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Board of Veterans’ Appeals
BVA DIRECTIVE 5410

Department of Veterans Affairs
Transmittal Sheet

Washington, D.C.
March 13, 1996


TRAINING FOR BOARD OF VETERANS' APPEALS PROFESSIONAL PERSONNEL

ref title2TRAINING FOR BOARD OF VETERANS' APPEALS PROFESSIONAL PERSONNEL
5410
1.  REASON FOR ISSUE
a.  The Secretary of Veterans Affairs approved a June 1994 recommendation of the “BVA Select Panel on Productivity Improvement” that the BVA establish a training committee and develop instructional materials for the legal and medical education of its attorney staff.  This directive permanently authorizes that committee, originally established by BVA Memorandum 01-95-05, and sets out related policy and responsibilities.  A companion document, BVA Handbook 5410, “Procedures for Training Board of Veterans’ Appeals Professional Personnel,” sets out implementing procedures.

b.  This directive is one of a new series of BVA publications issued under Department of Veterans Affairs (VA) directives management policies and procedures outlined in VA Directive 6330 and VA Handbook 6330.

2.  SUMMARY OF CONTENTS/MAJOR CHANGES:  See “Reason for Issue.”

3.  RESPONSIBLE OFFICE:  Office of the Chief Counsel (01C), Board of Veterans’ Appeals.

4.  RELATED HANDBOOK:  BVA Handbook 5410, “Procedures for Training Board of Veterans’ Appeals Professional Personnel”
5.  RESCISSION:  None.  BVA Memorandum 01-95-26, the memorandum currently serving as the authority for the Professional Service Training Committee that this directive replaces, will be rescinded separately.







Charles L. Cragin








Chairman

Distribution:
RPC 0102
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1.  PURPOSE:  This directive establishes the Board of Veterans’ Appeals Professional Service Training Committee (Committee) and assigns related responsibilities.

2.  POLICY:  Development of a well-trained and highly motivated staff is central to increasing the Board’s productivity and the quality of its work product.  The establishment of the Committee and the development of instructional materials for the professional legal staff will better enable the Board to accomplish its mission to issue timely, consistent, and high quality appellate decisions on behalf of the Secretary.

3.  RESPONSIBILITIES
a.  Professional Service Training Committee.  The Committee is a standing committee responsible for developing and maintaining a training program for the Board’s professional legal staff and overseeing its implementation.  The program may include, but is not limited to, initial employee orientation and subsequent training concerning the employee’s duties, office automation, ethics, personnel practices and procedures, and legal and medical topics.

(1)  Composition.  The Committee will consist of the Vice Chairman; Senior Deputy Vice Chairman; Chief Counsel; Director, Management and Administration; Executive Assistant to the Chairman; Chief, Personnel Assistance Section; the supervising Deputy Vice Chairman from each decision team, or his or her Chief Member or Board member designee;  and one Board Counsel or Associate Counsel who is a professional employee bargaining unit representative.

(2)  Officers.  The Vice Chairman of the Board will serve as the Committee Chairman.  The Committee will appoint one of its members as the Committee’s Administrative Officer.  The Administrative Officer will be responsible for overseeing the maintenance of the training guide (see subpar. 3a(5)), coordinating all training, and other duties as assigned by the Committee Chairman.

(3)  Subcommittees.  The Committee may establish such subcommittees as it determines are needed to accomplish its business.

(4)  Meetings.  The Committee will meet at the call of the Committee Chairman, or of his or her designee.

(5)  Training Guide.  The Committee will develop and maintain a written training guide that will be used as a tool for implementing the training program.  It may include informational materials chosen, developed, or maintained by the Committee.  The training guide is informational and nondirective and does not itself require action or govern conduct or procedures.  See VA Directive 6330, ¶ 2b.  It may include copies of, or citations to, other publications which are directive in nature.

(6)  Lectures.  The Committee will arrange for lectures on medical, legal, and other topics as a component of initial and ongoing training of the professional legal staff.  The nature and frequency of these lectures will be based upon training needs identified by the Committee.

(7)  Management Training.  The Committee will be responsible for coordinating management training courses for the professional legal staff and approving or disapproving recommendations that particular members of the professional legal staff receive management training.

(8)  Office Automation Training.  The Committee will be responsible for coordinating office automation training for the professional legal staff, as required, including word-processor training and training on the use of on-line information resources.


b.  Other Responsibilities.  In addition to tasks assigned by the Chairman of the Committee, responsibilities with regard to the training program, by position, include:
(1)  Senior Deputy Vice Chairman, or Designee
(a)  Identify members of the professional legal staff who would benefit by management training and recommend them to the Committee.

(b)  Identify new training needs and recommend them to the Committee.

(c)  Identify members of the professional legal staff qualified to conduct training lectures and recommend them to the Committee.

(d)  Ensure that newly hired staff counsel are provided with an orientation to review of the Board’s decisions by the United States Court of Veterans Appeals, including, but not limited to, the Board’s procedures for disseminating the Court’s decisions and procedures for processing cases the Court remands to the Board.

