Appendix 2

Integrated Plans, Programs, and Budgets
VA is implementing an integrated strategic
management framework. With veterans and
their families as the primary focus, the
diagram below provides a brief description
of the key elements of our overall process to
achieve integrated plans, programs, and
budgets. These elements include:

(1) strategic planning;

(2) implementation planning;

(3) carrying out plans and programs; and

(4) monitoring performance and identifying

areas for improvements.

This framework also includes two ongoing processes.
The first process focuses on external alignment, such
as the “Four Corners” Stakeholder Consultations and
the development of the Legislative Program. The
second process focuses on internal alignment and
communications, such as the One VA Initiatives and
organizational and employee performance plans.

In addition, the budget and annual performance
planning process is based on the strategic goals.
The first table (Table A) shows resources by
strategic goal. The second table (Table B) shows
resources by traditional business lines.
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Appendix 2

Strategic Management Schedule

1999 2000 2001
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L ]
Conduct Secondary Research [F—
Focus Groups / Stakeholder Interviews [——
Focus Groups / Employee & Veterans Interviews [ —
One VA Employee Survey [ —
Brief Strategic Management Board (SMB) L

Pre-Strategic Guidance Coordination Meeting e
Secretary Provides Guidance to SMB =
Call for Annual Statement (AS) & Strategic Plan (SP)

1st Draft AS & SP i
Consult with Stakeholders

(F—
2nd Draft AS & SP for Internal Review (—
Brief SMB/Obtain Secretarial Approval on AS & SP %

SP to OMB
SP & Employee Fold-out Published m

Offices Develop Analyses, Including Cost/Benefit [———
Submit proposal to VA Headquarters -

Draft and Coordinate Legislative Proposals [—

Secretary Approves Package for OMB [—

OMB Clears and returns Package [ E—

VA Proposals Forwarded to the Hill [—

Committee Consideration and Enactment —

Issue Capital and Information Technology Call =
Admins and Staff Offices Prepare Proposals [—
CIO Investment Panel Evaluates IT Proposals =

Capital Invest Board Reviews All Proposals and Submits
Recommendation to SMB (=]
SMB Approves Final List of Capital Invest Proposals =

FY+ 4 Budget / Performance Plan Call E

Offices Submit Budget / Performance Data [—
004 / 008 Budget Briefings (.
Resource Board Briefings @

Budget / Performance Plan / Capital Plan Approved by Secretary =
and Submitted to OMB
OMB Budget Hearing [—]

OMB Budget Passback [—
Appeal to OMB / White House [—
Congressional Budget Hearings [—

—
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Integrated Plans, Programs, and Budgets

During the last three years, VA’s budget TABLE A
formulation, budget execution, and

accountability processes have been much more Estimated

performance oriented. Performance information ~ FY 2001 Resource Requirements by Strategic Goal
is well integrated into VA'’s request for resources. Contribute Enable

This movement toward performance-based 2% 3%

budgeting will continue. VA is making good
progress in developing and applying
methodologies to better understand the unit Restore
cost of its benefits and services. In addition, » 60%
VA is seeking approval on a proposal to
restructure VA’s budget accounts. This effort
will help in more readily determining
program costs, and will assist in making resource Ensure
decisions based on programs and their results 3%
rather than other factors. We will hold

discussions with both OMB and Congressional

staff on the budget account restructuring

proposal.

TABLE B

Estimated FY 2001 Resource Requirements by Business Line

Pension
6%

Insurance
5%

Education
3%

Medical Education

drcal Research
2%

Burial
1%

Voc. Rehab. & Emp

Housing
1%

Medical Care
39%

(Millions)

Medical Care $21,261
Medical - Education $970
Medical - Research $803
Compensation $20,595
Pension $3,191
Education $1,527
Voc. Rehab. & Employ. $511
Housing $698
Insurance $2,611
Burial $316
Dept. Mngmnt. $465
Total Resources $52,948
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