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October 2001
From the Deputy Assistant Secretary

Each DAS is providing Dr. Leo MacKay, Jr., the Deputy Secretary, an overview of what his/her department does as well as their plans for the near future. 

We just completed our briefing on 10/1/01.  In addition to ORM staff, Dr. Lozada and Mike Watson attended.  I firmly believe Dr. MacKay understands how and why ORM came about and what we are trying to do.

We were asked to share with him what we have been doing to foster prevention (RCA, site evaluations) and early resolution (ADR, and training regarding the complaint process).

I told him that we want to be the best when it comes to processing complaints, while also making a great contribution to VA through our prevention efforts.

Dr. MacKay remarked that we are a success story and that he wants to be sure that VA has the appropriate focus on both prevention and complaint processing.   I assured him that we would continue working very hard on these initiatives and that we are continually looking at ourselves to identify ways to become as cost effective as we can.

His remarks assure me that our three pronged focus of prevention, early resolution, and expert, timely complaint processing will enable us to be proactive in addressing the issues that cause complaints and in helping provide early resolution to complaints.  By being proactive in these areas and by continually seeking better and more effective ways in which to do our jobs in ORM, we help create an environment that adds value to VA and helps VA become an employer of choice. 

 /s/

James S. Jones
Highlights of Regulations and Programs

· EEOC Chair Urges Workplace Tolerance in Wake of Terrorist Attacks

In the wake of this week’s tragic events, Cari M. Dominquez, Chair of the U.S. Equal Employment Opportunity Commission (EEOC), called on all employers and employees across the country to promote tolerance and guard against unlawful workplace discrimination based on national origin or religion.

 “We should not allow our anger at the terrorist responsible for this week’s heinous attacks to be misdirected against innocent individuals because of their religion, ethnicity, or country of origin,” Chair Dominguez said.  “In the midst of this tragedy, employers should take time to be alert to instances of harassment or intimidation against Arab-Americans and Muslim employees.  Preventing and prohibiting injustices against our fellow workers is one way to fight back, if only symbolically, against the evil forces that assaulted our workplace Tuesday morning.”

EEOC encourages all employers to do the following:

· Reiterate policies against harassment based on religion, ethnicity, and national origin;

· Communicate procedures for addressing workplace discrimination and harassment;

· Urge employees to report any such improper conduct; and

· Provide training and counseling as appropriate.

Ms. Dominguez exhorted all individuals to heed the words of President Bush, who said: “We must be mindful that as we seek to win the war [against terrorism] we treat Arab-Americans and Muslims with the respect they deserve.”

EEOC enforces Title VII of the Civil Rights Act of 1964, which prohibits discrimination in employment on the basis of race, color, religion, national origin, sex, and retaliation for filing a complaint.  For example, Title VII precludes workplace bias on the following:

· Religion, ethnicity, birthplace, culture, or linguistic characteristics;

· Marriage or association with persons of a national origin or religious group;

· Membership or association with specific ethnic or religious groups;

· Physical, linguistic or cultural traits closely associated with a national origin group, for example, discrimination, because of a person’s physical features or traditional Arab style of dress; and

· Perception or belief that a person is a member of a particular national origin group, based on the person’s speech, mannerisms, or appearance.

“Our laws reaffirm our national values of tolerance and civilized conduct.  At this time of trial these values will strengthen us as a common people,” Ms. Dominguez said.  “The nation’s workplaces are fortified by the enduring ability of Americans of diverse backgrounds, beliefs and nationalities to work together harmoniously and productively.”

(EEOC News Release of 9/14/01)

· EEOC  NEW YORK OFFICE TO RESUME LIMITED OPERATIONS 

Cari M. Dominguez, Chair of the U.S. Equal Employment Opportunity Commission, has announced that the New York District Office of the U.S. Equal Employment Opportunity Commission (EEOC) will resume limited operations on October 3, 2001, from temporary office space at the agency's Newark Area Office.  EEOC's New York office, which had been located on the 18th floor in Building 7 of the World Trade Center, was destroyed during the terrorist attacks that took place on September 11.  All agency personnel were safely evacuated before the structure collapsed.

The New York District Office’s temporary quarters in Newark will be staffed by a small group of New York personnel. The staff will give priority to matters requiring immediate attention, such as potential charges that must be filed quickly in order to meet a fast-approaching statute of limitations deadline.  In all other cases, individuals who wish to file a charge initially may be asked to submit a letter describing his or her allegations or to work with investigative staff from other EEOC offices who will be assisting the New York District Office while reconstruction efforts are still underway.

