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May 2001

From the Deputy Assistant Secretary

Immediately upon becoming the DAS for Resolution Management, I said that one of my goals to help me learn about ORM, was to visit the 12 ORM field offices during my first six months in the position.  Although my appointment was effective December, 2000, my first day physically on the job was January 18, 2001.  By the time you read this, I will have visited the 11th site (Cleveland) and I plan to visit the 12th (Hines) on May 29, 2001.  I have enjoyed all of them and have learned much.

During the ORM Conference sessions of April 24-27, 2001, I was impressed with the quality of the sessions, your participation and your eagerness to enhance current skills and acquire new ones.  We will incorporate feedback from that session into the next session to help make it even better. The wide variety of presenters shows our willingness to take the best ideas regardless of where we find them.

What can we do to help make VA, today and in the future, an Employer of Choice?  We can do that through our efforts related to:


Prevention


Early Resolution and


Expert and timely processing of complaints

During my visits, I have been impressed with what you do and that you want to be the best in the “world”.  Your feedback to me about how we can improve shows your understanding of what my school superintendent said to me on all report cards, “The largest room in the world is the room for improvement”.

I look forward to seeing you during my visits to the field and your visits to Washington.  I also look forward to hearing from you on how we can be the best that we can be.

P.S. Look for our Strategic Plan in early July 2001.


/s/

James S. Jones
Highlights of New Regulations and Programs

· Web Based Tracking System

ORM has created a Web Based Tracking System (WBTS) which enables ORM to process complaints of employment discrimination more efficiently and expeditiously.  The WBTS is a web-based application operating over a wide area network.

The WBTS provides ORM with the tools to create a complete case history, supporting documentation and report results at the initial stages as well as during and at the completion of an EEO complaint.  While providing functional neces-sities that allow ORM employees to do their jobs, this tracking system has integrated security functions that, with the proper authority, provides read access to certain information in the system to desig-nated individual outside ORM.

Other enhancements include greater security and audit features that track who, what, and when changes were made outside of the normal updating and editing, the ability to track amendments and consolidation of cases, and triggers that notify ORM staff when certain due dates are nearing or have passed.

It is anticipated that Beta testing will take place in May 2001 with the migration of all data to the new WBTS to be completed in early July 2001. 
· Root Cause Analysis

ORM issues a root cause analysis that provides Department of Veterans Affairs (VA) upper management officials and field facility directors information about issues that surface in the Equal Employment Opportunity (EEO) discrimination complaint process that do not appear to be discrimination.  These are complaints that ultimately result in informal resolution or other resolutions, such as, Settlement Agreements, and withdrawals.  The Root Cause Report is designed to capture the possible basic reasons for filing complaints of discrimination that clearly could and should have been addressed through other channels.  The report also serves to provide ORM with information that will assist in making recommen-dations for training and to help identify ways to prevent these types of complaints from entering the EEO process.

The EEO complaint summaries reported by ORM Field Offices for the 2nd Quarter of Fiscal Year 2001indicate that harassment (non-sexual) based on race; failure to promote based on race, and working conditions (hostile) based on reprisal are the most prevalent issues reported during this period.  Although sexual harassment allegations con-tinue to exist, there was a slight decrease in incidents reported during this quarter. This may be contributed to heightened awareness and training conducted throughout the Department.

[image: image5.wmf]The primary root cause for filing EEO complaints appears to be a lack of effective communicative interaction between management and the employee, and in many instances, between co-workers.  These com-munication problems demonstrate the need for all employees to develop better communication skills and respect for one another, as well as attempting to understand and value each other’s differences.  This may be accomplished through con-tinuous training in the following areas:

· How to manage a changing workforce

· How to effectively manage people

· Diversity Awareness/Sensitivity Awareness

· Prevention of sexual harassment in the workplace

· Effective communication skill workshops

· Stress management

· Self-awareness/self-concepts workshops

A positive finding is that there appears to be an increase in the use of Alternative Dispute Resolution (ADR) at the earliest stage of the process. However, there is potential for more resolution of employment- related issues earlier in the EEO process, provided employees con-tinue to consider the use of ADR as an alternative to solving workplace disputes.

Ernestine Richardson
 EEO Specialist, Office of Policy and Compliance

Highlights and Events of Interest

· The second week of ORM’s National Training Conference will be held in Orlando, Florida, on May 22 to May 25, 2001.  The theme for this year’s conference is: 

“Refining Excellence and Creative Innovation in the New Millennium”  

· Employees attending this session can look forward to a variety of training topics, speakers, and social events during the conference.  We look forward to your partici-pation in making this a successful and rewarding experience. 
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Special Employee Announcements: 
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· Los Angeles Field Office

Juanita Reta, EEO Counselor/Investigator, and Sheila Wyatt, EEO Counselor, have been selected for positions at the Greater Los Angeles Healthcare System.  Ms. Reta will be working in the Human Resource Service as a Labor/Employee Relation Specialist.  Ms. Wyatt will be working with the facility EEO program as an EEO Specialist. Both employees have been with ORM since its inception. We thank them for their efforts and wish them the best.

