RESEARCH MENTORING PROGRAM GUIDELINES

I.  PURPOSE

A. To establish guidelines and procedures for the implementation of a research mentoring program at the VA Pittsburgh Healthcare System.

B. It will facilitate the ongoing professional development of employees, in the field of research..  “Coaching and Mentoring” is one of the six tracks of the High Performance Development Model (HPDM), which was established in VHA’s vision and prescription for change.  The coaching and mentoring program links VA’s strategic plan and performance measures with succession planning, ongoing competency development and continuous learning to expand the skills of all levels of the workforce.

II. POLICY

The mentoring program will provide a learning experience that promotes the personal and professional development of employees in the Pittsburgh VA Healthcare System.

A mentoring program is a structured one-to-one relationship or partnership that focuses on the needs of the person being mentored; fosters a caring and supportive relationship; encourages the development of participating employees and assists the participating employee in developing a research project.

III. DEFINITIONS

MENTOR:   One who has experience with the research process.  The mentor is seen as having a breadth and depth of experience that the mentee could not have had at this stage of the research process.

MENTEE:  An employee who requests to be mentored in research.

IV. RESPONSIBILITIES

MENTORS:  are expected to:

1) Have experience in research.

2) Have experience with the IRB, policies and procedures.

3) Be familiar with “Good Clinical Practice Guidelines”.

4) Assist the mentee in the development of a research plan.

5) Identifying liaisons with expertise in their field of practice.

6) Establish a schedule of regular meetings in order to meet with the mentee to discuss his/her progress in meeting his/her goals.

7) Provide regular honest feedback and constructive guidance to the mentee during the mentorship period.

8) Be available to the mentee following completion of the mentoring period.

Mentees are expected to:

1) Commit the necessary time and energy to the mentoring program that will enable him/her to establish a

clear vision of his/her goals.

2) Establish clear research goals and work with the mentor to develop a pathway for achievement of those goals.

3) Be willing to accept constructive guidance.

4) Meet regularly with the assigned mentor to discuss progress and review assignments.

Research Council is expected to:

1) Facilitate the growth and continuation of the mentoring/research program.

2) Assist with the coordination of the mentoring program.

V.  PROCEDURE:

Objective is to build and sustain effective relationships with mentor and mentee; and create opportunities to mentor throughout the research process.

Target Audience:  Any employee is eligible to apply for the mentoring research program.

1) Interested employees will contact the Research Council Chair.

2) The mentor should schedule a meeting with their assigned mentee within 1 month following notification of the request.  

If not contacted or unable to meet within a 1-month period, the mentee may request a new mentor.

3) Expectations and goals of the mentor/mentee will be discussed at the initial meeting

4) A time line will be established in agreement with both parties to assure goals are met and the research process is followed.

5) After completion of the program the mentor and mentee will provide feedback to the Research Council for ongoing improvement of the program.