At the Newark location, New York District Office staff will initially receive calls between the hours of 10:00 a.m. and 2:00 p.m., Monday through Friday, and may be reached at the following telephone numbers: 

(973) 645-5974 or (973) 645-3727 and (973) 645-3004 (TTY).  Mail should be addressed as follows: Newark Area Office, Equal Employment Opportunity Commission, Attn: New York District Office, 1 Newark Center, 21st Floor, Newark, NJ 07102-5233. 

(EEOC News Release of September 27, 2001) 

· U.S. Sets Up Hotline for Backlash Complaints

The U.S. government set up a hotline on Monday, 

September 17, 2001, to respond to increasing complaints of verbal and physical assaults against Muslims, Arab-Americans and other minorities in the wake of last week’s terrorist attacks.

The U.S. Commissions of Civil Rights said it had directed its national complaint line to solicit and catalog discrimination complaints from Muslims and Arabs, and to host forums on tolerance throughout the country.

The hotline number is 

800 552-6843.

(Reuters News release of 9/17/01)

· EEOC Considers Power Shift to Reduce Lawsuits Filed

The Wall Street Journal has reported that the Equal Employment Opportunity Commission, as part of an initiative to reduce the number of discrimination disputes and litigation, is placing an increased emphasis on “proactive prevention, outreach, and education”.  EEOC’s goal is to use mediation, settlement, and conciliation before resorting to lawsuits.  Part of this proposal calls for EEOC headquarters to assume additional responsibilities in order to promote the Commission’s new focus of decreasing litigation.  To support this initiative, EEOC is considering the possibility of having its general counsel or board review any lawsuit proposals from their regional offices.

===========================================

The Th
· Employment Rights and Benefits of Federal Civilian Employees Who Perform Active Military Duty

The attached flyer contains information on the "Employment Rights and Benefits of Federal Civilian Employees Who Perform Active Military Duty." 

Contact John Sampson, HR Specialist, at (303) 914-5413 or by email for more information.  Double click to see flyer.    
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___________________________________________________________________________

· Use or Lose Annual Leave Policy

“Use It, Don’t Lose It!”

All ORM employees are reminded of the importance of planning now for the use of annual leave (AL) leave to avoid losing it at the end of the leave year when in a use or lose situation.  Please be aware that the approval of carry over annual leave will be rare.  Field Managers are expected to be aware of their employees leave situation and have them schedule leave between now and the end of the leave year to avoid staffing problems during the holiday season and at the end of the leave year.  
The policy on Use or Lose Annual Leave is outlined in the attached document.  It also contains a link to additional information on leave policies in general.  Following this is a description of the requirements for Restoration of Forfeited Annual Leave.   Questions concerning this policy or other leave policies can be directed to John Sampson, HR Specialist, at (303) 914-5413 or by email.  

Double click to see document.
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RESTORATION OF FORFEITED ANNUAL LEAVE

MP5, Chapter 630 <http://vaww.va.gov/hrdirectives/Part_I/630.pdf>, 

Paragraph 10.e. 

1.  Annual leave in excess of the maximum permissible carry-over (usually 240 hours) will be automatically forfeited unless the following conditions are met at the end of the leave year:

(a) Exigencies of public business, when such annual leave was scheduled in advance.  The exigency must be of such importance to preclude the use of scheduled annual leave.  There is a requirement that this annual leave be scheduled for use in writing, before the start of the third biweekly pay period prior to the end of the leave year.  Normally, the decision to cancel scheduled annual leave because of exigencies should be made in advance unless bona fide emergency precludes an advance decision.

(b) Sickness:  When an employee has scheduled his/her annual leave in advance but is prevented from taking it because of illness.  Sickness is not in itself a basis for permitting annual leave to be forfeited and subsequently restored for later use.  The employee has the responsibility to schedule or reschedule the use of annual leave to avoid forfeiture, even though an absence because of illness occurred during the year.

(c) Administrative error.


· ORM FY 2001 Budget

Alvertis Ramsey-Parrish, Budget Officer, wants to thank everyone in ORM for their efforts in reducing and controlling expenses throughout the year. 

ORM met its budget obligations for FY 2001 and was able to successfully close out the year.  It was down to the wire with only $1,200 dollars remaining from the FY 2001 budget. 
______________________________________________________________________________________

What’s Happening in the Field?

Spokane Field Office

Diane Anderson, EEO Specialist (C1) at the Vancouver ORM Field Office, attended the IX Northwestern Indian Veterans Association (NIVA) cultural event at Camp Chaparral August 18 to 25, 2001. Diane also serves on ORM’s Affirmative Employment Committee as the Native American Diversity Manager.

Camp Chaparral is a cultural sensitivity training project, cosponsored by VISN 20 and the Northwest Indian Veterans Association (NIVA). 

Camp Chaparral is held annually on the sacred grounds of the Yakima Indian Nation, high on the slope of Mt. Adams, Washington, where 120 VA employees, mostly health care givers, attended the camp this year.    

