinatethefull range of servicesfor our Nati on' s veterans, Gngress establ i shed a newcabi net post creatingthe
Departnent of \Eterans Afairs (\A.

VAW I continuetotransform Today, therearenearly 25 ml | i on nen and wonen who have served i nthe arned f or ces.
\VAcurentlyprovides hed thcareand benefit servicestonillions of veteransaswel | as e ig bl e survi vors and dependent s
of veterans. Theneeds of today' sveterassandtheir famlieswll continuetochange. Wilethefuture veteranpopd ati on
wll nost likelybesnaller, veterans wil |ivelonger and nay requi re addi ti onal heal thcare and benefit services. Asa
Departnent, or visionfor thefuureis:

As the levartnet of \eterans ATairs heads imtothe 2ist rtury, ve w/!/ striveto neet the needs of the
Mitions veterans and their families today andtomorrow VEw /! becone an even nore vet eran-focused
orgavzation furctionngas asing e comrehens ve rovi der of seamhess service to the nen and vionen wo
rave servedour Ntion Vew/!! cortinuas!y bercinark thequal ity ax el i very of aur service wththe best in
sl ness aduse/ moval/ ve nears ad i ghtechra aqy to ddl F ver vier/ dtcl ass service Wewill Faster part nersir os
wthveterans ad o her stakell ders, naking thempart of the adecr s/ orrnaki g process. VEw// cu'tivate a
oed caed \Avrk farce of Waghl y skil/ ed e ovees wo ukrstad believerin adtakepricerinour vitaly
/neartar mssion
Thi s docunent, our second Amnual S at enent, conmoni cat es VA s missi on, core val ues, | ong-termgoal s, and our conmit nexnt
toservingveteransandtheir famlies. It dsoprovidesatopleve sumary of key acconpl i shnents of the past year andthe
naj or acconpl i shnents that VAplanstoachievewthinthenext 12to 15 nonths. For nore detai | edi nfornati onregard ng
VA s |ong-termstrategic direction, Fy1999 acconpl i shnents and pl anned achi evenent s for FY 2001, | encourage youto
refer to VA s conpendi umof pl anni ng docunent s, i ncl udingthe Srategi c Hanfor FY 2001 - 2006, FY 1999 Annual
Ferf or nance Report, and FY 2001 Annual Rer f or nance H an.

Sncejoining VA | have worked wth ny | eader shi p t eamt 0 addr ess t he changi ng needs of veterans, and | amproud
of the Departnent’ s acconpl i shnent s whi ch have di rect |y benefited veterans. W8 are an effecti ve organi zati ontoday;,
honever, | vant tostresstoour stakehol ders, the Anericantaxpayer, VAenpl oyees, and nost i nportant, our Nation's
veterans, that the Bpartnent of \&teras Afarswll cotinetostrivefa excdlenceind| aress by gperatingas Qe lAto
dd i ver verl d-d ass, seahess servicetoveterasadthe r famlies.
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