SITE ACTIVATION SCORING

The degree to which each site implements the IQS improvement technique is being measured at regular intervals using a standardized scale, the Site Activation Scale, developed specifically for this project.  Longitudinal tracking of Site Activation Scale scores allow for calculation of time-to-improvement as well as qualititative comparisons of differences in activation.  By using the scoring system, we were able to identify that higher performing sites rapidly adopted and applied basic quality improvement concepts (e.g., PDSA).  In contrast, we were able to see that lower performing sites were slow to begin applying key concepts and had not completed an entire PDSA cycle well into the Action Period.  Although the contrast between levels of activation are not always marked, the sites showing the most rapid adoption and generalization of quality improvement concepts tend to show significant improvement in care.  We are also assessing whether specific barriers or characteristics are associated with how well a site scored on activation.  

After Action Period 1, however, we discovered a small problem with the scoring system shown in Table 1.  Although a site could rapidly achieve a score of 4, it was possible that QI efforts at that site actually declined at points during the period.  The activation score defined above would not reflect this change since, once a threshold is reached, the score cannot go down.  Thus, we have developed a second measure of activation that focuses on the degree of QI effort/activity in a given month.  Thus, in Action Period 2 (end of Learning Session 2 to Learning Session 3), each site was scored monthly.   Table 2 exhibits the new set of criteria that was used in Action Period 2, and will continue to be used throughout the remainder of the study.

IQS SITE ACTIVATION SCALE FOR ACTION PERIOD 1

	
	Local Team formed
	Local Team  meets
	Aims identified
	PDSAs

run
	Changes being integrated
	All goals met/ exceeded

	0
	-
	-
	-
	-
	-
	-

	1
	X
	-
	-
	-
	-
	-

	2
	X
	X
	X
	-
	-
	-

	3
	X
	X
	X
	X
	-
	-

	4
	X
	X
	X
	X
	X
	-

	5
	X
	X
	X
	X
	X
	X

	0 = Local Improvement Team not formed (minimum of Lead Clinician and Day-to-Day Leader, Key Contact)

1=Team formed but has not met, no aims identified

2 = Team has met at least once and has identified aims but no PDSA completed 

3 = Team has met at least once, aims identified, at least one PDSA has been completed 

4 =Multiple PDSAs have been run and have validated changes which are now being generalized

5=Performance meets or exceeds all Collaborative Key Measure goals


IQS SITE ACTIVATION SCALE FOR ACTION PERIOD 2

	PRIVATE

	Local Team formed but has not met 
	At least one change identified
	One PDSA cycle run 
	Multiple PDSA cycles run to test one change 
	Multiple changes tested with PDSA cycles
	PDSA cycles run on one or more change targeting project aims
	Change targeting Project Aims validated through PDSAs being integrated 
	Improvement of at least 50% from baseline on all Key Measures
	All Project Aims met or exceeded
	Improve-ment to meet or exceed Project Aims sustained for 6 months

	0
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	1
	X
	-
	-
	-
	-
	-
	-
	-
	-
	-

	2
	X
	X
	-
	-
	-
	-
	-
	-
	-
	-

	3
	X
	X
	X
	-
	-
	-
	-
	-
	-
	-

	4
	X
	X
	X
	X
	-
	-
	-
	-
	-
	-

	5
	X
	X
	X
	X
	X
	-
	-
	-
	-
	-

	6
	X
	X
	X
	X
	X
	X
	-
	-
	-
	-

	7
	X
	X
	X
	X
	X
	X
	X
	-
	-
	-

	8
	X
	X
	X
	X
	X
	X
	X
	X
	-
	-

	9
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X


0 = Local Improvement Team not formed (minimum of Lead Clinician and Day-to-Day Leader, Key Contact)

1= Team formed but has not met, no changes identified

2 = Team has met at least once and has identified one change to test but no PDSA cycle completed 

3 = One PDSA cycle has been completed 

4 = One change tested with multiple PDSA cycles 

5= Multiple changes being tested using PDSA cycles

6= PDSA cycles run on at least one change targeting project aims

7= Change(s) targeting project aim(s) validated through multiple PDSA cycles is now being generalized

8= Improvement of at least 50% from baseline on all Key Measures

9= All Project Aims met or exceeded 

The figure below shows monthly activation scores combined for all IQS sites for both Action Periods, albeit that different scales were used for each period.  

COMBINED SITE ACTIVATION SCORES FOR 

ACTION PERIODS 1 & 2
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Note:  Scoring scheme for first three months is based on a 5-point scale,

whereas scheme for second three months is based on a 10-point scale.
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