(e)  Maintain a record of completion of his or her own training as directed by the Committee.

(2)  Decision Team Deputy Vice Chairmen, or Designees
(a)  Identify members of the professional legal staff who would benefit by management training and recommend them to the Committee.

(b)  Identify new training needs and recommend them to the Committee.

(d)  Identify staff counsel qualified to conduct training lectures and recommend them to the Committee.

(e)  Ensure that the professional legal staff of the Decision Team completes all required training.

(f)  Maintain a record of completion of their own training as directed by the Committee.

(3)  Decision Team or Appellate Group Chief Members, or Designees  

(a)  Identify members of the professional legal staff who would benefit by management training and recommend them to the Committee for training through the Deputy Vice Chairman supervising their Decision Team or Appellate Group, or through his or her designee.

(b)  Identify new training needs and recommend them to the Committee through the Deputy Vice Chairman supervising their Decision Team or Appellate Group, or through his or her designee.

(c)  Assist all newly hired staff counsel assigned to decision teams under their supervision in obtaining an orientation to the BVA hearing process, to include observing at least one BVA hearing, within 90 days of their duty reporting date.

(d)  Appoint mentors to train newly hired staff counsel.

(e)  Identify staff counsel qualified to conduct training lectures and recommend them to the Committee through the Deputy Vice Chairman supervising their Decision Team or Appellate Group, or through his or her designee.

(f)  Maintain a record of completion of their own training as directed by the Committee.


(4)  Other Board Members

(a)  Identify staff counsel who would benefit by management training and recommend them to the Committee through the Deputy Vice Chairman supervising their Decision Team or Appellate Group, or through his or her designee.

(b)  Identify new training needs and recommend them to the Committee through the Deputy Vice Chairman supervising their Decision Team or Appellate Group, or through his or her designee.

(c)  Identify staff counsel qualified to conduct training lectures and recommend them to the Committee through the Deputy Vice Chairman supervising their Decision Team or Appellate Group, or through his or her designee.

(d)  Maintain a record of completion of their own training as directed by the Committee.

(5)  Chief Counsel, or Designee 

(a)  Provide ethics training to the professional legal staff at the request of the Committee.

(b)  Provide personnel practice and procedure training for the professional legal staff at the request of the Committee, in association with the Chief of the Personnel Assistance Section.

(6)  Director, Administrative Service:  Provide assistance to the Committee in obtaining necessary meeting and training facilities, supplies, and equipment, as required.
(7)  Executive Assistant to the Chairman

(a)  Ensure that the Committee is kept informed about new staff counsel hiring projections, hires, and initial reporting dates so that the Committee can adequately forecast training needs.

(b)  Serve as liaison between the Committee and mentors.

(8)  Chief, Personnel Assistance Section, or Designee

(a)  Coordinate new employee in-processing with the Central Office Human Resources Management Service, as required.

(b)  Provide personnel practice and procedure training for the professional legal staff at the request of the Committee, in association with Chief Counsel.

(c)  Serve as the contact point for members of the professional legal staff seeking information about available training.

(9)  Counsel and Associate Counsel

(a)  Identify new training needs and recommend them to the Committee through the Deputy Vice Chairman supervising their Decision Team or Appellate Group, or through his or her designee.

(b)  Conduct legal training lectures, as assigned by the Committee.

(c)  Identify staff counsel qualified to conduct training lectures and recommend them to the Committee through the Deputy Vice Chairman supervising their Decision Team or Appellate Group, or through his or her designee.  Self recommendations may be submitted.

(d)  Maintain a personal record of completion of their own required training.

(10) Mentors:  Conduct training of newly hired staff counsel in accordance with guidelines provided by the Committee and instructions of his or her Chief Member.

4.  REFERENCES

a.  Department of Veterans Affairs, Report and Recommendations of Select Panel on Productivity Improvement for the Board of Veterans’ Appeals (June 1994).

b.  MP-5, Part 1, Chapter 410, “Training.”

c.  MP-5, Part 1, Chapter 412, “Executive Development.”
5.  DEFINITIONS:  As used in this publication, the following terms have these meanings:

a.  Associate Counsel.  An attorney-at-law employed by the Board of Veterans’ Appeals serving in grades GS-9 through GS-13.

b.  Counsel.  An attorney-at-law employed by the Board of Veterans’ Appeals serving in grade GS-14.
c.  Management Training.  Training courses designed to improve an employee’s general management skills, as opposed to training in the performance of specific job tasks.  Examples include management skills and executive development courses offered by the Office of Personnel Management and the Federal Executive Institute.

d.  Mentor.  Counsel assigned to conduct the training of newly hired staff counsel to the Board at the day-to-day working level.

e.  Professional Legal Staff.  Associate Counsel, Counsel, and members of the Board.

f.  Staff Counsel.  Counsel and Associate Counsel.
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