While the focus of Camp Chaparral is to improve and enhance health care to Native American Veterans and their families, Camp Chaparral provides all VA professionals that attend an opportunity to enhance their personal awareness and sensitivity for the American Indian culture.  

Participants attended intense training sessions during the day.  This year’s camp interfaced traditional healing with Western (European) medicine.   

Other events included Native American arts and crafts, dances, and campfire story telling. Everyone was also afforded the opportunity to enjoy traditional Native American foods, and invited to watch Native American religious ceremonies.     

Cleveland Field Office & Detroit Satellite Office

Counselors at the Detroit Satellite Office have donated monies to the Michigan Fire Departments for the disaster relief.  The Cleveland Office is contributing to the Red Cross for disaster relief.  

 Little Rock Field Office
On September 7, 2001, the Little Rock Field Office delivered school supplies to Boone Park Elementary School.  Last year the Little Rock Office adopted this school. Not only did they provide school supplies, they participated in the school’s annual Halloween Carnival by working the different booths.  During the Christmas holiday, they selected a needy family from the school and provided them with gifts from their “Christmas Wish List.”

On September 29, 2001, Willie “Rudy” McIntosh, EEO Investigator, participated in the annual “Race for the Cure” golf tournament. Rudy participates in this tournament each year.

On July 20, 2001, Eleanor Kay Wilson, EEO Counselor, graduated from the USDA Graduate School’s Aspiring Leader Program.  She was among 101 graduates of this program from different government agencies.

Clara Patterson, EEO Counselor, received her Master’s Degree in Disputed Resolution in July 2001.  Ms. Patterson accepted a position as a Conflict Resolution Specialist in Washington, D.C. with the Department of Agriculture in August 2001.

ORM Little Rock collected and shipped boxes of “American Goodies” to Frisk McDonald Jr., son of Frisco McDonald, EEO Specialist.  

John-John, as he is called, is working in Japan as an Instructor while learning the language.

Leavenworth Field Office
The VA Eastern Kansas Healthcare System EEO Committee provided cultural awareness activities on September 19, 2001, at the Topeka VAMC and on September 26, 2001, at the Leavenworth VAMC.

Richard Tilden, a member of the Pawnee Nation of Oklahoma, and currently an ORM employee in Leavenworth, Kansas, gave a presentation relating to his life as a Native American. He shared the pros and cons concerning cultural issues he faced growing up in mainstream America and his experience in the U.S. Marine Corps as a Vietnam Veteran.  Mr. Tilden talked about attending high school at Haskell, a Native American school in Lawrence, Kansas. 

Other speakers were from the U. S. Army Command and General Staff College at Ft. Leavenworth, and a recruiter for the Topeka Fire Department.  In addition, there was a performance by the Ballet de Folklore’s and the Postal Singers (from Kansas City).  The Shared Service Center provided some culturally diverse posters and other cultural information. 

DAS

Mr. Jones participated in a SES Satellite Program broadcast on September 25, 2001.  The broadcast covered the topics of Diversity, creating an Employer of Choice environment and Leadership.  Mr. Principi delivered an opening statement. Other guest speakers on this broadcast were: Ventris Gibson; DAS for HRA; Armando Rogriguez, DAS for Diversity Management and Employment; Laura Miller, Asst. Deputy Under Secretary for VHA; Roger Rapp, Director, Field Operations for NCA; Thomas Hogan, Director of Management & Administration for VHA; Deborah McCallum, Deputy Asst. General Counsel, and Mike Walcoff, Deputy Under Secretary for VBA. 

Office of the COO

Malcolm Porter, COO, was a guest speaker at the VAMC, Coatesville, Pa., 8th EEO Conference on September 21, 2001.  The topic was "EEO Complaint Prevention/ORM Strategies".  
_________________________________________________________
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New Employees, Promotions, and Selections:

Office of Policy and Compliance

The Office of Policy and Compliance (OP&C) welcomes three new employees, Ms. Gina Rusnov, Ms. Marie Ramos, and Ms. Michele McNeill.  While these three individuals are new to OP&C, they are not new to ORM.  Ms. Rusnov and Ms. Ramos both hail from the Clevelenad Field Office, where they worked as Investigator and Invtake Specialist respectively.  Ms. McNeill comes to OP&C from the Palo Alto Field Office, where she worked as an investigator.

Cleveland Field Office

Cleveland welcomes the following new employees to the ORM staff:

Denene Burnett - Investigator (from EEOC)

Collette Hill - Program Assistant (from EEOC)

James Jindra - Investigator (from HUD)

Daniel Prater - Intake Specialist (from Cleveland VAMC)

Thurman Story - Intake Specialist (from Cleveland ORM-promotion from Investigator)

DAS Office

Denise P. Bryant was selected as the Executive Assistant for the DAS, effective September 9, 2001.  Denise brings to the position a great depth of knowledge and experience of ORM's operations.  

