The following section of the Strategic Plan presents
VA'’s four strategic goals and its enabling goal.
These goals are crosscutting in nature and are
intended to reflect the combined effort of all
organizational elements to deliver important
outcomes to disabled veterans, veterans in
transition from the military, the overall veteran
population and their families, and the Nation at
large. Each goal has a number of associated
objectives that define more detailed outcomes and
outputs that will result from the implementation
of VA’s major programs and management
functions. Each VA objective includes the following
elements:

Purpose and Outcomes - This section highlights
what VA plans to do and why it is important. In so
doing, each objective presents the intended result
of VA’s program activities and addresses how the
lives of veterans and their families will improve
from the receipt of benefits and services delivered
by the Department. This portion also presents the
policy and programmatic outcomes for each major
program carried out by VA.

Strategies and Processes - This portion of the
objective describes how the outcomes will be
achieved. It identifies specific issues that must be
addressed by the Department and highlights key
initiatives and activities that are planned to achieve
results and enhance service delivery. It also
provides a summary of applicable human, capital,
information, and other resources, as well as
systems, processes, and technologies that are critical
to achievement of intended program results.

External Factors - This portion identifies factors and
issues external to VA that may be beyond the
Department’s control and could significantly
impact VA’s ability to achieve its goals and
objectives.

= -

Performance Measures and Targets — GPRA
requires Departments to provide “a
description of how the performance goals
included in the Annual Performance Plan
relate to the goals and objectives in the
Strategic Plan.” VA has gone well beyond this
requirement by developing performance
targets that identify anticipated levels of
performance to be achieved by the end of FY
2004 and during the last fiscal year of this VA
Strategic Plan (2008). In many instances, these
performance targets represent stretch goals or
“ideal state” levels of outcome and service
delivery for the Department and its programs.
Since these performance targets are strategic
in nature, it is anticipated that they may be
modified in future years based on the results
of comprehensive program evaluations. In
some cases, performance targets will be
achieved in other years. In these cases, the
specific target year is noted. In other cases,
the performance target is still under
development (identified by an asterisk).

Performance measures have been categorized
as outcome measures and service delivery
measures. Outcome measures focus on the
achievement of the stated purpose and/or
legislative intent of the program. They address
the tangible results and value to veterans and
their families from the benefits and services VA
provides. Service delivery measures focus on
successful implementation of strategies and
processes to improve service to veterans. These
measures reflect the level of accuracy,
timeliness, and customer service. The
achievement of specific performance targets
may also reflect the results of major
management improvement initiatives.
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