“On behalf of Dennis Callahan, the Los Angeles Field Office thanks all of you for your prayers and well wishes.  Dennis is recovering well and we anticipate his return shortly”.  

· “Training by Request” provided by ORM Leavenworth  

During the months of February and March 2001, EEO Intake Specialist W. Gregg Buckner, and Doris I. Gooch developed and presented supervisory workshops at the Health Administration Center (HAC), Denver, Colorado, and at the VA, Medical Center at Cheyenne, Wyoming.  The Cheyenne training session, entitled, “Why EEO is Good for Supervisors and Managers”.   “The Equal Employment Opportunity Complaint Process” was presented at the Denver HAC’s.  EEO Counselor, Margarita Johnson, also participated in facilitating the training at the Denver facility.

In addition, during the month of April 2001, the supervisory workshop, “The Equal Employment Opportunity Complaint Process” was further expanded into a 6 hour presentation, to include “Sexual Harassment Prevention and Reasonable Accommodation”, and was conducted at the Veterans Administration Regional Office (VARO), St. Louis, Missouri.  Participating in the workshop were:

EEO Intake Specialists, W. Gregg Buckner, Doris I. Gooch, Yuri Walker, and EEO Counselor Gregory Daniels, Jr.

· What’s New in the Cleveland and Detroit Field Offices
Tamarlin Barner attended the OPM “Leadership Assessment Program” in Shepardstown, West Virginia in April 2000.
Allen Mitchell and Bettye Brown attended the “Prevention and Management of Disturbed Behavior Training” conducted at the Louis Stokes VA Medical Center in Cleveland on 5/7/01.

· Office of Policy and Compliance 

New Location

The Office of Policy and Compliance (OPC) has moved to 1575 I Street, NW, Washington, DC.  OPC is co-located on the 10th floor with the Office of the Deputy Assistant Secretary for Resolution Management and the ORM Washington Field Office.  Our mailing address remains Department of Veterans Affairs, ORM (08B), 810 Vermont Avenue, NW, Washington, DC 20420.  Our new telephone number is (202) 501-2860. “Stop by when you are in Washington and visit us!”

Welcome Back

The Office of Policy and Compliance is pleased to announce the return of Elizabeth Hawkins, EEO Specialist.  In addition to other duties, Ms. Hawkins will resume her duties as they relate to EEOC appeal decisions and compliance orders.  Questions related to EEOC compliance orders may be referred to Liz at (202) 501-2846.

Retirement

Ray Meinelschmidt will be retiring after 35 years of distinguished Federal Service on June 3, 2001.  The Office of Policy and Compliance wishes Mr. Meinelschmidt the best in his new endeavors.  We will miss you Ray!

Graduating 
Earnestine Richardson of OPC will be receiving her Masters Degree in Counseling Psychology from Bowie State University on May 27, 2001. 

Congratulations, Earnestine!
· New Employees:
Armenda Daye reported for duty on May 7th as ORM’s contract administrator in the DAS’s office.  Ms. Daye comes to us from the Department of Treasury.  She has extensive contracting experience.
· Did You Know?
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· May is

“U.S. Savings Bond Month” Invest wisely

· Thrift Savings Plan (TSP) Open Season
May 15 –July 31, 2001

TSP information may be viewed on the Thrift Savings Plan web site at http://www.tsp.gov
The TSP web site contains three types of information:

· Plan Information

· Account Information and Transactions

· Other Relevant Information
· Which is correct? 
Time and attendance may be recorded by the:
1. Individual employee,

2. Timekeeper,

3. Supervisor, or

4. A combination of the three,

The answer is number 4.  

As dictated by agency policy, the employee may record his or her time and attendance data, but if the employee is not, the basis for recording the data could be: (1) the timekeeper’s or supervisor’s observation; (2) time clocks, or other automated timekeeping devices, where not prohibited by law; (3) other applicable techniques.  The person recording the data acknowledges responsibility for the accuracy of the recorded data. 

U.S. General Accounting Office (GAO)

Reminders:

For ORM Human and Learning Resources information visit ORM web sites on the Internet at www.va.gov/orm or the Intranet at http://vaww.va.gov/orm 

ORM employees should contact HR LINK$ at 1 800 414-5272 for your HR LINK$ PIN or to obtain access to the system for routine employee transactions. You can also use HR LINK$ Desktop (You need your SSN and HR LINK$ Pin number to use this feature).  TTY users can call 1 800 877-8339

Go to vaww.va.gov/orm/Jobs for information on jobs within ORM, and for links to jobs in VA and other Federal agencies.

Please E-mail Terry Washington, External Affairs Program Analyst or Tyrone Eddins, External Affairs Program Manager, to submit recommendations, suggestions, or comments on information you would like to see in the news letter. 
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