Bedford Field Office

LaMont Johnson, of the COO’s staff, has been named as the acting Field Manager for the Bedford Field Office.  LaMont has many years of experience within the EEO program area. 
Congratulations on your selection

to your new positions.
__________________________________________

Did You Know?

VA NEWS
[image: image8.wmf]“VA News” is a weekly video program designed to provide you timely news and information about VA.                                                                                                                   

Produced by the Office of Public Affairs and VA Employee Education Service, VA News airs each Monday at 4 a.m., 12 p.m., 4 p.m. and 10 p.m. EST over the VA Knowledge Network (check on times and places with local satellite coordinator), with daily repeat showings through the week at those times.  

[image: image9.wmf]                                                                                                                                                 
National Disability Employment Awareness Month

National Disability Employment Awareness Month is celebrated every year during the month of October.  This year’s theme is: 

“Win with Ability”

The National Disability Employment Awareness Month Committee held a kickoff event on October 2, 2001 at VACO.  The keynote speaker was Claiborne D. Haughton, Jr., Acting Deputy Assistant Secretary of Defense for Equal Opportunity.

Mr. Haughton delivered a dynamic speech emphasizing the need for employers and society in general to overcome the stereotypes concerning hiring persons with disabilities.  He challenged VA to do a better job in providing employment opportunities to persons with disabilities, especially given VA’s services to disabled veterans.   Mr. Haughton, a charter member of the Senior Executive Service, is affected by cerebral palsy.

Mr. Haughton has received numerous awards including the Presidential Rank of Meritorious Senior Executive from former President Clinton, The Department of Defense Medal for Distinguished Civilian Service, and the Secretary of Defense Citation for Outstanding Mentor in the DoD Executive Leadership Development program.  

For more information on VA’s disability employment programs, please contact Noemi Pizarro-Hyman, National Program Manager for People with Disabilities, at (202) 273-8921 or via email at Noemi.Hyman@mail.va.gov 

October is also:
National Breast Cancer Awareness Month

National AIDS Awareness Month

Take One Step at a Time

Trying to get back on track during this stressful and uncertain time?  Start by making just one small, positive change.  Studies show that doing so makes it much easier to make additional changes later, according to Janice Kiecolt-Glaser, a stress researcher at Ohio State University in Columbus.

EATING 

1. Have breakfast.  It helps set the tone for food for the rest of the day and prevents the hunger that can propel you to eat junk-food.

2. Eat five servings a day of fruit and vegetables, especially those rich in vitamin C, which may help with the stress response.

3. Get at least eight hours of sleep every night.  The latest research suggests that even a few hours of sleep deprivation can fuel appetite.

EXERCISE

1. Make small moves.  Take the stairs.  Walk around the block or walk to errands.  Every little bit of physical activity helps relieve stress, in part by improving sleep and curbing appetite.

2. Get an exercise partner who won’t let you weasel out of a session.

3. Consider hiring a personnel trainer for one session to get jump-started on exercise.  The American Council on Exercise (800 825-3636 or www.acefitness.org) and the American College of Sports Medicine 

(317 637-9200) have personal trainer referral services. 

SLEEP

1. Go to bed at the same time and get up at the same time every day.
2. Don’t eat too close to bedtime.  Also, reduce caffeine and limit alcohol because these substances interfere with natural sleep cycles.

3. Avoid television for a couple of hours before bedtime and take a warm bath before calling it a night.  As body temperature cools after the bath, it becomes easier to drift into deep sleep.

(Washington Post)

Reminders:

· Click on ORM’s Web site at http://vaww.va.gov/orm for the latest information on ORM programs, policies, and employee information. 

Remember!  Assistance is available to ORM employees through our Employee Assistance Program with Green Spring Health Services.  If you are in need of some type of counseling as a result of the recent terrorist activities, you are encouraged to call 1 (800) 523-5015.  Employees in the DC Metro area can also call Linda Smith at (202) 273-5015.

For assistance with computer problems contact the ITS Help Desk at 

(202) 273-6676 or send an e-mail to ORM.Help@orm.va.gov 
Visit the EEOC Web site www.eeoc.gov for current information on EEOC programs, decisions and other information relevant to the EEO process.

The Office of the Deputy Secretary for Resolution Management publishes ORM News monthly.  It is intended for ORM employees.

Please E-mail Terry Washington, External Affairs Program Analyst or Tyrone Eddins, External Affairs Program Manager, to submit your recommendations, suggestions, or comments on information presented in this newsletter.  We can be reached at 

(202) 501-2800 or by e-mail.










From the Office of the Deputy Assistant Secretary for Resolution Management


Department of Veterans Affairs
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